
 
 

 
 
 
 
  

AGENDA 
FINANCE COMMITTEE 

 

WEDNESDAY,  28 SEPTEMBER 2016 
 
 

Notice is given that the next Finance Committee Meeting of the Roper Gulf 
Regional Council will be held on: 
 

• Wednesday,  28 September 2016   
• At 2 Crawford Street Katherine 
• Commencing at 8:30 am 

 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
Michael Berto 
CHIEF EXECUTIVE OFFICER 
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CONFIRMATION OF PREVIOUS FCM MINUTES 
ITEM NUMBER 8.1 
TITLE Minutes of Previous Finance Committee 

Meeting 
REFERENCE 670950 

AUTHOR Rashmi Sharma, Governance Officer         
 
RECOMMENDATION 
 
(a) That the Finance Committee receive and note the minutes of the Finance 

Committee Meeting held on 28 April 2016. 
 
 
 
BACKGROUND 
The Finance Committee last meeting was on 28 April 2016. 
 
Attached are the minutes from this meeting that were approved by Council on 25 May 2016. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
 
ATTACHMENTS: 
1  FCM_ 28042016 _ Confirmed Minutes.pdf   
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BUSINESS ARISING FROM PREVIOUS MINUTES 
ITEM NUMBER 9.1 
TITLE Action List 
REFERENCE 670952 

AUTHOR Rashmi Sharma, Governance Officer         
 
RECOMMENDATION 
 
(a) That the Finance Committee receive and note the action list. 
 
 
 
BACKGROUND 
 
Finance Committee Action List 
 

DATE DESCRIPTION PERSON DETAILS STATUS 

25-Nov-15 MANHEIM AUCTION 
OFFERS 

CEO- 
Michael 
Berto 

Investigate the sale 
value of Barrington 
Barge through Marine 
Dealership in Darwin.  

Barge is in Darwin at 
merchant dealer, has 
been cleaned up for 
sale. Valued still at 
$30,000. 
 
14.09.2016 Council 
approved Selling the 
Barrington Barge 
through Manheim 
Auction. 
 

 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 13.1 
TITLE Poilcy Review - FIN003 Purchasing and 

Payment Policy 
REFERENCE 670996 

AUTHOR Amanda Haigh, Manager Governance and Corporate Planning         
 
RECOMMENDATION 
 
(a) That the Finance Committee approve and adopt the reviewed FIN003 Purchasing 

and Payment Policy.  
 
 
 
BACKGROUND 
The Purchasing and Payment Policy is prepared in accordance with the Northern Territory 
Local Government Act and set out Roper Gulf Regional Council’s (RGRC) policy for the 
acquisition of goods and services. 
 
The policy was reviewed by the Policy Owner and changes were made to make it more 
informative which included: 

• Amendments made to all sections of the current policy 
• Inclusion of: 

o Purchasing Procedure 
o Authority to Approve Purchase Orders 
o Purchases using Corporate Credit Cards 
o Purchases using Petty Cash 
o Purchases with Personal Funds 
o Budgetary Provisions 
o Work Health and Safety 
o Payment Terms 

 
The policy was due for review in December 2013. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  FIN003 - Purchasing and Payment Policy.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 13.2 
TITLE Policy Review - FIN007 Fraud Protection 

Policy 
REFERENCE 670973 

AUTHOR Amanda Haigh, Manager Governance and Corporate Planning         
 
RECOMMENDATION 
 
(a) That the Finance Committee approve and adopt the reviewed FIN007 Fraud 

Protection Policy. 
 
 
 
BACKGROUND 
 
Roper Gulf Regional Council considers fraud to be a serious offence and that all employees 
have an obligation to ensure strong and effective fraud control. The Roper Gulf Regional 
Council will endeavor to: 

 Reduce losses through fraud by developing and implementing financial and 
operating asset protection procedures 

 Foster a working environment which promotes honesty and integrity 
 Be committed to detecting, investigating and prosecuting individual cases of 

criminal behaviour, including fraud. 
 
The policy was reviewed by the Policy Owner with administrative changes only. 
 
The Policy was due for review in May 2015. 
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  FIN007 - Fraud Protection Policy.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 13.3 
TITLE Poilcy Review - FIN012 Revenue Growth 

and Financial Sustainability Policy 
REFERENCE 670981 

AUTHOR Amanda Haigh, Manager Governance and Corporate Planning         
 
RECOMMENDATION 
 
(a) That the Finance Committee approve and adopt the reviewed FIN012 Revenue 

Growth and Financial Sustainability Policy. 
 
