
 
 

 
 
 
 
  

AGENDA 

FINANCE COMMITTEE 
 

WEDNESDAY, 28 AUGUST 2019 
 
 

Notice is given that the next Finance Committee Meeting of the Roper Gulf 
Regional Council will be held on: 
 

 Wednesday, 28 August 2019 at  

 The Council Chambers 

 Roper Gulf Regional Council Headquarters 

 2 Crawford Street, Katherine 

 Commencing at 10:00 hrs 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
Phillip LUCK 
CHIEF EXECUTIVE OFFICER 

 
 
 

 



PLEDGE 
“We pledge to work as one towards a better future 
through effective use of all resources. 
 
We have identified these key values and principles 
of Honesty, Equality, Accountability, Respect and 
Trust as being integral in the achievement of our 
vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant”. 
 

PRAMIS BLA WI 
 
“Mela pramis bla wek gudbalawei bla meigim futja 
bla wi wanwei, en bla yusim ola gudwan ting bla 
helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok 
trubalawei, wi gada meik so wi gibit firgo en lisin 
misalp, abum rispek en trastim misalp bla 
jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul 
deya maindim en kipbum bla wi pramis , dum wek 
brabli gudbalawei, en im laibliwan” 
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The report will be conducted in accordance with the Local Government 
Act 2008 Section 65 (2) and Local Government (Administration) 
Regulations 2008 Regulation 8 (c) (iv). 

 
17.2 Borroloola Business Hub Project - Tender Assessment 

The report will be conducted in accordance with the Local Government 
Act 2008 Section 65 (2) and Local Government (Administration) 
Regulations 2008 Regulation  8 (c) (i) – (iv), (d), (e). 

 
17.3 Borroloola Sports Courts 

The report will be conducted in accordance with the Local Government 
Act 2008 Section 65 (2) and Local Government (Administration) 
Regulations 2008  Regulation 8 (c) (i). 

 
17.4 Analysis of Numbulwar Fuel prices 

The report will be conducted in accordance with the Local Government 
Act 2008 Section 65 (2) and Local Government (Administration) 
Regulations 2008 Regulation 8 (c) (i) – (iv), (d), (e).  

 
17.5 Update on Jilkminggan Community Aboriginal Corporation Leases 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
Regulation 8 (c) (iv).     

. 

     
18 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS FCM MINUTES 

ITEM NUMBER 8.1 

TITLE Confirmation of Previous Minutes 

REFERENCE 840987 

AUTHOR Prerna RAMAWAT, Governance Officer         
 
RECOMMENDATION 
 
(a) That the Finance Committee confirms the draft minutes taken at the 29 May 2019 

Finance Committee Meeting to be a correct record of its decisions and 
proceedings. 
 

 

BACKGROUND 
The Finance Committee met on Wednesday 29 May 2019 at 0830hrs at the Roper Gulf 
Regional Council, Council Chambers at 2 Crawford Street, Katherine. 
 
Attached are the draft recorded minutes of that meeting. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1⇩   Finance Committee Meeting 2019-05-29 [821549].DOCX   
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MINUTES OF THE ROPER GULF REGIONAL COUNCIL FINANCE COMMITTEE 
HELD AT THE COUNCIL CHAMBERS, 

ROPER GULF REGIONAL COUNCIL HEADQUARTERS, 
2 CRAWFORD STREET, KATHERINE ON WEDNESDAY,  29 MAY 2019 AT 

10:30AM 

 

PRESENT/STAFF/GUESTS 

1.1 Committee Members 

 Mayor Judy MacFARLANE; 

 Deputy Mayor Helen LEE; 

 Councillor Samuel EVANS; 

 Councillor Owen TURNER; 

 Mr Awais UR REHMAN, Independent Member. 

1.2 Staff 

 Sharon HILLEN, Acting Chief Executive Officer; 

 Virginya BOON, Acting Director of Council and Community Services; 

 Lokesh ANAND, Acting Director of Corporate Governance; 

 Melissa AMARANT, Acting Director of Commercial Services; 

 Cristian COMAN, Manager of Governance and Corporate Planning; 

 Prerna RAMAWAT, Governance Officer (Minute Taker); 
 

1.3 Guests 

 Amanda HAIGH, Department of Local Government, Housing and Community 
Development. 

