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REGIONAL COUNCIL

SUSTAINABLE * VIABLE « VIBRANT

AGENDA

FINANCE AND INFRASTRUCTURE
COMMITTEE

MONDAY, 29 NOVEMBER 2021

Notice is given that the next Finance and Infrastructure Committee Meeting of the Roper
Gulf Regional Council will be held on:

Monday, 29 November 2021 at 10:30am
The Meeting will be held virtually via audio/visual communication due to the COVID-19
situation.

Your attendance at the meeting will be appreciated.

Marc GARDNER,
ACTING CHIEF EXECUTIVE OFFICER




PLEDGE

“We pledge to work as one towards a better future through effective
use of all resources.

We have identified these key values and principles of Honesty,
Equality, Accountability, Respect and Trust as being integral in the
achievement of our vision, that the Roper Gulf Regional Council is
Sustainable, Viable and Vibrant.”

PRAMIS BLA WI

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei,
en bla yusim ola gudwan ting bla helpum wi luk lida.

Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada
meik so wi gibit firgo en lisin misalp, abum rispek en trastim misalp
bla jinggabat bla luk lida, Roper Galf Rijinul Kaunsul deya maindim
en kipbum bla wi pramis, dum wek brabli gudbalawei, en im
laibliwan.”
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CONFIRMATION OF PREVIOUS MINUTES N
< RoperGulf

ITEM NUMBER 51 REGIONAL COUNCIL

TITLE Comfirmation of Finance Committee S
Meeting Previous Minutes 26 May 2021

REFERENCE 1225422

AUTHOR Bhumika ADHIKARI, Governance Officer

RECOMMENDATION

That the Finance Committee confirms the minutes from the meeting held on 26 May
2021 and affirms them to be true and accurate record of that meeting decisions and
proceedings.

BACKGROUND

The Finance Committee Meeting to be held in Katherine on 01 September 2021 was
cancelled due to lack of attendance. Attached are the unconfirmed Minutes from the Finance
Committee Meeting held on 26 May 2021.

The next Finance and Infrastructure Committee is on 27 January 2022 at 1030hrs.

ISSUES/OPTIONS/SWOT
Nil.

FINANCIAL CONSIDERATIONS
Nil.

ATTACHMENTS
10 Finance Committee Meeting 2021-05-26 [1829] Minutes.DOCX

Page 5


FICM_24112021_AGN_AT_files/FICM_24112021_AGN_AT_Attachment_11535_1.PDF

Attachment 1 Finance Committee Meeting 2021-05-26 [1829] Minutes.DOCX

« RoperGult

REGIONAL COUNCIL

SUSTAINABLE * VIABLE * VIBRANT

MINUTES OF THE ROPER GULF REGIONAL COUNCIL, FINANCE COMMITTEE
MEETING HELD AT THE COUNCIL CHAMBERS ROPER GULF REGIONAL
COUNCIL SUPPORT CENTRE 2 CRAWFORD STREET, KATHERINE, NT
ON WEDNESDAY, 26 MAY 2021 AT 10:30AM

1 PRESENT MEMBERS/STAFF/GUESTS
1.1 Elected Members

o Mayor Judy MacFARLANE;

. Deputy Mayor Helen LEE;

. Councillor Owen TURNER;

. Councillor Samuel EVANS;

. Councillor Ossie DAYLIGHT; and

o Awais Ur REHMAN.

1.2 Staff

. Marc GARDNER, Acting Chief Executive Officer

. Naomi HUNTER, Executive Manager

° Chloe IRLAM, Governance Engagement Coordinator

1.3 Guests

. Councillor Annabelle DAYLIGHT;

. Councillor Marlene KARKADOO:; and
o Councillor Selena ASHLEY

2 MEETING OPENED

The Finance Committee Meeting opened at 11:49am. The Mayor welcomed members and
staff to the meeting and the Roper Gulf Regional Council Pledge was read.

3 APOLOGIES AND LEAVE OF ABSENCE

4 DISCLOSURES OF INTEREST
There were no declarations of interest at this Finance Committee Meeting.

5 CONFIRMATION OF PREVIOUS MINUTES

5.1 CONFIRMATION OF FINANCE COMMITTEE MEETING PREVIOUS MINUTES - 24
MARCH 2021

16/2021 RESOLVED (Samuel EVANS/Ossie DAYLIGHT) CARRIED

That the Finance Committee confirms the minutes from the meeting held on 24 March
2021 and affirms them to be a true and accurate record of the meeting decisions and

Attachment 1 Page 6
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proceedings.
Councillor Annabelle Daylight left the meeting, the time being 11:53am.

Awais Ur REHMAN joined the meeting, the time being 11:54am.
Councillor Annabelle Daylight joined the meeting, the time being 11:55am.