 
 
BACKGROUND 
The Policy is to provide a framework for the ongoing financial sustainability of RGRC, and to 
guide and inform long term financial planning and decision making by the Council and 
RGRC’s senior management. 
 
The policy was reviewed by the Policy Owner and only administrative changes were 
required. 
 
The policy was due for review in May 2015. 
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  FIN012 - Revenue Growth and Financial Sustainability Policy.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 13.4 
TITLE FINANCE - RGRC FINANCIAL REPORT 

AS AT 31 AUGUST 2016 
REFERENCE 670913 

AUTHOR Lokesh Anand, Finance Manager         
 
RECOMMENDATION 
 
(a) That Finance Committee receive and note the financial reports as at 31 August 

2016. 
 
 
 
BACKGROUND 
Attached are the financial reports for Roper Gulf Regional Council as at 31st August 2016, 
including: 

• Balance Sheet 

• Income and expenditure report by service group 

• Income and expenditure report by account category 

• Cash-at-bank Statement & 12-month graph on cash balances 

• Expenditure reports for all communities 
 
Balance sheet has been prepared as per prevailing accounting standard and practice and in 
compliance with the applicable Local Government Act. Revenue and expenditure statement 
as of end of August 2016 shows a surplus of $ 4.5 M. Our bank balance as at 31 August is 
$13.5 M. The rates on the properties within the council boundaries have been levied in 
August.   
 
The General Purpose Financial Statements for 2015-16 have been prepared and presented 
to auditors. We will be presenting the audited financial statements in the October Council 
Meeting.  
 
ISSUES/OPTIONS/SWOT 
Interpretation of Debtors & Creditors  
 
Debtors 
 
The summary below shows the amount of debtors outstanding for the current and the prior 
month. 
 
See attached: Aged Analysis – Detailed Report – Accounts Receivable 31st August 2016. 
 
As at 31st Aug 2016, $ 126,224.17 is outstanding. Comparatively, was 31st July 2016, the 
total debt outstanding $ 798,692.88.During this month, debtors have shown an overall 
decrease from July 2016 to Aug 2016 by $ 672,468.71. 

 
 

AR Age Analysis 
     

Debtors July-16  Aug-16  
Current 70,707.16 8.85% 89,276.52 8.85% 
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Over 30 days 145,115.32 18.17% 3,777.25 18.17% 
Over 60 days 550,000.00 68.86% 420.00 68.86% 
Over 90 days 32,870.40 4.12% 32,750.40 4.12% 
  798,692.88  126,224.17  
Less: Unapplied Credits 19,433.18  17,214.42  
Total Actual Outstanding 779,259.70  109,009.75  
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Top 10 AR Debtors – Aug 2016 
 

A/C Description  Balances  Status Reason 

00982 Binjari Community Aboriginal Corp 35,000.00 Current  
Accommodation at 
Bulman 

00264 McArthur River Mining 27,500.00 
Over 90 
Days 

Grant– Follow up in 
Progress 

00359 Sunrise Health 10,694.50 Current  
Rental Invoices - 
Leases 

00328 Power and Water 10,552.02 Current  

Monthly Contract – 
Eva Valley & 
Jilkminggan 

00717 Murray River North 6,000.00 Current  
Accommodation 
Invoices 

00853 NT Fleet 5,864.50 Current  
Services & repairs-
Workshop 

01103 Aldebaran Contracting 4,941.51 
Over 90 
Days 

Repairs on Hitachi 
Excavator-Follow 
up in progress 

00568 Nighthawk Transport 3,585.00 

Over 30 
& 
Current 

Hire of Forklift-
Follow up in 
progress 
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00584 DHLGRS – R & M 2,879.37 Current HMO Invoice 

00377 Traditional Credit union 2,618.33 Current  

Monthly Rental- 
Ngukurr & 
numbulwar 

 
 

Rates & Refuse Outstanding– Aug 2016 

 
The rates department is working in recovering the outstanding rates and charges. Last 
month the outstanding for rates were $ 432,765.47 
 
Creditors 
 
The summary below shows the amount of creditors outstanding for the current month. 
 
See attached: Aged Analysis Report – Detailed Report – Accounts Payable 31st August 
2016. 
 
As at 31st August 2016, $541,049.24 in creditors is outstanding. 
 
The Accounts Payable age analysis report depicts the following: 

 
Creditors           Amount   
Current $158,068.78 29% 
Over 30 days $27,569.15 5% 
Over 60 days $31,694.62 6% 
Over 90 days $323,716.69 60% 
Total outstanding amount (Including Overdue) $541,049.24  
Less: Unapplied Credits  -$69,967.76   
TOTAL ACTUAL OUTSTANDING                               $471,081.48   
 
 

Unapplied items appearing as a result of time difference and have no effect in the financial 
statement. 