 

2. MEETING OPENED 

 Meeting opened at 10:31 am 

 

3. WELCOME TO COUNTRY 

 

Mayor opened Meeting and welcomed new independent member Mr. Awais UR REHMAN 
to Committee. 

 

4. APOLOGIES AND LEAVE OF ABSENCE   
   
4.1 APOLOGIES AND LEAVE OF ABSENCE 

40/2019 RESOLVED (Samuel EVANS/Owen TURNER)    Carried 
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(a)  That the Finance Committee accepts the apologies of Cr Ossie DAYLIGHT 
 
 
 
5. CALL FOR ITEMS OF GENERAL BUSINESS 

5.1 GRANTS: FUNDING ARRANGEMENTS 

41/2019 RESOLVED (Samuel EVANS/Awais Ur REHMAN)   Carried 
 

(a) That the Finance Committee accepts a variation of $60,000 (GST Exclusive)     
to the Outstations Program by signing, dating, and affixing the common  seal 
to one copy of the agreement. 

(b) That the Finance Committee accepts the variation to the Homelands Extra 
Allowance by signing, dating, and affixing the common seal to one copy of the 
agreement. 

(c) That the Finance Committee accepts the funding offer of $200,000 
(GST Exclusive) from Local Government Housing and community Development 
by signing and dating one copy of the agreement. 

 
 
 

5.2 Contract Variations 

42/2019 RESOLVED (Awais Ur REHMAN/Helen LEE)    Carried 
 
(a)     That the Finance Committee authorises 12 month extension to the following         

contracts Territory Housing: 
 

i. Provision of Housing maintenance coordination services in specified  
  communities contracts. 
ii. Provision of Tenancy Management Services in specified remote  
  communities contracts. 
 

 

5.3 MATARANKA BUSINESS HUB 

UNRESOLVED – NO DECISION MADE 
 
(a) That the Finance Committee receives and notes update from the Acting Chief 

Executive Officer pertaining to Mataranka Community Hub. 
 
 
6. QUESTIONS FROM THE PUBLIC 
NIL 
 

7. DISCLOSURES OF INTEREST 
 
There were no declarations of interest at this Finance Committee. 
 

8. CONFIRMATION OF PREVIOUS FINANCE COMMITTEE MEETING MINUTES 
 
8.1 CONFIRMATION OF PREVIOUS MINUTES 

43/2019 RESOLVED (Helen LEE/Samuel EVANS)    Carried 
 
(a) That the Finance Committee adopts the previous minutes of the 27 March 2019 

Finance Committee Meeting as a true and accurate record of that meeting and its 
decisions. 
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9. BUSINESS ARISING FROM PREVIOUS MINUTES 
 
9.1 ACTION LIST 

44/2019 RESOLVED (Owen TURNER/Helen LEE)    Carried 
 
(a) That the Finance Committee receives and notes the Action List; 
(b) That the Finance Committee approves the removal of the Completed Items. 
 
 
10. INCOMING CORRESPONDENCE 

10.1 INCOMING CORRESPONDENCE 

45/2019 RESOLVED (Owen TURNER/Awais Ur REHMAN)   Carried 

 
(a) That the Finance Committee agrees in principle to the receipt of a bus from 

Jawoyn Association, and incurs maintenance and operational costs for 
purposes of supporting competitive sport and recreation activities within 
Nyirranggulung Ward. 

 
 
11. OUTGOING CORRESPONDENCE 
NIL 
 

12. EXECUTIVE DIRECTORATE REPORTS 
 
12.1 APPOINTMENT OF CHAIRPERSON FOR AUDIT COMMITTEE FOR 12 MONTH 

PERIOD 

46/2019 RESOLVED (Samuel EVANS/Owen TURNER)    Carried 
 
(a) That the Finance Committee appoint Mr. Garry LAMBERT as Chair of the Audit 

Committee for a period of 12 months effective 19 June 2019. 
 

