
 

 

 
 

 
 

  
AGENDA 

AUDIT AND RISK COMMITTEE MEETING  
 

MONDAY, 19 FEBRUARY 2024 
 

 
Notice is given that the next Audit and Risk Committee Meeting of the Roper Gulf Regional 
Council will be held on: 
 

Monday, 19 February 2024 at 10:00am 
The Roper Room, Roper Gulf Regional Council Support Centre, 

2 Crawford Street, Katherine, NT 
 

Or via 
Microsoft Teams meeting 

(Join on your computer, mobile app or room device) 
Click here to join the meeting 

Meeting ID: 430 371 757 518  
Passcode: 2b3v3M 

 
Or please call in (audio only) 

+61 2 8320 9269     
When prompted, enter Conference ID: 886 817 54# 

 
 
Your attendance at the meeting will be appreciated. 
 

 
 

Marc GARDNER 
CHIEF EXECUTIVE OFFICER 

  



 

 

 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, en 
bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada meik 
so wi gibit firgo en lisin misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim en 
kipbum bla wi pramis, dum wek brabli gudbalawei, en im laibliwan.” 
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17.1 Confirmation of Previous Minutes of the Confidential Session 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv) (d), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person; AND information subject to an obligation of confidentiality at 
law, or in equity. 

 
17.2 Action List 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iii) (c)(iv) (d), 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff; AND information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person; 
AND information subject to an obligation of confidentiality at law, or in equity. 

 
17.3 Nomination of a Chairperson 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
17.4 Terms of Reference 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
17.5 Audit Committee Workplan 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
17.6 Website Compliance 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iv), information 
that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person. 

 
17.7 Update on current legal matters 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(a) (c)(i), information 
about the employment of a particular individual as a member of the staff or 
possible member of the staff of the council that could, if publicly disclosed, cause 
prejudice to the individual; AND information that would, if publicly disclosed, be 
likely to cause commercial prejudice to, or confer an unfair commercial 
advantage on any person. 

 
17.8 Risk Register Update 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(iii) (c)(iv), 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff; AND information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person. 
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17.9 CDP Right Fit For Risk Cyber Security Accreditation Program and Progress 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iii), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff. 

      

         17.10 Executive Report – Corporate Services and Sustainability 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i) (c)(iii), 
information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person; AND 
information that would, if publicly disclosed, be likely to prejudice the security of 
the council, its members or staff. 

 

        17.11  Tender Award for Provision of Audit Services for a period of 3 years 

The report will conducted in accordance with the Local Government Act 2019 
and Local Government (General) Regulations 2021 s51(1)(c)(i), information 
that would, if publicly disclosed, be likely to cause commercial prejudice to, or 
confer an unfair commercial advantage on any person.    

 

 

 RESUMPTION OF MEETING 

18 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Confirmation of Audit and Risk Committee 
Previous Minutes - 23 October 2023 

REFERENCE 1388465 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Audit and Risk Committee confirms the draft minutes of the Audit and Risk Committee 
Meeting held on 23 October 2023 and affirms them to be a true and accurate record of that 
meetings decisions and proceedings. 

BACKGROUND 
The Audit and Risk Committee last met on Monday, 23 October 2023 at 11:00am. Attached 
are the unconfirmed minutes of the Audit and Risk Committee Meeting for the Committee’s 
review and confirmation. 

ISSUES/OPTIONS/SWOT 
The next Audit and Risk Committee Meeting is scheduled to be held on Wednesday, 12 
June 2024.   

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Audit and Risk Committee 2023-10-23 [2358] Minutes.DOCX
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 7.1 

TITLE Action List  

REFERENCE 1388480 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Audit and Risk Committee: 
(a) receives and notes the Action List; and  
(b) approves the removal of completed items. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in engagement with staff members, residents and external stakeholders. 

BACKGROUND 
ACTION LIST 
12.1 REVIEW OF THE AUDIT AND RISK COMMITTEE’S TERMS OF REFERENCE REPORT IN AGENDA?  

