
 

 

 
 

 
 
 
  

AGENDA 

FINANCE COMMITTEE 
 

WEDNESDAY, 29 JANUARY 2020 

 
 

 
 

Notice is given that the next Finance Committee Meeting of the Roper Gulf Regional 
Council will be held on: 
 

Wednesday, 29 January 2020 at 10:30AM 
The Roper Room, Roper Gulf Regional Council  

2 Crawford Street, Katherine, NT 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
Phillip LUCK 
CHIEF EXECUTIVE OFFICER 



 

 

 
 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, 
en bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada 
meik so wi gibit firgo en lisin misalp, abum rispek en trastim misalp 
bla jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim 
en kipbum bla wi pramis, dum wek brabli gudbalawei, en im 
laibliwan.” 
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14.2 Investments Review 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(e). 

 

14.3 Financial Ratio Analysis Report 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(iv) (e). 

 

14.4 Ngukurr Freight Hub Tender Update 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(i). 

 

14.5 Roads Report for 2019/2020 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(i). 

   

15 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Finance Committee Meeting - Confirmation 
of Previous Minutes 

REFERENCE 897453 

AUTHOR Chelsey GILROY, Governance Officer         

 
RECOMMENDATION 
That the Finance Committee confirms the minutes of the 27 November 2019 Finance 
Committee Meeting to be a correct record of its decisions and proceedings. 
 
BACKGROUND 
The Finance Committee met on Wednesday 27 November 2019 at 08:30am at the Roper 
Gulf Regional Council, Council Chambers at 2 Crawford Street, Katherine. 
 
Attached are the draft recorded minutes of that meeting. 
 
ISSUES/OPTIONS/SWOT 
Nil. 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS: 
1  Finance Committee Meeting 2019-11-27 [872024].DOCX   
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MINUTES OF THE FINANCE COMMITTEE MEETING HELD AT THE COUNCIL 
CHAMBERS ROPER GULF REGIONAL COUNCIL SUPPORT CENTRE 

2 CRAWFORD STREET, KATHERINE ON WEDNESDAY, 27 NOVEMBER 2019 AT 
10:30AM 

 

1.  PRESENT/STAFF/GUESTS 

 

1.1 Elected Members 

 Mayor Judy MacFARLANE;  

 Deputy Mayor Helen LEE; 

 Councillor Ossie DAYLIGHT; 

 Councillor Samuel EVANS;  

 Awais UR REHMAN, Independent Member.   

 

1.2 Staff 

 Phillip LUCK, Chief Executive Officer; 

 Marc GARDNER, General Manager Corporate Services and Sustainability 

 Cristian COMAN, Manager Information Systems; 

 Lokesh ANAND, Chief Financial Officer; 

 Naomi HUNTER, Executive Manager; 

 Chelsey GILROY, Governance Officer; 

 Ashleigh ANDERSON, Local Authority Coordinator.  
 

1.3 Guests 

 Amanda HAIGH, Department of Local Government, Housing and Community 
Development. 

 

2. MEETING OPENED 

The Finance Committee Meeting opened at 10:00am and the Pledge was read. 
 

3. WELCOME TO COUNTRY 

Nil. 
 

4. APOLOGIES AND LEAVE OF ABSENCE   
     
4.1 APOLOGIES AND LEAVE OF ABSENCE 

78/2019 RESOLVED (Awais Ur REHMAN/Samuel EVANS) 
 

That the Finance Committee does not accept Cr TURNER’s absence as no apologies 
were given.  
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5. CALL FOR ITEMS OF GENERAL BUSINESS 

 Numbulwar Bowser; 

 Barunga Youth Café;  

 Barunga Library. 
 

 

6. QUESTIONS FROM THE PUBLIC 
Nil 

 
7. DISCLOSURES OF INTEREST 

There were no declarations of interest at this Finance Committee. 
 
8. CONFIRMATION OF PREVIOUS FINANCE COMMITTEE MEETING MINUTES 
 
8.1 CONFIRMATION OF PREVIOUS MINUTES 

79/2019 RESOLVED (Helen LEE/Awais Ur REHMAN) 
 

That the Finance Committee confirms the minutes taken at the 28 August 2019 
Finance Committee Meeting to be a correct record of its decisions and proceedings. 

  
9. BUSINESS ARISING FROM PREVIOUS MINUTES 
 
9.1 ACTION LIST 

80/2019 RESOLVED (Awais Ur REHMAN/Samuel EVANS) 
                                                                                                 

That the Finance Committee receives and notes Action List. 
  
10. INCOMING CORRESPONDENCE  

Nil 
 

11. OUTGOING CORRESPONDENCE  
Nil 

 

12. EXECUTIVE DIRECTORATE REPORTS 
Nil 

 

12.1 DISCOUNTED VENUE HIRE RATE FOR BARUNGA FESTIVAL 

81/2019 RESOLVED (Awais Ur REHMAN/Ossie DAYLIGHT) 
 

That the Finance Committee: 
(a)  approves camping fees of the 2019 invoice be reduced to $10 a day per vehicle 

and that a credit note of $1580 is approved in credit of marketing and promotion 
of the Council; and  

(b) That approved full venue hire rates apply and that the camping fee rate of $10 a 
day per vehicle is applied to the 2020 charges and a credit of $1580 is available 
by the Council providing Skinny Fish increases marketing and promotions of the 
Council. 