 
13. CORPORATE GOVERNANCE DIRECTORATE REPORTS 
 

13.1 FINANCIAL RESERVE POLICY 

47/2019 RESOLVED (Samuel EVANS/Owen TURNER)    Carried 
 
(a) That the Finance Committee recommend to Council the adoption of the FIN016 

Financial Reserve Policy; 
 
 
 

13.2 COUNCIL FINANCIAL REPORT AS AT 30TH APRIL 2019 

48/2019 RESOLVED (Helen LEE/Awais Ur REHMAN)    Carried 
 
(a) That the Finance Committee receives and notes the financial report as at 30 

April 2019; 
(b) That the Finance Committee requests that Community Night Patrol position 

levels in high risk areas are reviewed on case by case basis. 
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CR SAMUEL EVANS LEFT THE MEETING, THE TIME BEING 11:15 AM 
CR SAMUEL EVANS RETURNED TO THE MEETING, THE TIME BEING 11:18 AM 
LUNCH 1220-1245 
 

13.3 FINAL BUDGET AMENDMENTS TO THE 2018-19 COUNCIL'S BUDGET.  

49/2019 RESOLVED (Owen TURNER/Samuel EVANS)    Carried 
 
(a) That Finance Committee adopts the Final Amended Budget for the 18-19 

Financial Year  
 
 
DM HELEN LEE LEFT THE MEETING, THE TIME BEING 11:36 AM 
DM HELEN LEE RETURNED TO THE MEETING, THE TIME BEING 11:38 AM 
 

13.4 GRANTS: EXTENSION OF SPORTS & REC FUNDING 

50/2019 RESOLVED (Awais Ur REHMAN/Samuel EVANS)   Carried 
 
(a) That the Finance Committee approves the funding offer of $777,509 

(GST Exclusive) by signing, dating, and affixing the common seal to one copy 
of the funding agreement. 

 
 
 

13.5 RATES - REPORT ON RATEABILILTY OF ABORIGINAL LAND TRUST 

51/2019 RESOLVED (Samuel EVANS/Awais Ur REHMAN)   Carried 
 
(a) That the Finance Committee receives and notes the report on the rateability of 

commercially leased Aboriginal Land Trust.    
 
 
 

13.6 POLICY REVIEW 

52/2019 RESOLVED (Awais Ur REHMAN/Helen LEE)    Carried 
 
(a) That the Finance Committee adopts the revised GOV012 Organisational 

Delegations Manual (non-financial) in accordance with Clause 2 of the Terms of 
Reference; 

(b) That the Finance Committee adopts the revised LA001 Local Authority Policy in 
accordance with Clause 2 of the Terms of Reference. 

 
 
DM HELEN LEE LEFT THE MEETING, THE TIME BEING 01:29 PM 
DM HELEN LEE RETURNED TO THE MEETING, THE TIME BEING 01:30 PM 
 

13.7 NGUKURR PLAYGROUND UPGRADE  

53/2019 RESOLVED (Helen LEE/Owen TURNER)    Carried 
 
(a) That the Finance Committee receives and notes the update pertaining to the 

Ngukurr Playground upgrade. 
 
 
DM SAMUEL EVANS LEFT THE MEETING, THE TIME BEING 01:37 PM 
DM SAMUEL EVANS RETURNED TO THE MEETING, THE TIME BEING 01:39 PM 
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13.8 BORROLOOLA SPORTS COURT 

54/2019 RESOLVED (Owen TURNER/Samuel EVANS)    Carried 
 

(a) That the Finance Committee receives and notes progress report on the 
Borroloola Sports Court project; 

(b) That the Finance Committee appoints a tender assessment panel for the 
Borroloola Sports Court project comprising of: 
i. Chief Executive Officer; 
ii. Director of Commercial Services; 
iii. Director of Council and Community Services; 
iv. Manager – Contracts. 

