
 

 

 

 
  

AGENDA 

FINANCE AND INFRASTRUCTURE 
COMMITTEE MEETING 

 

WEDNESDAY, 27 MARCH 2024 
 

 
Notice is given that the next Finance and Infrastructure Committee Meeting of the Roper 
Gulf Regional Council will be held on: 
 

Wednesday, 27 March 2024 at 9:00am 
The Council Chambers Roper Gulf Regional Council Support Centre 

2 Crawford Street, Katherine, NT 
 
Your attendance at the meeting will be appreciated. 
 

Or via 
Microsoft Teams meeting  

(Join on your computer, mobile app or room device)  
Click here to join the meeting 

Meeting ID: 490 400 689 402 
Passcode: zUb9Gh 

 
Or please call (audio only)  

+61 2 8320 9269    
When prompted, enter Conference ID: 788 348 234# 

 
 
 
 

 
Marc GARDNER 

CHIEF EXECUTIVE OFFICER 
  



 

 

 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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14.1 Confirmation of Finance and Infrastructure Committee Previous Confidential 
Minutes 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(e), information 
provided to the council on condition that it be kept confidential and would, if 
publicly disclosed, be likely to be contrary to the public interest. 
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14.2 Action List 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iii) (d), information 
that would, if publicly disclosed, be likely to prejudice the security of the council, 
its members or staff; AND information subject to an obligation of confidentiality 
at law, or in equity. 

 
14.3 Budget Ammendment for Hardware Refresh 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iii), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff. 

 
14.4 Business Case - Animal Management Liaison Worker 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(a) (c)(i) (e), 
information about the employment of a particular individual as a member of the 
staff or possible member of the staff of the council that could, if publicly disclosed, 
cause prejudice to the individual; AND information that would, if publicly 
disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on any person; AND information provided to the council 
on condition that it be kept confidential and would, if publicly disclosed, be likely 
to be contrary to the public interest. 

 
14.5 Liquor Licence Application 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
14.6 Audit Report - Management Letter 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
14.7 Local Government Compliance Review Report 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
14.8 Advice in relation to a construction contract legal matter. 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(a) (c)(i) (c)(ii) (c)(iii) 
(d) (e), information about the employment of a particular individual as a member 
of the staff or possible member of the staff of the council that could, if publicly 
disclosed, cause prejudice to the individual; AND information that would, if 
publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on any person; AND information that would, if publicly 
disclosed, be likely to prejudice the maintenance or administration of the law; 
AND information that would, if publicly disclosed, be likely to prejudice the 
security of the council, its members or staff; AND information subject to an 
obligation of confidentiality at law, or in equity; AND information provided to the 
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council on condition that it be kept confidential and would, if publicly disclosed, 
be likely to be contrary to the public interest. 

 
14.9 Councillor Travel Allowance Matter 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(ii) (c)(iii) (e), 
information that would, if publicly disclosed, be likely to prejudice the 
maintenance or administration of the law; AND information that would, if publicly 
disclosed, be likely to prejudice the security of the council, its members or staff; 
AND information provided to the council on condition that it be kept confidential 
and would, if publicly disclosed, be likely to be contrary to the public interest. 

 

15 CLOSE OF MEETING 
 
 



Finance and Infrastructure Committee Meeting 27 March 2024 

Page 6 

CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Comfirmation of Finance and infrastructure 
Committee  Previous Minutes - 24 January 2024 

REFERENCE 1394865 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee confirms the minutes from the meeting held 
on 24 January 2024 and affirms them to be true and accurate record of that meeting’s 
decisions and proceedings. 

BACKGROUND 
The Finance and Infrastructure Committee met and held a Meeting as a Quorum in Katherine 
on 24 January 2024 at 9:00 am.   
 
Attached are the unconfirmed minutes from that meeting for the Committee to confirm. 

ISSUES/OPTIONS/SWOT 
The next Finance and Infrastructure Committee Meeting is on 22 May 2024 at 9:00am. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Finance Infrastructure Committee Meeting 2024-01-24 [2409] Minutes.DOCX   
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Action List - FICM 

REFERENCE 1387788 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee: 
(a) receives and notes the Action List; and 
(b) approves the removal of completed items. 
 