 
Following are the details of suppliers from whom invoices over $10,000 were received and 
entered during the month of August 2016: 

 
Acc. # Description Amount Transaction 
10220 E-MERGE IT SOLUTIONS 11,023.20 COMPUTERS & PRINTERS FOR CRECHE 

Financial Year Financial Year Balance Percentage of total Owing 

2008/2009 $37,310.22 1.75 % 
2009/2010 $13,729.62 0.64 % 
2010/2011 $17,399.22 0.82 % 
2011/2012 $15,453.12 0.73 % 
2012/2013 $25,542.37 1.20 % 
2013/2014 $46,778.16 2.20 % 
2014/2015 $152,030.52 7.14 % 
2015/2016 $130,953.87 6.15 % 
2016/2017 $ 1,691,371.86 79.39 % 
 
Total 

 
$ 2,130,568.96 

 
100.00 % 
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ESTABLISHMENT PROGRAM 

10054 AUSFUEL 76,512.77 
BULK FUEL ORDER NUMBULWAR, 
BORROLOOLA & NGUKURR 

10365 DOWNER EDI 79,995.86 UPGRADE & SEAL NUMBULWAR CBD 
10507 ALAWA  143,695.87 CDP JUNE 2016 
10214 LGANT 58,041.93 ANNUAL SUBSCRIPTION 

10280 TELSTRA 33,065.47 
MOBILES, MODEMS, LANDLINES & 
NAVMAN 

11264 JARDINE LLOYD THOMPSON 398,991.89 INSURANCE FEES 
11909 BENZAC BUILDING 16,316.25 NGUKURR REMOVAL OF WHITE HOUSE 

12124 ALL REGIONS 31,492.44 
NUMERLOORI OUTSTATION PROPERTY 
POLES 

12450 BINJARI 109,236.44 NUMBULWAR OFFICE UPGRADE 
12781 WRIGHT EXPRESS 19,641.24 FUEL CARD EXPENSE JULY 2016 
12990 IED TRUST 12,862.07 FLEET MONTHLY LEASE 

13097 SGL CONSULTING 28,600.00 

NGUKURR & NUMBULWAR 
MULTIPURPOSE & BUSINESS CENTRE 
PLAN 

13114 ROLLER DOOR SERVICES NT 22,799.70 
PLACEMENT OF ROLLER DOORS 
CRAWFORD ST WSHOP 

13125 LEADSUN AUSTRALIA 15,540.80 NGUKURR SOLAR STREET LIGHTS 
  1,057,815.93  
All entered amount has already been paid and settled.  
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  RGRC Finance Report - Aug 16.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 13.5 
TITLE GRANTS: Request for Sponsorship - 

Northern Cowboy Association (NCA)'s Mataranka Rodeo. 
REFERENCE 670980 

AUTHOR Hilary Sinfield, Acting Grants Coordinator         
 
RECOMMENDATION 
 
(a) That the Finance Committee approve the sponsorship of the Northern Cowboy’s 

Association (NCA)’s Mataranka Rodeo. The approved sponsorship level is: 
 

• Sponsor an entire event, bull fighter or pick-up team ($1,500, $800 or $300) 
OR 

• Major Sponsor ($2,500 - $5,000) 
OR 

• Champion Sponsorship (Self-determined amount) 
 
 
 
BACKGROUND 
Roper Gulf Regional Council has received a request for sponsorship from NCA for the 
Mataranka Rodeo.  
 
Please view attachment for details.  
 
Council is requested to consider the sponsorship request and if Council would like to 
sponsor the event to also select the level of sponsorship they would like to provide.  
 
ISSUES/OPTIONS/SWOT 
Nil.  
 
FINANCIAL CONSIDERATIONS 
Roper Gulf Regional Council can select its level of sponsorship. The available levels are: 
 

• Sponsor an entire event, bull fighter or pick-up team ($1,500, $800 or $300) 
• Major Sponsor ($2,500 - $5,000) 
• Champion Sponsorship (Self-determined amount) 

 
This sponsorship, if approved, will be funded by the RGRC 2016-17 Community Grant 
Program. 
 
Council set a 2016-17 Community Grant Program budget of $30,000. At the Ordinary 
Meeting of Council on 14th September 2016, Council approved $13,500 in grants to be 
provided to various approved recipients. The current balance of the Community Grant 
Budget is $16,500. 
 
A second round of the Community Grants Program is also approved to run 17th October – 
25th November 2016.  
 
 
 
ATTACHMENTS: 
1  MATARANKA RODEO SPONSORSHIP LETTER final (3).pdf   
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