 
 
14. COUNCIL & COMMUNITY SERVICES DIRECTORATE REPORT  
NIL 
 
15. COMMUNITY SERVICES DIRECTORATE REPORTS  
NIL 
 
16. COMMERCIAL SERVICES DIRECTORATE REPORTS 
 

16.1 DISPOSAL OF ASSETS 

55/2019 RESOLVED (Awais Ur REHMAN/Helen LEE)    Carried 
 

(a) That the Finance Committee approves the disposal of the following assets via 
auction: 

a) Asset 70529 - 995258 Toyota Troopcarrier GXL; 
b) Asset 70572 - CA06LS Toyota Troopcarrier; 
c) Asset 70433 - 955210 John Deere Gator; 
d) Asset 70145 - 912568 Kubota B26 Backhoe/Tractor; 
e) Asset 70251 - CB70EO John Deer Tractor; 
f) Asset 70751 - CA68LT John Deere Ride on Lawnmower; 
g) Asset 70322 - 919465 Toyota Hilux single cab 4WD; 
h) Asset 70698 - CA48WS Case Scout All-Terrain Vehicle; 
i) Asset 70404 – 955301 John Deer Gator. 

 
 
17.CLOSED SESSION 

8 MOVE INTO CONFIDENTIAL SESSION 

56/2019 RESOLVED (Samuel EVANS/Owen TURNER)    Carried 

(a) Members of the press and public be excluded from the meeting of the 
Closed Session and access to the correspondence and reports relating to 
the items considered during the course of the Closed Session be withheld. 
This action is taken in accordance with Section 65(2) of the Local 
Government Act 2008 as the items lists come within the following 
provisions:  

17.1 Confirmation of Previous Minutes - Confidential - The report will be dealt with 
under Section 65(2) of the Local Government Act 2008 and Regulation 8 (2) (c) (iv) of 
the Local Government (Administration) Regulations 2008.  

17.2 Rates - Outstanding Interest Write Off - PID: 500022 - The report will be dealt with 
under Section 65(2) of the Local Government Act 2008 and Regulation 8 (b) of the 
Local Government (Administration) Regulations 2008.  



Attachment 1 Finance Committee Meeting 2019-05-29 [821549].DOCX 
 

 

Attachment 1 Page 11 
 

17.3 Rates - Registration of Statutory Charge - The report will be dealt with under 
Section 65(2) of the Local Government Act 2008 and Regulation 8 (b) of the Local 
Government (Administration). 

17.4 Rates - New properties identified that were never rated   - The report will be dealt 
with under Section 65(2) of the Local Government Act 2008 and Regulation 8 (b) of the 
Local Government (Administration) Regulations 2008. It contains information about the 
personal circumstances of a resident or ratepayer. 

17.5 Ngukurr Sports Oval Lighting Tender Number: ROPER-851943  - The report will be 
dealt with under Section 65(2)) of the Local Government Act 2008 and Regulation 8 (c) 
(i) – (iii), (e) of the Local Government (Administration) Regulations 2008.  

 
 

RESUMPTION OF MEETING 

57/2019 RESOLVED (Helen LEE/Samuel EVANS)    Carried 
     

(a)  Council moves out of Closed Session and the Resolutions of that    
 Closed  session be formally read. 

 
  
 

17.1 CONFIRMATION OF PREVIOUS MINUTES - CONFIDENTIAL 

58/2019 RESOLVED (Helen LEE/Owen TURNER)    Carried 
 

(a)      That the Finance Committee confirms the previous confidential minutes of    
 the 27 March 2019 Finance Committee Meeting as a true and accurate    
 record of that confidential session and its decisions. 

 
 
 

17.2 RATES - OUTSTANDING INTEREST WRITE OFF - PID: 500022 

59/2019 RESOLVED (Samuel EVANS/Awais Ur REHMAN)   Carried 
 

(a)        That the Finance Committee writes off the accrued outstanding interest of 
  $4035.54 as per Sections 165(1), (2) of the Local Government Act on    
   Property   ID 500022.  

 
 
 

17.3 RATES - REGISTRATION OF STATUTORY CHARGE 

60/2019 RESOLVED (Samuel EVANS/Owen TURNER)    Carried 
 

(a)  That the Finance Committee approves the Registration of Statutory Charge 
  on the properties - PID 500815, 501087, 500939, 501030, and 500024 for 
  non-payment of their rates balances under section 171 of the Local  
  Government Act.  