12.2 COUNCIL'S FINANCIAL REPORT AS AT 28.02.2023  

30/2023 RESOLVED (Samuel EVANS/Annabelle DAYLIGHT) CARRIED 

That the Finance and Infrastructure Committee: 
(a) receives and notes the financial reports as at 28 February 2023; and 
(b) requests Independent Member to assist Finance Manager in preparation of Financial report. 

In progress 

  

12.4 RGRC LOCAL AUTHORITIES - UPDATE ON LA FUNDING AND FUTURE PROJECT RECOMMENDATIONS  

69/2023 RESOLVED (Edwin NUNGGUMAJBARR/Annabelle DAYLIGHT) CARRIED 

That the Finance and Infrastructure Committee: 
(a) receives and notes the information on RGRC Local Authority funding, Northern Territory Government (NTG) audit of past 

funding and the recommendations to Local Authority members on future Local Authority Projects; 
(b) requests the Chief Executive Officer to include the time frames and progress on projects in the Local Authority Project 

report; and  
(c) requests the Chief Executive Officer to advocate on the matter to the Local Government Association of the Northern 

Territory (LGANT) Meeting and to the Local Authority Members. 

In progress 

  

12.6  LOCAL AUTHORITY PROJECTS UPDATE  
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71/2023 RESOLVED (Edwin NUNGGUMAJBARR/Helen LEE) CARRIED 

That the Finance and Infrastructure committee: 
(a) receives and notes the Local Authority Projects Update report; and 
(d) requests the Chief Executive Officer to include the due date of the Local Authority Project funding. 

 

  

10.2 CALL FOR COUNCIL MEMBER NOMINATIONS - NT HERITAGE COUNCIL  

6/2024 RESOLVED (Samuel EVANS/Awais Ur REHMAN) CARRIED 

That the Finance and Infrastructure Committee: 
(a) receives and notes the Call for Council Member Nominations – NT Heritage Council – LGANT representation; and 
(b) notifies the Local Government Association of the Northern Territory that Councillor Edwin NUNGGUMAJBARR has been 
nominated to the NT Heritage Council. 

 

Completed  

  

10.3 NOMINATION OF COUNCIL REPRESENTATIVE FOR ROPER RIVER WATER RESOURCE ASSESSMENT - 
STEERING COMMITTEE 

 

7/2024 RESOLVED (Edwin NUNGGUMAJBARR/Awais Ur REHMAN) CARRIED 

That the Finance and Infrastructure Committee on behalf of the Roper Gulf Regional Council, nominates Marc GARDNER, 
Chief Executive Officer as the Council interim representative for the Roper River Water Resource Assessment Steering 
Committee until Council nominates a Councillor at the Ordinary Meeting of Council scheduled to be held on Wednesday, 28 
February 2024.   

 

  

12.1 LOCAL AUTHORITY PROJECTS UPDATE  

8/2024 RESOLVED (Owen TURNER/Helen LEE) CARRIED 

That the Finance and Infrastructure committee: 
(a) receives and notes the Local Authority Projects Update report; and 
(b) allocates apportioned Ngukurr Christmas party fund to Australia Day Commemorations. 

 

FINANCIAL CONSIDERATIONS 
Nil. 
ATTACHMENTS 
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INCOMING CORRESPONDENCE 

ITEM NUMBER 8.1 

TITLE Incoming Correspondences 

REFERENCE 1394890 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee accepts the incoming correspondence report. 
 
KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 
 

Item 
No. 

Date 
Received  

Sender Sent To 
Correspondenc
e Details  

InfoXpert 
Number 

01 12/02/2024 Chansey PAECH, 
Deputy Chief 
Minister, Minister 
Local 
Government  

His Worship 
Mayor Tony 
JACK   

Rateability of 
land occupied 
by charities and 
PBIs  –
legislative 
change to 
section 222(1) 
(g) 

1394871 

02 12/03/2024 Renee LONG, 
Director 
Executive 
Services, Office 
of Chief 
Executive Officer, 
Batchelor Institute

His Worship 
Mayor Tony 
JACK   

Institute 
Advisory Board 
for Batchelor 
Institute of 
Indigenous 
Tertiary 
Education 

1396061 
& 

1396062 

03 12/03/2024 Russell 
ANDERSON, 
Chairperson, 
Northern Territory 
Grants 
Commission  

Marc GARDNER, 
Chief Executive 
Officer 

NT  Grants 
Commission 
Annual Road 
Return letter 

1396063 

 

ATTACHMENTS 
  
Nil. 
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EXECUTIVE REPORTS 

ITEM NUMBER 10.1 

TITLE Declarations of Interest 

REFERENCE 1396879 

AUTHOR Maricar RHODES, Executive Assistant to the CEO         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee receives and notes the Conflict of Interest 
Register report.  