 
 
12.2 LOT 88 MATARANKA - APPROVAL IN PRINCIPLE TO ACQUIRE 

82/2019 RESOLVED (Samuel EVANS/Awais Ur REHMAN) 
 

That the Finance Committee approves in principle to acquire lot 88 Mataranka for the 
purpose of an Aged Care Services development. 

  



Attachment 1 Finance Committee Meeting 2019-11-27 [872024].DOCX 
 

 

Attachment 1 Page 8 
 

 
13. CORPORATE GOVERNANCE DIRECTORATE REPORTS 

 
 
13.1 COUNCIL FINANCIAL REPORT AS AT 31 OCTOBER 2019 

 
83/2019 RESOLVED (Awais Ur REHMAN/Ossie DAYLIGHT) 
 

That the Finance Committee:  
(a) receives and notes the financial reports as at 31 October 2019; and 
(b) approves the write off of outstanding rates and refuse prior to the 30 June 2015. 

 
13.2 FINANCE - 2018-19 AUDITED FINANCIAL STATEMENTS 

84/2019 RESOLVED (Helen LEE/Samuel EVANS) 
 

That the Finance Committee receives and notes the Audited Financial Statements for 
the year ended 30 June 2019. 

 
13.3 LOCAL AUTHORITY PROJECT REGISTER UPDATE 

85/2019 RESOLVED (Ossie DAYLIGHT/Samuel EVANS) 
 

That the Finance Committee receives and notes the Local Authority Project updates. 
  
14. COUNCIL & COMMUNITY SERVICES DIRECTORATE REPORT  

Nil 
 
15. COMMUNITY SERVICES DIRECTORATE REPORTS  

Nil 
 
16. COMMERCIAL SERVICES DIRECTORATE REPORTS 
 
16.1 DISPOSAL OF ASSETS - AUCTION 

86/2019 RESOLVED (Helen LEE/Awais Ur REHMAN) 
 

That the Finance Committee approve the disposal of the listed assets list via auction. 
  
 
 
17. GENERAL BUSINESS 
 

N.B. THE CLOSED SESSION ITEMS MARKED AS CHAPTER 17 IN THE AGENDA 
SHALL BE DEALT WITH AS CHAPTER 18 FOR THE PURPOSES OF THESE 
MINUTES FOR ADMINISTRATIVE PURPOSES. 

 
 
17.1 NUMBULWAR BOWSER 

 
87/2019 RESOLVED (Ossie DAYLIGHT/Samuel EVANS) 
 

That Finance Committee receives and notes the report on the Numbulwar fuel bowser. 
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17.2 BARUNGA YOUTH CAFÉ 

88/2019 RESOLVED (Ossie DAYLIGHT/Samuel EVANS) 
 

That Finance Committee approve the waiving of the rental hire fees on Friday Nights 
between 3pm and 7pm to Arnhem Crows Sporting Association to operate the Youth 
Café on condition they leave it clean and tidy up. 
The Council will not enter into any Youth Cafe Funding Agreement from the 
Department of Health.  

 
 
Meeting Suspended for Lunch at 12.58pm. 

Meeting Resumed at 1.26pm. 

 

17.3 BARUNGA LIBRARY 

89/2019 RESOLVED (Ossie DAYLIGHT/Samuel EVANS) 

 
Resolution 

 
That the Finance Committee request the CEO to look into the Old Community Store at 
Barunga as a potential Library premise and report back to Council. 

 
 
18. CLOSED SESSION 

 
DECISION TO MOVE TO CLOSED SESSION 

89/2019 RESOLVED (Ossie DAYLIGHT/Helen LEE) 
 

The Finance Committee moves into the Confidential session and that members of the 
press and public be excluded from the meeting of the Closed Session and that access 
to the correspondence and reports relating to the items considered during the course 
of the Closed Session are withheld.  

 
 
19. CLOSE OF MEETING 
 

The meeting terminated at 2:02pm. 
 

This page and the preceding pages are the minutes of the Finance Committee held on 
Wednesday, 27 November 2019 and confirmed. 

 
 

 
 
 

Mayor Judy MacFARLANE 
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Action List 

REFERENCE 897484 

AUTHOR Chelsey GILROY, Governance Officer         

 
RECOMMENDATION 
That the Finance Committee receives and notes Action List. 
 