 
 
 

17.4 RATES - NEW PROPERTIES IDENTIFIED THAT WERE NEVER RATED   

61/2019 RESOLVED (Awais Ur REHMAN/Samuel EVANS)   Carried 
 

(a) That the Finance Committee receives and note the report on new 
 properties that have been identified within region but never rated;  
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(b) That the Finance Committee accepts the Option 2 for Category 1 (Individual 
 Ratepayers) and charge these properties rates from next financial year;  
(c) That the Finance Committee directs the CEO to set up a meeting with 
 Territory Housing to discuss the rateable properties identified in the 
 valuation roll; 
(d) That the  Finance Committee directs the Chief Executive Officer to draft a 
 letter to the Northern Land Council highlighting the rateable properties 
 identified in the  valuation roll report  under their administration. 

 
  

17.5 NGUKURR SPORTS OVAL LIGHTING TENDER NUMBER: ROPER-851943  

63/2019 RESOLVED (Owen TURNER/Samuel EVANS)    Carried 
 

(a) That the Finance Committee awards the contract for the Ngukurr 
 Sporting Oval Lights Project  (ROPER-851943) to All Regions Electrical for 
 the value of $726,417.69. 

 
  
 

17.6 NGUKURR LOCAL AUTHORITY APPOINTMENTS 

62/2019 RESOLVED (Owen TURNER/Helen LEE)    Carried 

(a) That the Finance Committee, in accordance with Clause 2 of its Terms of 
 Reference, appoints the following members to the Ngukurr Local Authority: 

 
1) Tanya JOSHUA; 
2) Robin ROGERS; 
3) Ian GUMBLA; 
4) Stewart HALL; 
5) Marcia ROBERTS. 

 
 
CLOSE OF MEETING 
 
The meeting terminated at 1450 pm. 
 
This page and the preceeding pages are the minutes of the Finance Committee Meeting 
held on Wednesday 29 May 2019 and confirmed Wednesday 28 August 2019. 
 
 

 
 
 

Mayor Judy MacFARLANE 
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 9.1 

TITLE Action List 

REFERENCE 844048 

AUTHOR Cristian COMAN, Manager - Governance and Corporate Planning         
 
lRECOMMENDATION 
 
(a) That the Finance Committee receives and notes Action List 
 
 
 

BACKGROUND 
Ongoing Items 
 

D
a
te

 

M
e
e
tin

g
 

   Ite
m

 

   
 
Description 

 
 
Comment 

S
ta

tu
s

 

 
 
Update  

2
9
-8

-1
8

 

F
C

M
 

1
7
.4

 

Borroloola 
Sports Courts 
(Lot 644) 

Borroloola Sports Courts 
– Project Update 
 
 
 

In
 P

ro
g
re

s
s
 

Report to FCM this agenda 

2
8
-1

1
-1

8
 

F
C

M
 

9
.1

 

Playgrounds  The Council were to 
focus their resources on 
the playgrounds at 
Jilkminggan, Ngukurr, 
Robinson River and 
Mullgan Camp. 

In
 P

ro
g
re

s
s
 

13.05.19 Jilkminggan – on 
hold with clarification 
regarding the location of the 
playground. 
 
Ngukurr – Completed. 
Exercise equipment to be 
installed 
 
Robinson River – Discussing 
with Mungoorbada Aboriginal 
Corporation and seeking 
variations to improve 
infrastructure at basketall 
court.  
 
Mulggan Camp – 
COMPLETED.  

3
0
-1

-1
9

 

F
C

M
 

1
4
.1

 

Larrimah 
Bores 

Council to Investigate 
Bores to determine 
issues  

In
 P

ro
g
re

s
s
 

13.05.19 – Completed – Bore 
is now operational. 

3
0

-1
-1

9
 

F
C

M
 

1
7
.3

 

Toilet Blocks – 
Mataranka 
Sports and 
Recreation 

Project Update O
n
g
o
in

g
 

22.08.19 Special Purpose 
Grant received.  
 
At design and costing stage. 

2
7
-4

-1
9

 

F
C

M
 

 Announcer 
Stand for 
Mataranka 
Campdraft 
Arena 

Council to make safe  Completed. 
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2
7
-4

-1
9

  

 Borroloola 
Office  

  Report in Agenda. 