140/2023 RESOLVED (Claudia GOLDSMITH/Patricia FARRELL) CARRIED 

That the Audit and Risk Committee recommends that the Terms of Reference review be resubmitted to incorporate all 
independent member’s comments and those of management including travel budget and amendments for notice for Agenda 
items. 

Completed 

  

15.1 AUDIT AND RISK COMMITTEE WORKPLAN  

143/2023 RESOLVED (Claudia GOLDSMITH/Patricia FARRELL) CARRIED 

That the Audit and Risk Committee: 
(a) receives and notes the report in relation to  the Audit and Risk Committee Work Plan for meeting inclusions; and  
(b) requests that an updated report is provided at the next Audit and Risk Committee Meeting. 

Report included in the 
Agenda 
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20.3 OUTSTANDING RATE BALANCES & ACTION UNDERTAKEN.  

146/2023 RESOLVED (Carolyn EAGLE/Claudia GOLDSMITH) CARRIED 

That the Audit and Risk Committee: 
(a) accepts the report for Outstanding Rate Balance & Action Being Undertaken to Recover the Due Rates for The FY 

2022-2023;  
(b) considers waiving the interest fees for outstanding rates for 17 Jose Street; and  
(c)     makes public the resolution from this report in the open minutes of this Council meeting. 

 

  

12.3 REVIEW OF THE RISK MANAGEMENT FRAMEWORK, INCLUDING CONTRACT OUTSOURCING AND 
PURCHASING PROCEDURES 

 

128/2023 RESOLVED (Carolyn EAGLE/Claudia GOLDSMITH) CARRIED 

That the Audit and Risk Committee deferred this item to the next Audit and Risk Committee Meeting on Tuesday, 15  August 
2023. 

 

  

15.1 COUNCIL'S FINANCIAL REPORT AS AT 30 SEPTEMBER 2023  

2/2023 RESOLVED (Patricia FARRELL/Carolyn EAGLE) CARRIED 

That the Audit and Risk Committee: 
(a) receives and notes the Council’s Financial Report as at 30 September 2023; and 
(b) requests provided with update (out of session) on the balance of Account Receivable amount. 

 

ISSUES/OPTIONS/SWOT 
Nil 

FINANCIAL CONSIDERATIONS 
Nil 
 
ATTACHMENTS 
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EXECUTIVE REPORTS 

ITEM NUMBER 13.1 

TITLE Audit and Risk Committee Member 
Attendance Report 

REFERENCE 1388481 

AUTHOR Bhumika ADHIKARI, Governance Officer         

 
RECOMMENDATION 

That the Audit and Risk Committee receives and notes the Audit and Risk Committee Member 
Attendance Report. 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
The Local Government Act 2019 states that the Committee Members will be disqualified from 
a member of a Committee if the person is absent, without permission or the approved 
apologies of the Committee in accordance with the regulations, from two (2) consecutive 
Committee meetings. 
 
Committee Member Attendance  

 
** Table Key  
P  Present  
AP  Apologies given and accepted  
NO AP  No apologies given and not present at meeting 
N/A   Not a Committee Member   
 
ISSUES/OPTIONS/SWOT 
Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS 
  
  

Committee Members 12 April 2023 
 
07 June 2023 

 
16 August 
2023 

 
23 October 
2023 

Independent Member Ian 
SWAN 

P P P P 

Independent Member 
Carolyn EAGLE P P P P 

Independent Member 
Claudia GOLDSMITH P P P P 

Councillor John 
DALYWATER P AP AP P 

Councillor Patricia 
FARRELL P P P P 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 15.1 

TITLE Actions to maximise Rates Revenue 

REFERENCE 1392483 

AUTHOR Cindy HADDOW, General Manager Corporate Services & 
Sustainability         

 
RECOMMENDATION 

That the Audit and Risk Committee receives and notes the actions to maximise rates revenue 
for Council. 

 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
 
 
Rates are a form of local taxation that are levied on properties in order to fund the provision 
of essential services by local councils. Rates are generally calculated based on the value of 
the property, and are due to be paid in instalments throughout the year. 