6 BUSINESS ARISING FROM PREVIOUS MINUTES
6.1 ACTION LIST

17/2021 RESOLVED (Samuel EVANS/Owen TURNER) CARRIED

That the Finance Committee:
(@) Receives and notes Action List; and
(b) Approves the removal of completed items.

7 CALL FOR ITEMS OF GENERAL BUSINESS
. Late Correspondence — SCALE funding

o Late Correspondence — Local Roads and Community Infrastructure (LRCI) Program —
Phase 3

8 INCOMING CORRESPONDENCE
Nil.

9 OUTGOING CORRESPONDENCE
9.1 OUTGOING CORRESPONDENCE

18/2021 RESOLVED (Ossie DAYLIGHT/Awais Ur REHMAN) CARRIED
That the Finance Committee accepts the Outgoing Correspondence.

10 EXECUTIVE REPORTS
10.1 ROPER GULF REGIONAL COUNCIL REGIONAL PLAN

19/2021 RESOLVED (Samuel EVANS/Owen TURNER) CARRIED

That Council receives and notes the Roper Gulf Regional Council Regional Plan
2021/22 update.

10.2 WAIVER OF FEES - ARTBACK NT
20/2021 RESOLVED (Helen LEE/Awais Ur REHMAN) CARRIED

That the Finance Committee waive accommodation and facility hire fees for
ArtbackNT’s Hand to Earth tour in August/Sept 2021.

11 COMMUNITY SERVICES AND ENGAGEMENT DIVISIONAL REPORT
Nil.

Attachment 1 Page 7
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12 CORPORATE SERVICES AND SUSTAINABILITY DIVISIONAL REPORT
12.1 COUNCIL'S FINANCIAL REPORT AS AT 30.04.2021

21/2021 RESOLVED (Ossie DAYLIGHT/Owen TURNER) CARRIED

That the Council receives and notes the financial reports as at 30 April 2021.

12.2 FINAL DRAFT BUDGET
22/2021 RESOLVED (Ossie DAYLIGHT/Awais Ur REHMAN) CARRIED

That the Finance Committee recommends the 2021/22 Budget for Council to the
Ordinary Meeting of Council on 16 June 2021 for adoption.

13 INFRASTRUCTURE SERVICES AND PLANNING DIVISIONAL REPORT

13.1 BESWICK PLAYGROUND UPGRADE PROJECT - TENDER ASSESSMENT AND
AWARD

23/2021 RESOLVED (Judy MacFARLANE/Helen LEE) CARRIED

That the Finance Committee approve the following persons for the tender assessment
panel for the Beswick Playground Upgrade project:

e Acting Chief Executive Officer;

Acting General Manager Corporate Services & Sustainability;

Projects Manager;

Projects Coordinators x 2; and

Beswick Council Service Coordinator is on the assessment panel.

14 GENERAL BUSINESS
14.1 LATE CORRESPONDENCE - SCALE FUNDING

24/2021 RESOLVED (Samuel EVANS/Owen TURNER) CARRIED

That the Finance Committee receives and notes the repurpose of Unspent Special
Community Assistance and Local Employment Grant (SCALE) correspondence.
Councillor Clifford DUNCAN left the meeting, the time being 12:37pm.

Councillor Clifford DUNCAN joined the meeting, the time being 12:39pm.

14.2 LATE CORRESPONDENCE - LOCAL ROADS AND COMMUNITY
INFRASTRUCTURE (LRCI) PROGRAM - PHASE 3

25/2021 RESOLVED (Ossie DAYLIGHT/Owen TURNER) CARRIED

That the Finance Committee receives and notes the Local Roads and Community
Infrastructure (LRCI) Program — Phase 3 correspondence.

15 CLOSED SESSION
DECISION TO MOVE TO CLOSED SESSION
26/2021 RESOLVED (Awais Ur REHMAN/Owen TURNER) CARRIED

Members of the press and public be excluded from the meeting of the Closed Session and
access to the correspondence and reports relating to the items considered during the
course of the Closed Session be withheld. This action is taken in accordance with
Section 65(2) of the Local Government Act, 2008 as the items lists come within the
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following provisions:-

15.1 Confirmation of Finance Committee Meeting Previous Minutes - 24 March 2021 -
The report will conducted in accordance with the Local Government Act 2008 s 65(2)
and Local Government (Administration) Regulations 2008 reg 8(e).

15.2 Local Authority Membership Nominations - The report will conducted in accordance
with the Local Government Act 2008 s 65(2) and Local Government (Administration)
Regulations 2008 reg 8(c)(iii).

15.3 Exemption Request - Ngukurr Freight Hub - The report will conducted in
accordance with the Local Government Act 2008 s 65(2) and Local Government
(Administration) Regulations 2008 reg 8(c)(i).