2
7
-4

-1
9

 

 

 Records 
Management 
Obligations 

  Consultant being sourced to 
commence project. 
 
Project will be transferred as 
part of organisational change 
process and a project 
implementation plan will be 
developed. Council already 
has a document management 
system, policies and 
procedures in place and this 
is about improving this 
system across organisation. 

2
7
-4

-1
9

  

 Ngukurr Local 
Authority  

  Six (6) nominations received. 
 
Completed – members 
appointed. 

2
9
-0

5
-2

0
1
9

 

F
C

M
 

1
7
.3

 

New properties 
that were 
never rated. 

CEO to draft letter to NLC 
 
CEO to meet with 
Territory Housing to 
discuss properties 
identified in valuation roll. 

 Commenced. 

 
ISSUES/OPTIONS/SWOT 
NIL 
 
FINANCIAL CONSIDERATIONSl 
NIL 
 
 

ATTACHMENTS: 
There are no attachments for this report.     
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 13.1 

TITLE Finance - Council Financial Report as at 
31st July 2019 

REFERENCE 843787 

AUTHOR Lokesh ANAND, Chief Financial Officer         
 
RECOMMENDATION 
 
(a) That the Finance Committee receives and note the financial reports as at 31 July 

2019. 
 
 
 

BACKGROUND 

Attached are the council’s financial reports as at 31July 2019, including: 

 Balance Sheet; 

 Income and expenditure report by service group; 

 Income and expenditure report by account category; 

 Cash-at-bank Statement and 12-month graph on cash balances; and 

 Expenditure reports for all communities. 

 
The balance sheet has been prepared as per prevailing accounting standards, practice and 
in compliance with the applicable Local Government Act 2008. Revenue and Expenditure 
statement as at end of July 2019 shows an underspend of $615 K.   
 
Our bank balance as at 31 July 2019 is $ 37.2 M.  
 
Rates run for 2019-20 financial year is in progress. The finalisation of 2018-19 financial 
statements are also in progress stage. The external auditors will be coming in September for 
final audit.  
 
ISSUES/OPTIONS/SWOT 
Variances in Income & Expenses Report  
 
Operational Income: 
 
Decrease in Corporate Governance by $1,024,416: 
The decrease is mainly due to timing issue. Rates run for 2019-20 financial year will be 
performed in August month. Advance funding received in June 2019 for financial assistance 
and operational funding is not yet brought forward into 2019-20 financial year, leaving a 
deficit of 668K. Similarly, funding for Borroloola business hub $81K, Mataranka Community 
Hub $42K, Rocky Creek Crossing Upgrade $117K, Local Authority Project Funding $71K, all 
will be received during the year. 
 
Decrease in Commercial Operations by $821,476: 
Major area identified for this decrease is the timing issue with CDP income. Projected 
income for July month $620K will be received in August. Similarly, income for Power Water 
contract for July month $76K, Outstations Housing and Municipal Services $65K will be 
received at a future date.   
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Decrease in Council & Community Services by $914,488: 
The decrease is due to year-end adjustments for advance income received in June 2019 for 
Borroloola Multi-purpose court and Night Patrol program, not yet finalised. These 
adjustments will be finalised after the completion of 2018-19 financial year audit. 
 
Decrease in Other Services by $129,750: 
The decrease is due to year-end adjustments for advance income received in June 2019 for 
Mulggan Camp Town Upgrade, Ngukurr Oval lights project, not yet finalised.  These 
adjustments will be finalised after the completion of 2018-19 financial year audit. 
 
Operational Expenditure:  
 
Underspend in Corporate Governance by $324,449:  
Major underspend in Local authority Project funding ($209K). Some of the underspends is 
due to timing issue of receiving invoices from contractors/consultants such as Councilbiz. 
There has been underspends in wages for finance, assets, governance, human resources, 
project management, I.T. areas due to staff turnover and absences. Management is collating 
resources to effectively manage and spend Local Authority funding in a timely manner. 
  
Underspend in Commercial Operation by $519,988:  
Major underspends in CDP program due to staff absences and contract & material expenses 
(498K).  
 