Council and its Committees have been discussing through 2023 some of the challenges 
associated with rates calculations and collections.  Particularly in relation to: 

1. Conditional Rating that is imposed by the Northern Territory Government, limiting the 
rates charges that can be applied to Pastoral and Mining Properties 

2. The decommissioning of Tech 1 and the need to find an alternative system to manage 
the administration of rates for Council. 

3. Ensuring that all property details are up to date and that rates declarations are applied to 
all eligible properties in a fair, equitable manner that ensures maximum revenue for 
Council. 

4. Determining an approach to particular property types, such as onshore gas operations 
and agricultural use (eg: cotton farming).   

Overall the specialist nature and challenges associated with rates in the Northern Territory 
have proved difficult for Council to manage internally.   

ISSUES/OPTIONS/SWOT 
Council is taking a multi faceted approach to address the identified challenges and risks with 
rating. An overview of these are provided for the Committee’s information. 
 

1. Council continues to work with LGANT on lobbying the Northern Territory Government 
on the inequities of the Conditional Rating System.  LGANT has engaged the services 
of Mead Perry Group as a consultancy to expand on their work on benchmarking 
Conditional Rating that was conducted in 2021 and led to an increase of 150% on 
Conditional Rating Amounts.   
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2. Councilwise has been identified as the alternative system to manage rates on behalf 

of the Council.  Council has utilised collective buying power through Councilbiz for a 
substantial reduction in the initiation and licencing costs of implementation. 
 
 

3. Councilbiz has been engaged on a consultancy basis to that all property details are up 
to date and that rates declarations are applied to all eligible properties in a fair, 
equitable manner that ensures maximum revenue for Council. 
 

4. Mead Perry has been engaged by Council on a consultancy basis to undertake a 
general rate review, investigate options for revised rating methodology, provide 
recommendations regarding options and support the implementation prior to the 
2023/24 budget cycle.   

 

FINANCIAL CONSIDERATIONS 
At this stage, it is expected that Council will see a substantial increase in rating revenue due 
to the work undertaken through both Councilbiz and Mead Perry. The actual increases will be 
monitored and reported to the Committee as the consultancy reports are reviewed.   
 

ATTACHMENTS 
There are no attachments for this report. 
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CORP SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 15.2 

TITLE Council's Financial Report as at 31 December 2023 

REFERENCE 1392536 

AUTHOR James SANDERS, Finance Manager         

 
RECOMMENDATION 

That the Audit and Risk Committee receives and notes the Council’s Financial Report as at 
31 December 2023. 

KEY OUTCOME AREA 
Economic Development: Foster strengthening and growing jobs, industries, and investment 
attraction. 

BACKGROUND 
Attached are the Council’s financial reports as at 31 December 2023, including: 
 
 Balance Sheet; 
 Income and expenditure report by account category with explanation on variances; 
 Financial Ratio Analysis; 
 Cash-at-bank Statement and 12-month graph on cash balances; 
 Investment Report; 
 Capital Expenditure Report; 
 Accounts Receivable Age Analysis report and a summary of outstanding rates; 
 Accounts Payable Age Analysis report and list of top ten payments made to suppliers 
 
The balance sheet has been prepared as per prevailing accounting standards, practice and in 
compliance with the applicable Local Government Act 2019. The Income and Expenditure 
Report as at the end of November shows that the net operating position is at a deficit of 
$7,672,325 inclusive of depreciation and amortisation costs.  
 
The bank balance as at 31 December is $37.34M. Of this total bank balance, $27M is invested 
in various interest earning term deposits. The total balance of untied cash after liabilities and 
commitments towards major projects is $3.27M. 
 