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Elected Members are required to disclose an interest in a matter under consideration by 
Council.  

ISSUES/OPTIONS/SWOT 
Nil  

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Register of Declared Interests for Council Members 2024.pdf
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EXECUTIVE REPORTS 

ITEM NUMBER 10.2 

TITLE Finance and Infrastructure Committee 
Member Attendance Report 

REFERENCE 1394891 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee receives and notes the Finance and 
Infrastructure Committee Member Attendance Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Act 2019 states that the Committee Members will be disqualified as a 
member of a Committee if the person is absent, without permission or the approved apologies 
of the Committee in accordance with the regulations, from two (2) consecutive Committee 
meetings. 
 
Committee Member Attendance  

Committee Members 
22 March 
2023 

24 May 2023 

 
 
26 July 2023 
 

 
27 
September 
2023 
 

 
29 November 
2023  

 
24 January 
2024 

Independent Member 
Awais UR REHMAN 

P P P P P P 

Mayor Tony JACK AP P P P AP P 

Deputy Mayor Helen 
LEE 

P P P P P P 

Councillor Samuel 
EVANS 

P AP AP AP P P 

Councillor John 
DALYWATER  

- - - - No AP  AP 

Councillor Owen 
TURNER 

P P AP P P P 

Councillor Annabelle 
DAYLIGHT 

P AP P AP P P 

Councillor Edwin 
NUNGGUMAJBARR 

P P P P P P 

 
** Table Key  
P  Present  
AP  Apologies given and accepted  
NO AP  No apologies given and not present at meeting 

 
ISSUES/OPTIONS/SWOT 

According to clause 6.7 Individual Responsibility of Elected Members of CL006, Elected 
Member Administration Policy, Elected Members failure to attend a prescribed activity without 
a lawful, and reasonable excuse, including travel costs, activity costs, and accommodation 
costs. Such costs are generally recovered by way of deduction from an Elected Members 
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monthly allowance, however Council may undertake other steps to ensure its costs are 
recovered in full. 

FINANCIAL CONSIDERATIONS 
Nil. 
ATTACHMENTS 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.1 

TITLE Council's Financial Report as at 29 February 2024 

REFERENCE 1396519 

AUTHOR James SANDERS, Finance Manager         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee receives and notes the Council’s Financial 
Report as at 29 February 2024. 

KEY OUTCOME AREA 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 

BACKGROUND 
Attached are the Council’s financial reports as at 29 February 2024, including: 
 
 Balance Sheet; 
 Income and expenditure report by account category with explanation on variances; 
 Financial Ratio Analysis; 
 Cash-at-bank Statement and 12-month graph on cash balances; 
 Investment Report; 
 Capital Expenditure Report; 
 Accounts Receivable Age Analysis report and a summary of outstanding rates; 
 Accounts Payable Age Analysis report and list of top ten payments made to suppliers 
 
The balance sheet has been prepared as per prevailing accounting standards, practice and in 
compliance with the applicable Local Government Act 2019.  
 
The Income and Expenditure Report as at the end of February shows that the net operating 
position is at a deficit of $11.3M inclusive of depreciation and amortisation costs.  
 
The bank balance as at 29 February is $39.94M. Of this total bank balance, $27M is invested 
in various interest earning term deposits. The total balance of untied cash after liabilities and 
commitments towards major projects is $1.26M. 
 
As per the Local Government Act 2019, the monthly financial reports has to be certified by the 
Chief Executive Officer 
 
Chief Executive Officer’s Declaration 
 
To the Council, 
 
 
I, Marc Gardner, Chief Executive Officer of the Council, certify that to the best of my 
knowledge, information and belief: 
 

(i) the internal controls implemented by the council are appropriate: and 
(ii) the council’s financial report best reflects the financial affairs of the Council 
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Marc Gardner, 
Chief Executive Officer 
19 January 2024 

ISSUES/OPTIONS/SWOT 
Provision for Landfill Rehabilitation 
As per recent environmental regulations, Council’s waste management operations give rise to 
obligations to rehabilitate certain sites. As such the liability component of the estimated future 
cost has to be included in the financial statement for a fair representation of Council’s financial 
affairs. 
 