Underspend in Council & Community Services by $866,725:  
Major underspends are in Council Services General ($175K), Municipal Services ($143K), 
Night Patrol ($126K), Roads ($61K), Creche ($55K), Aged Care Employment ($34K), Pools 
(33K), Waste Management ($31K), Youth Reconnect ($30K), NDIS ($25K), Aged Care 
Packages ($17K) programs. $269K of the total underspend is attributed to wages due to 
staff absences and vacant positions. A roads committee has been formed to allocate and 
make decision on spending underspends in roads budget. Workshop invoices for vehicle 
repairs for July month are not yet processed. 
 
Underspend in Other Services by $9,886:  
The underspend is due to non- receipt of invoices for unspent grant for Ngukurr, Numbulwar 
and Borroloola Feasibility study project. 
 
Underspend in Capital Expenditure by $1,640,434:  
Due to the start of new financial year and budget got approved at the end of July month, 
there is not much expenses incurred until 31 July 2019. The expenses will be incurred as the 
projects will progress in coming months. 
 
 
Interpretation of Debtors and Creditors  
 
Debtors 
 
The summary below shows the amount of debtors outstanding for the current and the prior 
month. 
 
See attached: Aged Analysis – Detailed Report – Accounts Receivable July 2019. 
 
As at 31 July 2019, an amount of $326,274.56 is outstanding. Comparatively, at 30 June 
2019, the total debt outstanding was $190,757.84. During this month, debtors have shown 
an overall increase by $135,516.72. 
 
 

 
AR Age Analysis 
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Debtors Jun-19  July -19  

Current 173,576.90 90.99%    249,296.06  

Over 30 days 2,160.90 1.14% 61,828.14  

Over 60 days 2,037.79 1.06% 1,302.90  
Over 90 days 12,982.25 6.81% 13,847.46  
  190,757.84 100.00% 326,274.56  
Less: Unapplied Credits 760.00  700.00  
Total Actual Outstanding 189,997.84  325,574.56  

 
 
 

 
 
 
 

Top 10 AR Debtors – July – 2019 
 

Account Description Account 
Balance 

Status Reason 

00114 Dept. of Housing $138,687.223 Current Tenancy Management Services - Fixed cost  

00328 Power & Water $85,103.76 Current Monthly ESO Invoices 

01533 Macquarie University $28,865.00 >30 Days 
Hire of Equipment Numbulwar-Invoice amended & 
will be paid in August.  

01429 Skinny Fish Music $10,735.54 Current Barunga Festival – Cleaning Contract 

00584 
Dept. Of Housing R & 
M $10,109.51 >30 Days HMO Invoices  

00717 Murray River North $9,757.00 >30 Days Accommodation Invoices – paid on 09.08.2019 

00121 
Dept. Of 
Infrastructure $7,903.85 Current Litter Collection Services 

01451 Bio Gen Solutions $5,600.00 >90 Days 
Accommodation services - Entity went into 
liquidation 

01443 Woodhill & Sons $4,520.00 >90 Days 

Commercial Dumping-Company lost project with 
DIPL and is unable to pay any suppliers until they 
recover the money. Entity went into liquidation. 
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00975 AOT Hotels $4,290.00 >30 Days Accommodation Invoices – Follow up in progress 

  Total $305,571.89     

 
 

Rates & Refuse Outstanding – July 2019 
 

Year 
Financial Year  
Total Balance 

Percentage of  
Total owing 

08/09 Balance          $25,191.96  12.56% 

09/10 Balance            $3,118.16  1.55% 

10/11 Balance            $3,827.21  1.91% 

11/12 Balance            $3,519.08  1.75% 

12/13 Balance            $4,324.03  2.16% 

13/14 Balance          $11,356.82  5.66% 

14/15 Balance          $58,450.81  29.14% 

15/16 Balance          $13,013.67  6.49% 

16/17 Balance          $14,162.03  7.06% 

17/18 Balance          $19,657.34  9.80% 

18/19 Balance          $43,992.67  21.93% 

Total        $200,613.78  100.00% 
 
The rates department is working in recovering the outstanding rates and charges. Last 
month the outstanding for rates & charges were $ 201,652.78. 
 