BACKGROUND 

D
a

te
 

M
e

e
tin

g
 

   Ite
m

 

   
 
Description 

 
 
Comment 

S
ta

tu
s
 

 
 
Update  

2
9

-8
-1

8
 

F
C

M
 

1
7

.4
 

Borroloola 
Sports Courts 
(Lot 644) 

Borroloola Sports 
Courts – Project 
Update 

In
 P

ro
g

re
s
s
 

- Design at 90% 

- QS estimate sought 

- Expected Completion date 

15 October 2020 

2
8

-1
1

-1
8
 F

C
M

 

9
.1

 

Playgrounds  The Council to 
construct funded 
playgrounds at 
Jilkminggan, 
Ngukurr, Robinson 
River and Mulgan 
Camp. 

In
 P

ro
g

re
s
s
 

Jilkminggan suspended – awaiting 
land access approval 
 
Ngukurr – COMPLETED 
 
Robinson River – Mungoorbada A/C 
progressing 
 
Mulgan Camp – COMPLETED.  

3
0

-1
-1

9
 

F
C

M
 

1
7

.3
 

Toilet Blocks – 
Mataranka 
Sports and 
Recreation 

Project Update O
n

g
o

in
g
 

Toilet Block kit procured; contract 
awarded. Works to commence in 
April 2020 
 
 

2
7

-4
-1

9
 

 

 Borroloola 
Office  

  Mode has finalised concept; 
commenced design.  

2
7

-4
-1

9
 

 

 Records 
Management 
Obligations 

  Project development is occurring 
with Records Management Systems 
upgrades occurring in 2020 

2
7

-1
1

-2
0

1
9
 

F
C

M
 

1
7

.3
 

BARUNGA 
LIBRARY 

 

CEO to investigate 
the Old Community 
Store in Barunga as 
a potential Library 
Site. 

 Interim Library being sourced as per 
Finance Committee Report.  

 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
ATTACHMENTS: 
There are no attachments for this report.     
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 11.1 

TITLE 2020-2021 Budget Preparation Schedule 

REFERENCE 895814 

AUTHOR Marc GARDNER, General Manager Corporate Services and 
Sustainability         

 
RECOMMENDATION 
That the Finance Committee notes the report in relation to the preparation of the 2020-21 
annual budget. 
 
BACKGROUND 
As per the Local Government Act (2008), a Council must adopt the Annual Budget before 31 
July every year. However, commencing from the 2021-22 financial year, Council will be 
required to adopt a budget by the 30 June prior to the commencement of the financial year 
due to changes with the Act.   
 
The budget preparatory schedule is attached for the preparation of the 2020-21 Annual 
Budget, however to establish good practice, the schedule aims for Council to actually adopt 
the budget by the 24 June 2020 at the Ordinary Meeting of Council, well ahead of the current 
requirement of the Act by the 31 July. 
 
ISSUES/OPTIONS/SWOT 
The attached schedule outlines a number of critical processes that must occur in the lead up 
to the Council adopting its budget for the 2020-21 financial year including preparation by 
management, as well as key Council meeting dates that are required to consider draft 
budget papers. 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS: 
1  Budget Preparation Schedule 2020-21.pdf   
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 11.2 

TITLE Policy Review - FIN006 Accounting and 
Policy Manual 

REFERENCE 896126 

AUTHOR Munish SINGLA, Management Accountant         

 
RECOMMENDATION 
That the Finance Committee reviews the draft revised policy FIN006 – Accounting and 
Policy Manual. 
 
BACKGROUND 
In response to the Management Representation Letter from auditors for 2018-19 financial 
year, one of the audit findings was the requirement for Council to update its Accounting and 
Policy Manual (FIN006). The policy was last revised in November 2014. In response to the 
auditors finding, council has provided a timeframe for updating this policy. The first draft of 
the revised policy is accordingly presented to Finance Committee for review and feedback.  
A copy of the policy will be distributed separately to the agenda due to size of the document.  
 
The policy has been updated with any recommendations and then presented to Council in 
next month’s meeting for approval.   
 
Council is required to have accounting procedures in accordance with Part 4, Section 9 of 
the Local Government (Accounting) Regulations 2014 which outlines: 
 
9 Accounting procedures 

 (1) A council must maintain an accounting and policy manual. 

 (2) The manual must include, or incorporate by reference, the following: 

(a) an organisation chart showing the functions of the council, its committees 
and responsible officers; 

(b) a statement of the duties and responsibilities of the CEO and responsible 
officers; 

(c) a statement of the principal accounting policies of the council; 

(d) information about the timing and content of financial management reports 
to the council and the CEO; 

(e) a statement of the procedures the council considers necessary to facilitate 
the timely preparation of the council's annual financial statement; 

(f) the information necessary to ensure the proper operation of any computer 
based accounting system in use; 

(g) details of all administrative and accounting procedures, policies and 
delegations of authority, including: 

(i) details of internal control procedures; and 

(ii) details of personnel and financial delegations; and 

(iii) a chart of accounts divided into assets, liabilities, income, expenses 
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and council equity accounts; and 

(iv) procedures relating to the receipt and banking of money, the 
payment of salaries and wages, the allocation of machinery operating 
costs to council functions, the purchase of goods and services and 
the granting of credit to council debtors. 