Statement on Australian Tax Office, Payroll and any other obligations. 
The reported Payroll Tax obligations were paid by the due date as required by the Tax Office. 
The Business Activity Statement reporting for 29 February 2024 will be processed prior to 
month end March. Furthermore all superannuation obligations and insurance premium have 
been paid by the due date.  
 
Debtors Analysis: 
Debtors currently sit at $300K, current invoices make up 74% of this total with 90 day plus 
debtors representing an additional 16% of this figure. 
 
A review of 90 day debtors is currently ongoing to ascertain the validity of these amounts and 
will form the basis of year end bad and doubtful debt write-off reports. 
 
 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Financial Reports - February 2024.pdf
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CORP SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.2 

TITLE Local Authority Projects Update 

REFERENCE 1396555 

AUTHOR Puspa KARKI, Executive Support Coordinator         

 
RECOMMENDATION 

That the Finance and Infrastructure committee receives and notes the Local Authority Projects 
Update report. 

KEY OUTCOME AREA 
Wellbeing: Contribute to the wellbeing of residents individually and communities as a whole; 
by fostering increased participation in community activities, education, healthy lifestyles, and 
a safe living environment. 
 
Environment: Protect and care for the physical environment, including developing and 
maintenance of clean and environmentally focused communities. 
 
Infrastructure: Support building and maintaining community infrastructure which positively 
contributes to resident needs and aspirations. 

BACKGROUND 
The purpose of Local Authority Project Funding is to encourage the continued development of 
local authorities and their respective communities through the provision of funding to 
undertake priority community projects that are in line with these guidelines. 
 
Objectives  
The objectives of the program are to:  
 Assist in building stronger communities and assist community priority projects as 

recommended by local authorities; 
 Assist local governing bodies and the constituent communities they represent to become 

stronger and self-sustaining; 
 Assist in the provision of quality community infrastructure that facilitates community 

activity and integration; and 
 Assist in developing local government capacity to provide legitimate representation, 

effective governance, improved service delivery and sustainable development.  
 
Local Authority Project Approvals  
Individual local authorities must formally resolve each initiative this funding will be used for a 
copy of this resolution is to be recorded in the minutes of the relevant local authority meeting.  
At each local authority meeting, a report is to be submitted detailing the total amount of funding 
available and spent on local authority projects under this program in each financial year.  

The report is to include details and amount spent on each project of the relevant local authority 
for which funding has been provided. 

ISSUES/OPTIONS/SWOT 
 Recent Updates; 
 Borroloola: We have received two double trailers for the cemetery. Registration has 

been completed and will soon be delivered. 
 

 Robinson River: AFL gears has been delivered to the community. 
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 Bulman Community Ablution Block: Received Aboriginal Areas Protection Authority 
(AAPA) certification. Now this project will need to go for public quotation for installation 
after completion of hydraulic plans. 

 
 Weemol Basketball Court: Aboriginal Areas Protection Authority (AAPA) certification 

has been received. Now the basketball court will need to be assessed properly to gain a 
quote for refurbishment and the costing reassessed.  
 

 Plese refer to the attached LA funding report as at 29/02/2024. 

FINANCIAL CONSIDERATIONS 
NIL 
 

ATTACHMENTS 
1  LA Projects 29.02.2024.pdf  
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.3 

TITLE LA Project Funding Certification 

REFERENCE 1396611 

AUTHOR James SANDERS, Finance Manager         

 
RECOMMENDATION 

That the Finance and Infrastructure Committee approves the Certification of Local Authority 
Reports for 2022-23. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Council receives grant funding each year from the Northern Territory Government on 
behalf of each Local Authority to be allocated for locally identified projects.  As part of the 
acquittal process the annual Certifications of Local Authority Project Funding reports are 
required to be presented to the Council meeting for its consideration before lodging them with 
the Department of Local Government. 
 

ISSUES/OPTIONS/SWOT 
The respective Certification is also required to be presented to each Local Authority which will 
be done so at their next meetings. 
 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
1  LAPF Certification 2022 - 2023 FICM27032024.pdf 
2  LAPF JUNEYTDPL 2022 - 2023 FICM27032024.pdf
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