As per the Local Government Act 2019, the monthly financial reports has to be certified by the 
Chief Executive Officer 
 
Chief Executive Officer’s Declaration 
 
To the Council, 
 
 
I, Marc Gardner, Chief Executive Officer of the Council, certify that to the best of my 
knowledge, information and belief: 
 

(i) the internal controls implemented by the council are appropriate: and 
(ii) the council’s financial report best reflects the financial affairs of the Council 
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Marc Gardner, 
Chief Executive Officer 
19 January 2024 

ISSUES/OPTIONS/SWOT 
Provision for Landfill Rehabilitation 
As per recent environmental regulations, Council’s waste management operations give rise to 
obligations to rehabilitate certain sites. As such the liability component of the estimated future 
cost has to be included in the financial statement for a fair representation of Council’s financial 
affairs. 
 
Statement on Australian Tax Office, Payroll and any other obligations. 
The reported Payroll Tax obligations were paid by the due date as required by the Tax Office. 
The Business Activity Statement reporting for December 2023 will be processed prior to month 
end January. Furthermore all superannuation obligations and insurance premium have been 
paid by the due date.  
 
Debtors Analysis: 
Debtors currently sit at 193K with 90 day plus debtors representing 22% of this figure. 
A review of 90 day debtors is currently underway to ascertain the validity of these amounts, 
transactions relating to internal staff are being reviewed in line with balance sheet liabilities as 
part of this process. 
 

 
 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
1  Financial Reports - December Final 2023.pdf

  
  

Current
19%

Over 30 days
11%

Over 60 days
48%

Over 90 days
22%

Debtors breakdown
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 15.3 

TITLE Annual Report 2022-23 

REFERENCE 1392616 

AUTHOR Cristian COMAN, Manager Corporate Compliance         

 
RECOMMENDATION 

That the Audit and Risk Committee receives and notes this report pertaining to Council’s 
Annual Report for the Financial Year 2022-23 

KEY OUTCOME AREA 
Governance: Increase the effectiveness and efficiency of the organisation, including in 
engagement with staff members, residents and external stakeholders. 

BACKGROUND 
Council is required by law to, by no later than 15 November, compile and adopt a formal 
Annual Report for its preceding financial year on its activities and undertakings, and this must 
include an independently audited Annual Financial Statement. 

ISSUES/OPTIONS/SWOT 
The Annual Report (the Report) was tabled for Council’s consideration and formal adoption at 
its Special Meeting (held for that purpose) on 15 November 2023.  
 
Council reviewed the Annual Report, including the audited financial statements, and upon 
being satisfied with the contents therein, formally adopted the Annual Report by way of 
Resolution which it made as follows: 
 
18.1 ADOPTION OF ANNUAL REPORT 

1/2023 RESOLVED (Helen LEE/Selina ASHLEY) CARRIED

That Council, in accordance with Chapter 14 of the Local Government Act 2019 (the Act), 
formally adopts the Annual Report and all content therein, with edits, as a true and accurate 
record of: 
(a) Its audited Annual Financial Statement (in accordance with ss 207, 208, 290, 291 (1) 

of the Act); 
(b) Its assessed performance against its stated goals as outlined in its Regional Plan; and
(c) All other reportable obligations according to applicable law; 
for the 2022-2023 Financial Year. 

 
The Annual Report (in whole) was subsequently supplied to the Minister for Local 
Government, and to the Department of Chief Minister and Cabinet according to law, by way 
of formal correspondence. 
 
There were some delays experienced arising out of formatting issues, before the Annual 
Report was finalised for publication (there were no changes made to its content) in January 
2024. 
 
The Annual Report is published on Council’s website, and is being printed in hard copy, to be 
made available for public inspection and purchase. 
 
The Annual Report is publicly available on Council’s website at the following location: 
https://ropergulf.nt.gov.au/sites/default/files/2024-
01/Roper%20Gulf%20Annual%20Report%202022-2023.pdf  
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As part of the audit process pertaining to the audited Annual Financial Statement, Council’s 
auditors shall provide a Management Report outlining their findings, risks, concerns, and 
recommended remedial action(s) for management. This Report is still pending. 

FINANCIAL CONSIDERATIONS 
Nil. 
 

ATTACHMENTS 
There are no attachments for this report.  