ISSUES/OPTIONS/SWOT 
The policy required some work to ensure that it is up to date and relevant to the current 
circumstances of Council as well as reflective of the current requirements of the Local 
Government (Accounting) Regulations 2014.  
 
The draft version presented to the Finance Committee is in accordance with the Regulations.  
 
The final version will be presented to Council at the Ordinary Meeting on the 26 February 
2020. 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS: 

  Nil.
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 11.3 

TITLE Council Financial Report as at 31.12.2019 

REFERENCE 897046 

AUTHOR Munish SINGLA, Management Accountant         

 
RECOMMENDATION 
That the Finance Committee receives and notes the financial reports as at 31 
December 2019. 
 
BACKGROUND 
Attached are the Council’s financial reports as at 31 December 2019, including: 

 Balance Sheet; 

 Income and expenditure report by service group; 

 Income and expenditure report by account category; 

 Cash-at-bank Statement and 12-month graph on cash balances; and 

 Expenditure reports for all communities. 
 
The balance sheet has been prepared in accordance with accounting standards, practice 
and in compliance with the applicable Local Government Act 2008.  
 
Revenue and Expenditure statement as at the end of December shows an underspend of 
$10.87M.  
 
Our bank balance as at 31 December is $32.69M. Out of this total bank balance, $13M is 
invested in various interest earning term deposits.  
 
The time table for the initial 2020-21 budget has been prepared and presented as a separate 
report to the Finance Committee.  
 
ISSUES/OPTIONS/SWOT 
Major Variances in Income & Expenses Report  
For the period 01.07.2019 – 31.12.2019 
 
Operational Income: 
 
Increase in Corporate Governance income by $2,351,346: 
The increase is mainly due to timing. The Property Rates run for the whole 2019-20 financial 
year has been performed, resulting in increase of $723,710 billed income as compared to 
budgeted income. Northern Territory operational funding & Local Authority project funding for 
2019-20 financial year has been received from the Northern Territory Government in 
advance, resulting in $1,683,542 income increase.  
 
Decrease in Commercial Operations by $378,052: 
Major area identified for this decrease is the timing issue with Community Development 
Program (CDP) income. Projected income for December month for CDP of 670K will be 
received in January. Grant funding for Outstations Capital Infrastructure program, Home 
Extra Allowance program (HEA) and Vitalisation of Rittarangu Town project is received for 
the whole financial year, resulting in actual income increase of $287,879.    
 
Increase in Council & Community Services by $924,734: 
The increase is mainly due to timing issue. Waste charges for properties for the whole 2019-
20 financial year has been performed, resulting in $611,771 billed income increase. Local 
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Roads funding has also been received in advance, resulting in $282,040 increase in actual 
income compared to budgeted year to date amount.  
 
Increase in Other Services by $577,852: 
The increase is due to an advance with grant income received for Mulggan Town Camp 
Project, Mataranka Aged Care project, Oval and Playground projects and the Ngukurr Sports 
and Recreation Precinct Masterplan project.  
 
Operational Expenditure:  
 
Underspend in Corporate Governance by $478,689:  
Major underspend is under Activity 138. The grant funding for current financial year is 
received last month and is available for allocations to community’s priority projects.  
 
Underspend in Commercial Operation by $2,076,932:  
Major underspend is in the CDP due to staff vacancies, absences, less contract and material 
expenses. Some of the allocations for the CDP employer outcome payment and 
administration fee are also not yet accounted for. Some of the grant funding for HEA, 
Outstation Infrastructure, Outstations Housing & Municipal programs has also been received 
in late December.  
 
Overspend in Council & Community Services by $1,104,561:  
Major overspends are due to refund of unspent funds ($2,923,200) – CBF Borroloola and 
($500,000) – Ngukurr Sports. There are underspend in Council Services General (432K), 
Municipal Services ($151K), Night Patrol ($305K), Roads ($217K), Crèche ($260K), Aged 
Care Employment ($53K), Pools ($83K), Waste Management $(93K), Youth Reconnect 
($26K), NDIS ($27K), Aged Care Packages ($31K) etc. due to staff absences, vacant 
positions and less other operational expenses incurred.  
 
Overspend in Other Services by $564,922:  
The overspend is due to payment to Department Infrastructure Planning and Logistics 
(DIPL) ($600K) for Rocky Creek project. These funds are budgeted under capital project and 
will be fixed with an adjusting journal. 
 
Underspend in Capital Expenditure by 6,504,024:  
The underspend is due to some projects that are still to be completed, such as the toilet 
ablution block at Mataranka ($200K), Local Roads ($600K), Borroloola Business Hub 
($60K), Mataranka Regional Hub 230K, Vitalisation of Rittarangu Town 97K, Borroloola 
Multi-Purpose Court ($2.16M), Ngukurr & Numbulwar Freight Hub ($650K), Ngukurr Sports 
Courts ($250K), Rocky Creek Bridge Project ($1.2M). 
 