15.4 Council Projects Status - The report will conducted in accordance with the Local
Government Act 2008 s 65(2) and Local Government (Administration) Regulations
2008 reg 8(c)(i) (c)(iv) (e).

15.5 Variation of Contract - Inviation to extend
SK5892/14 Provision of Tenancy Management Services in Specified Remote
Communities - The report will conducted in accordance with the Local Government
Act 2008 s 65(2) and Local Government (Administration) Regulations 2008 reg 8(c)(i)
(c)(ii) (c)(iii) (c)(iv) (d) (e).

15.6 Aged Care Services Training in Remote Indigenous Communities - The report will
conducted in accordance with the Local Government Act 2008 s 65(2) and Local
Government (Administration) Regulations 2008 reg 8(c)(i).

15.7 Construction of Toilet Facilities Borroloola Airport - The report will conducted in
accordance with the Local Government Act 2008 s 65(2) and Local Government
(Administration) Regulations 2008 reg 8(c)(i) (c)(iv) (e).

RESUMPTION OF MEETING
27/2021 RESOLVED (Owen TURNER/Awais Ur REHMAN) CARRIED

The Finance Committee moved to return to the open session of the Finance
Committee Meeting and declared the resolutions made in the confidential session not
be available to the public in accordance with the Local Government Act 2008, section

201.

16 CLOSE OF MEETING
The meeting terminated at 1:08pm.

This page and the proceeding pages are the Minutes of the Finance Committee held on
Wednesday, 26 May 2021 and will be confirmed on Wednesday, 25 August 2021.

Mayor Judy MacFARLANE
Confirmed on Wednesday, 25 August 2021.
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CORPORATE SERVICES AND SUSTAINABILITY

DIVISIONAL REPORT \\ “uneraulf

REGIONAL COUNCIL

ITEM NUMBER 12.1 SUSTAINABLE +« VIABLE + VIBRANT
TITLE Council's Financial Report as at 31.10.2021

REFERENCE 1227415

AUTHOR Elvisen SOUNDRON, Management Accountant
RECOMMENDATION

That the Finance and Infrastructure Committee receives and notes the financial
reports as at 31 October 2021.

BACKGROUND

Attached are the Council’s financial reports as at 31 October 2021, including:

Balance Sheet;

Income and expenditure report by account category with explanation on variances;
Financial Ratio Analysis;

Cash-at-bank Statement and 12-month graph on cash balances;

Investment Report;

Capital Expenditure Report;

Accounts Receivable Age Analysis report and a summary of outstanding rates;
Accounts Payable Age Analysis report and list of top ten payments made to suppliers
Expenditure illustrations for all communities.

The balance sheet has been prepared as per prevailing accounting standards, practice and
in compliance with the applicable Local Government Act 2019. The Income and Expenditure
Report as at the end of September shows that the net operating position is at a surplus of
$503,989.

The bank balance as at 31 October is $42.07M. Of this total bank balance, $17M is invested
in various interest earning term deposits. The total balance of untied cash after liabilities and
commitments towards major projects is $11.31M.

As per the Local Government Act 2019, the monthly financial reports has to be certified by
the Chief Executive Officer.

Chief Executive Officer’s Declaration
To the Finance and Infrastructure Committee,

I, Marc Gardner, Acting Chief Executive Officer of the Council, certify that to the best of my
knowledge, information and belief:

(1) the internal controls implemented by the council are appropriate: and
(i) the council’s financial report best reflects the financial affairs of the Council

7

Marc Gardner,
Acting Chief Executive Officer
15 November 2021
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ISSUES/OPTIONS/SWOT
Provision for Landfill Rehabilitation

As per recent environmental regulations, Council’s waste management operations give rise
to obligations to rehabilitate certain sites. As such the liability component of the estimated
future cost has to be included in the financial statement for a fair representation of Council’s
financial affairs.

Statement on Australian Tax Office, Payroll and any other obligations.

The reported Payroll Tax obligations of $262,012.02 were paid by the due date as required
by the Tax Office. The Business Activity Statement reporting for October 2021 will be
processed in a timely fashion. Furthermore all superannuation obligations and insurance
premium have been paid by the due date.

Debtors Analysis:
The below summarises the amounts owing to Council for a period over 90 days after any
unapplied credits. The outstanding accommodation debts have been paid in October 2021.

Comments Amount $

Fax charges 57.50
NDIS Assistance 2,076.46
Workshop services 6,083.56
Overpayment of wages 20.00
Mataranka PO Box 392.50
Staff Housing Bond 2,300.00
Accommodation 1,180.00
TOTAL 12,110.02

FINANCIAL CONSIDERATIONS
Nil.

ATTACHMENTS
18 T Financial Reports - October 2021.pdf
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