INTERPRETATION OF DEBTORS AND CREDITORS 
 
Debtors 
 
The summary below shows the amount of debtors outstanding for the current and the prior 
month. Also please refer to attached: Aged Analysis – Detailed Report – Accounts 
Receivable Dec 2019. 
 
As at 31 December 2019, an amount of $154,853.38 is outstanding. Comparatively, at 30 
November 2019, the total debt outstanding was $146,844.70. During this month, debtors 
have shown an overall increase by $8,008.68. 

 
AR Age Analysis 

     

Debtors Nov-19  Dec-19  

Current 130,105.01 88.60% 131,798.28 85.11% 
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Over 30 days 12,999.00 8.86% 12,052.32 7.78% 

Over 60 days 1,657.50 1.13% 9,715.00 6.27% 
Over 90 days 2,083.19 1.41% 1,287.78 0.83% 
  146,844.70 100.00% 154,853.38 100.00% 
Less: Unapplied Credits 1,580.32  8,403.04  
Total Actual Outstanding 145,264.38  146,450.34  

 
 
 
 

 
 
 

Top 10 AR Debtors – December – 2019 
 

Account Description Account 
Balance 

Status Reason 

00328 Power and Water 77,367.05 Current & >30 
Days 

ESO Duties  

00121 DIPL – General 16,040.71 Current & >30 
Days 

Litter Collection, Aerodrome 
Maintenance & Medivac 

00568 Nighthawk 16,540.00 Current & >60 
Days 

Forklift Hire at Ngukurr 

00814 DPMC 10,560.00 Current Grounds Maintenance 

01059 WTD Constructions  7,050.00 Current Accommodation 

01564 My CDP Ngukurr 4,290.00 Current & >60 
Days 

Rental Lease 

01096 Top End Health 2,621.70 Current & >30 
Days 

Accommodation & Workshop 
service 

00798 Yugul Mangi 
Development 

2,000.00 Current Power Card for Oval Lights 

00037 Batchelor Institute 1,800.00 Current Accommodation 

01229 Kungfu Enterprises 1,705.00 Current Rental Lease 

  Total 139,974.70     
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Rates & Refuse Outstanding – December 2019 
 

Year 
Financial Year  
Total Balance 

Percentage of  
Total owing 

15/16 Balance 8,124.42 3.58% 

16/17 Balance 8,572.12 3.78% 

17/18 Balance 11,767.49 5.19% 

18/19 Balance 34,812.23 15.35% 

19/20 Balance 143,365.37 63.23% 

Total 226,735.75 100.00% 
 
The rates department is working in recovering the outstanding rates and charges. Last 
month (November 2019), the outstanding for rates & charges were significantly higher at 
$371,686.97. 
 
Creditors 
 
The summary below shows the amount of creditors outstanding for the current month. 
Please also refer to attachment: Aged Analysis Report – Detailed Report – Accounts 
Payable 31st December 2019. 
 
As at 31 of December 2019, $214,982.40 in creditors was outstanding. 
 
The Accounts Payable age analysis report depicts the following: 

 

Creditors   

Current $250,727.43 93.92% 

Over 30 days $6,396.57 2.40% 

Over 60 days $694.00 0.26% 

Over 90 days $9,129.88 3.42% 

Total outstanding amount (Including Overdue) $266,947.88  

Less: Unapplied Credits  -$51,965.48   

TOTAL ACTUAL OUTSTANDING                               $214,982.40   

 
 

Unapplied items appearing as a result of time difference and have no effect in the financial 
statement. 

 
Following are the details of suppliers from whom invoices over $10,000 were received and 
entered during the month of December 2019: 
 
 

Acc. # Description Amount Transaction 

10054 Puma  $        47,081.98 Bulk Fuel order for Numbulwar 

10244 Power Water  $        10,071.51 Lot 381 Ngukurr Water & 
Sewerage 

10302 Voyager Trailer  $        24,250.00 Urapunga Wheelie Bin Trailer 

11264 Jardine Lloyd 
Thompson 

 $      232,462.98  Insurance Fees  

11731 GHD  $        30,580.00 Numbulwar Roads & Drainage 
design 

12781 Wright Express  $        22,983.98  Fuel Cards Nov 19 
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13372 Northern Building  $        37,990.70 Supply & installation of security 
bars at Lot 293 Ngukurr 

13772 Gibson Civil 
Contracting 

 $      136,208.28  Road Reseal works in Weemol 

13812 All Regions  $      210,605.73 Ngukurr Sports Oval Lighting 

13849 Boytell & Associates  $        28,676.90 Manyalluluk Roads and Drainage 
Upgrades Survey and Design 
Consulting 

13850 BM Constructions  $        38,844.00 Renovations at Lot 118A Beswick 

13885 Interstate 
Removalists 

 $        10,150.00 Relocation expenses for HR 
Assistant Manager 

  $       858,582.96  

 All entered amount has already been paid and settled. 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS: 
1  Financial Report 31.12.2019.pdf   
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COMMUNITY SERVICES AND ENGAGEMENT 
DIVISIONAL REPORT 

ITEM NUMBER 12.1 

TITLE Animal Management By-Law Survey Report 

REFERENCE 897797 

AUTHOR Rebecca BURRIE, Veterinarian         

 
RECOMMENDATION 
That the Finance Committee: 

a) Notes the budget and resources required for the delivery of the house to house 
animal management Bylaw survey across all communities; and 

b) Approve the budget of $70,000 to continue the survey process. 
 
BACKGROUND 
On 22 July, Council decided that animal management By-Laws should be considered for all 
regions in Roper Gulf. Council directed animal management to run introductory workshops 
to all Local Authorities (LA). The LAs requested house to house community surveying rather 
than a community meeting, as this would result in better consultation.  
 
Current Situation 
A survey has been developed and was trialed in Barunga. To comply with Work Health and 
Safety requirements, the survey is to be delivered by two people, with one serving as an 
interpreter. The survey serves as both a By-Law education tool and asks: what By-Laws 
people want; and, what solutions people might expect if the By-Laws are ignored. Following 
the Barunga trial, the survey was refined to be more efficient.  
 
The refined survey takes approximately 20 minutes to complete. A representative sample of 
the adult population was calculated for each community. Based on the sample sizes, 
completing this survey across all communities will require 15 working weeks and $70,000 to 
complete.  
 
ISSUES/OPTIONS/SWOT 
The survey requires significant time and money complete. 
 
The Barunga trial has highlighted that some By-Laws may be problematic to deliver and 
administer. The issues arise when the By-Laws are breached. In the Barunga trial, people 
have suggested to issue fines, impound animals and put down animals.  
 

- Fines: If council issues fines, these penalties may not be recoverable. 

- Impounding animals: The budget required for council to set up and run pounds in 

each community is prohibitive.  
- Putting animals down: 

o 91% of people want dangerous dogs put down.  

o 50% of people think animals should be put down if a By-Law keeps being 

ignored.  

o But most people don’t want dogs or cats put down for other By-Laws (eg: 

breaching a limit on animals per house). 
The results of the Barunga trial have highlighted two critical issues: 

1. The time and cost to survey is prohibitive, not budgeted for and being over 15 weeks, 
will overlap with regular vet services; and, 

2. Divergence of views on some By-Laws indicates that policing and administration may 
be highly problematic. 

 
Options to move this process forward include: 

1. Approve the budget and resources to survey for 15 weeks. 
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2. Review the desired outcomes and report to Council on a more expedient staged 
process. 

 
FINANCIAL CONSIDERATIONS 
$70,000. This accounts for Animal Management Worker and Vet wages, travel allowance, 
accommodation, fuel and car service fees. 
 
ATTACHMENTS: 
1  Barunga Trial Survey Results.pdf   
2  ByLaw Survey_Survey Monkey.pdf   
  

1) Barunga trial survey results: The Barunga survey asked questions that required 
free speech responses. The free speech responses have been stratified into groups 
to highlight the trends in opinions.  This trial survey took 25 minutes to complete. 

2) Refined survey: The refined survey uses multiple choice type answers. Each 
question has a comments section for people whose answers are not listed. This 
survey takes 20 minutes to complete.  
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INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 

ITEM NUMBER 13.1 

TITLE 2020 Vehicle and Plant Auction Update 

REFERENCE 897199 

AUTHOR Sharon HILLEN, General Manager Infrastructure Services and 
Planning         

 
RECOMMENDATION 
That the Finance Committee receives and notes the report on Regional Gulf Regional 
Council Fleet and Plant Auction to be conducted on 21 February 2020 by Orange 
County Auction. 
 
BACKGROUND 
Part of Council’s annual Capital Works program is to dispose of excess and aged fleet and 
equipment. Council disposes of these assets via an auction as there is greater return on the 
disposed items. 
 
All items up for action have been approved by Council in accordance with the Local 
Government Act and Financial Guidelines for disposal. 
 
The last Auction was managed for Council by Grays Online, the next Auction will be 
managed by local agent, Orange County Auctions. Orange County Auctions now has a 
nationwide on line capacity which provides Council with an equivalent service to the other 
National operators, which is in line with Council’s GOV021 Procurement Policy. 
 
The details for the auction are as follows: 

- Auction Day will be 21 February 2020 
- Bidding will be conducted over 7 days – commencing at 8am on 21 February and 

finish on 28 February at 4:30pm 
- The onsite auction will be held at 49 Crawford Street Katherine – Also Online  
- TV add will start running and on 17 February 2020 
- A catalogue of auction items will be available on the Council website on 17 February 

2020 
- The catalogue will be distributed to all stakeholders in each location 

 

Type of Vehicle/Plant Number of Items 

Standard vehicles             2 

4x4   4 

Light Trucks                       3 

Plant 3 

ATV    1 

Mowers  2 

 
ISSUES/OPTIONS/SWOT 
Nil. 
 
FINANCIAL CONSIDERATIONS 
All items listed in the Auction will have a reserve aligned to current market values depending 
on the condition of the item. 
 
ATTACHMENTS: 
There are no attachments for this report. 
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INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 

ITEM NUMBER 13.2 

TITLE Numbulwar Waste Management Facility 
Section 19 Lease and Deed of Variation 

REFERENCE 897403 

AUTHOR Sharon HILLEN, General Manager Infrastructure Services and 
Planning         

 
RECOMMENDATION 
(a) That the Finance Committee approve the use of the Council Seal on the Council 

the Northern Land Council Section 19 ALRA Lease for the current Numbulwar 
Waste Management Facility; and 

(b) That the Finance Committee approve the use of the Council Seal on the  
Northern land Council, Deed of Variation to remove the existing Section 19 
ALRA Lease on the ‘new’ Waste Management Site. 

 
BACKGROUND 
Council investigated the development of a new Waste Management Facility at Numbulwar 
and entered into a Section 19 Lease with the Northern Land Council (NLC) on 18 of August 
2012. The intention was to rehabilitate and decommission the current ‘dump’ and develop a 
new Waste Management Facility further out along the Numbulwar Road, approximately 3 
kilometres from the existing site. 
 
After considerable investigations into the meeting compliance for a Waste Management 
License under the NT EPA Pollution and Waste Management Act, it was identified that the 
new site was not viable and the cost of developing both the new site and an all-weather 
access to a compliant standard was cost prohibitive. 
 
Council has no other options except to remain at the current site until future opportunities are 
determined. As Council had no land tenure over the current site, a Section 19 Application 
has been submitted. The Section 19 has specific reference to providing a rehabilitation plan 
in the first 12 months and aims to decommission approximately 60% of the current foot print 
and operate out of a smaller area at the current site. Council has commenced the works and 
is operating out of the reduced footprint. The NLC Section 19 ALRA (Aboriginal Northern 
Land Rights Act) Lease requires Council to sign and seal the associated documentation. 
 
The Council will relinquish the ‘New’ Waste Management Facility Section 19 ALRA Lease 
and is required to sign and seal the Deed of Variation. 
 
ISSUES/OPTIONS/SWOT 
The reduced period of tenure is based on the Territory’s potential development of a new 
suburb adjacent to the existing dump site. Preliminary investigations into the planning for the 
new suburb has commenced. Council’s Executive Management Team and the Numbulwar 
Local Authority will be consulted throughout the planning process. 
 
FINANCIAL CONSIDERATIONS 
The Lease is for 5 years and has an annual cost of $7,500. 
 
ATTACHMENTS: 
There are no attachments for this report. 
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INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 

ITEM NUMBER 13.3 

TITLE Project Management Update  

REFERENCE 897516 

AUTHOR Sharon HILLEN, General Manager Infrastructure Services and 
Planning         

 
RECOMMENDATION 
That the Finance Committee receives and notes the progress of Major Projects across 
the region. 
 
BACKGROUND 
Council is currently managing 103 projects from various sources of funding, namely the 
2019/20 Capital expenditure; Local Authority Grants; and, external grant funding. 
 
Of the 103 Projects on Council project Register, 40 projects have been completed and 63 
are in progress. 
 
The following progress has been made with the project team: 

- Addition of a Project Manager position that is contracted until 31 December 2020; 
- Development of a project form, project charter and a project plan for small, medium 

and large projects; and 
- Development of a single source Project Register which includes Grant funded facility 

development projects; Local Authority Projects and Capital Expenditure Projects 
funded by Council. 

 
The attachment details all major projects over $500,000. 
 
The Project Team is actively involved in the delivery of the Local Authority projects and they 
report to each Local Authority. 
 
 
ISSUES/OPTIONS/SWOT 
Please note the major changes to the Mataranka Aged Care Resource Centre Project and 
the Numbulwar Freight Hub. 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
ATTACHMENTS: 
1  Status of Major projects as at 30 December 2019.docx   
  



Attachment 1 Status of Major projects as at 30 December 2019.docx 
 

 

Attachment 1 Page 87 
 

Status of Major projects as at 30 December 2019 

 

Project Title Project Management Project 
Funding 

End 
Funding 

date 

Status Comments 

Borroloola Business 
Centre 

Project Contril Group (PCG) 
= Roper Gulf Regional 
Council 
Consultant – Mode Design 

$79,000 NA Concept approved and 
forwarded to engineers for 
design and documentation 

Project will be tender ready for Council 
to seek funding 

Borroloola Sports 
Complex Upgrade 

PCG = DIPL, RGRC, MRM 
CBT 
PM = DIPL 

$4,400,000 Dec 
2020 

Design to Importance level 4 
– 90% Design. 
DIPL scheduled tender 
delayed, Project 
commencement by 
01/06/2020  

DIPL is the project manager as per 
Funding Agreement. 
NTG Procurement 
Completion by 13/11/2020 

Rocky Creek Bridge PCG = DIPL, RGRC, MRM 
CBT 
PM = DIPL 
 

$5,700,000 Dec 
2020 

DIPL PCG  
Consultant – Jacobs 
Design at 90%, Tender 
delayed; Project 
commencement by 30/06/ 
2020 

DIPL is the project manager as per 
Funding Agreement; PWC design 
completed; waiting to finalise Telstra 
designs 
Completion by 31/10/2020 

Mataranka 
Community 
Services Hub 

PCG = RGRC 
Consultant – Mode Design 

$1,800,000 
NTG - $500,000 
RGRC - 
$1.3million 

2020 The architectural drawings 
with engineers for their initial 
designs. Expected schedule + 
50% drawings by 22/01,  
75% by 14/02 and  
100% by 06/03 
 

Public Toilets are in the way, appealing 
to NTG to install toilets across the road 
as part of the Roper Terrace Landscape 
master Plan.  
Currently seeking solutions for an 
interim office during the construction 
period.   

Mataranka Aged 
Care 

PCG = RGRC 
Consultant – Mode Design 

$500,000 Dec 
2019 

Design at 40% and on hold. 
Council has been directed to 
spend available grant on 

In the short term Council will provide an 
interim office with associated ramps and 
walkways and all all-ability toilet and 
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existing facilities in the region 
by 30th June 2020. 

shower block to support the current 
service delivery levels. Council’s long 
term plan for a 24/7 facility requires 
access to land resulting in a timeframe 
unachievable by the deadline for the 
grant. Council will seek further capitals 
grants for the long term plan. 

Ngukurr Sports 
Courts and Staging 
Area 

PCG = DIPL & RGRC 
PM = DIPL 
 

$950,000 June 
2021 

Project Development Phase 
- Drainage and Access 

Design 90% 
- Structural Assessment for 

Existing Hall  
- DIPL to tender for 

detailed Design  

Project Schedule for the  Feb LA 

Ngukurr Freight 
Hub 

PM = RGRC $1,300,000 June 
2020 

Tender released and being 
considered at January FCM 
AAPA Certificate ordered – 
due 31/01/2020 

NSRF (Commonwealth) and REIF(NTG) 
funding is currently under review. 
Governments are being asked to 
consider putting funds towards Ngukurr 
only 

Numbulwar Freight 
Hub(NTG Remote 
Barge Landing 
Program) 

PM = DIPL & RGRC $0 June 
2020 

Converted to NTG Remote 
Barge Landing Project 

Council will continue to be a key 
stakeholder in DIPL’s project 

Numbulwar Waste 
management 
Facility 

PM = RGRC $580,000 June 
2020 

Contractor to commence 
works  
 
 

Project to include fencing and 
rehabilitation of 60% of existing 
footprint; Section 19 to be signed and 
sealed at FCM 

 

2019/2020 COMPLETED PROJECTS 

Mulggan Camp Refurbishments PM = RGRC $1,000,000 Dec 2019  COMPLETED. 

Ngukurr Oval Lights PM = RGRC $800,000 Dec 2019 8/12/2019 COMPLETED 
** PCG= Project Control Group; PM = Project Management 
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INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 

ITEM NUMBER 13.4 

TITLE Budget Variation Request - Establish 
Temporary Office at Mataranka and Temporary Library at Barunga 

REFERENCE 896161 

AUTHOR Sharon HILLEN, General Manager Infrastructure Services and 
Planning         

 
RECOMMENDATION 
That the Finance Committee approve a budget variation of $55,000.00 (includes 
contingency of $3,000.00) for the establishment of a temporary office space at 
Mataranka and a temporary Library at Barunga. 
 
BACKGROUND 
Council is currently in the planning stages of developing a new office to accommodate the 
growing service delivery footprint based in Mataranka. The increased office accommodation 
is over 12 months from completed which leave several staff currently without hot desks or 
office space to support their service function. 
 
To support the current functions of Council in the Central Arnhem Management Area, 
Council needs to: 

- Supply temporary office accommodation at Mataranka to reduce the overcrowding. 
This office will primarily house Aged Care and Disability services and the Technical 
Services Staff for the next 12 months or so whilst waiting for the new Mataranka 
Community Hub development; and 

- Provide a temporary Library at Barunga since Council’s library has been moved out 
of the school 

 
Council currently owns two 40 foot relocatable offices, located in Borroloola that are excess 
to requirements and are suitable for the services. 
 
Once approved the temporary office and library will be available for use within two months. 
 
ISSUES/OPTIONS/SWOT 
The Project management team has consulted with all staff involved and identified an 
appropriate location for the temporary buildings. 
 
The Project Team is also working on the long term strategy for these programs to provide 
functional purpose built facilities.  
 
FINANCIAL CONSIDERATIONS 
$55,000 is required for: 

- Transport and Installation 
- Power and networking connections 
- Planning approvals  
- Contingencies 

 
ATTACHMENTS: 
There are no attachments for this report.  