Creditors 
 
The summary below shows the amount of creditors outstanding for the current month. 
 
See attached: Aged Analysis Report – Detailed Report – Accounts Payable 31 July 2019. 
 
As at 31 of July 2019, $342,631.51 in creditors is outstanding. 
 
The Accounts Payable age analysis report depicts the following: 

 

Creditors   

Current $234,257.26 64.6% 

Over 30 days $116,956.79 32.2% 

Over 60 days $9,355.58 2.6% 

Over 90 days $2,278.51 0.6% 

Total outstanding amount (Including Overdue) $362,848.14   

Less: Unapplied Credits  -$20,216.63   

TOTAL ACTUAL OUTSTANDING                               $342,631.51   

 
 

Unapplied items appearing as a result of time difference and have no effect in the financial 
statement. 

 
Following are the details of suppliers from whom invoices over $10,000 were received and 
entered during the month of July 2019: 
 
 
 

Acc. # Description Amount Transaction 

10079 Chris the Cabinet Maker  $        39,036.80 Furniture for Conference room 
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10280 Telstra  $        39,692.57 Consolidated account  

10330 Felton Industries  $        37,114.00 
Grandstand roofs for Barunga 
Football oval & Seating 

10492 TJS One stop  $        13,460.00 
Pear Tree Creek Causeway 
Urgent repairs 

10746 LGANT  $        70,874.57 Annual Membership 

10791 Deloitte Touche  $        17,325.00  Audit Fees 

10863 Cairns Industries  $        28,906.11 
Slab Extension, lower level skip 
bin in Borroloola 

12781 Wright Express  $        19,977.99 Fuel cards June 2019 

11081 
Mabunji Aboriginal 
Resource Assn  $        16,155.79 New Cemetery layout 

12124 All Regions  $        83,475.00 Barunga Sports Oval Lighting 

12542 
Aerodrome Management 
Services  $        17,345.00 

Aerodrome Reporting & Work 
Safety Officer Training 

12544 Titan Plant Hire  $        16,067.68 Ngukurr Wheel Loader Hire 

12807 
Aboriginal Areas 
Protection Authority  $        27,737.00 

Rocky Creek Authority Certificate 
Cost 

13372 Northern Building  $        14,780.98 Fencing at Lot 118 Beswick 

13488 HO’S Hire  $        19,130.10 Playground at Mulggan Camp 

13732 Heath Motor Group  $        72,706.34 Housing’s Landcruiser 

13772 Gibson Civil Contracting  $       194,353.53 
Road works in Larrimah & Daly 
Waters 

  $       728,138.46    

 
All entered amount has already been paid and settled. 
 
FINANCIAL CONSIDERATIONS 
NIL 
 
 

ATTACHMENTS: 
1⇩   Financial Report 31.07.2019.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 13.2 

TITLE FINANCE - RGRC Financial Sustainability 
Ratios Comparisons  

REFERENCE 842816 

AUTHOR Lokesh ANAND, Chief Financial Officer         
 
RECOMMENDATION 
 
(a) That the Finance Committee receives and notes on Council’s financial 

sustainability ratios.  
 
 
 

BACKGROUND 
Financial indicators are a useful way to assess a Council’s overall financial performance and 
draw attention to matters that might warrant improvement. Financial indicator results over 
several years highlight the direction an organisation is travelling in and where it will end up if 
it takes various alternative financial strategic paths. This can help both decision-makers and 
stakeholders to more readily comprehend current financial circumstances and the need, 
affordability and implications of various alternative revenue raising and expenditure options. 
 
ISSUES/OPTIONS/SWOT 
Analysis were done for last 6 years and the results are attached in the report. Council’s 
overall performance from financial years 2014 to 2019 has shown significant improvements 
except for the rates coverage ratio which is still below the benchmark of 40%. 
 
Please note that 2019 financial year is included in the assessment, however, there are still 
end of year adjustments that will be needed to be done when financial statement will be 
finalised. This may affect few ratios +/- 1%.    
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
1⇩   Roper Gulf Regional Council Sustainability Ratios analysis.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 13.3 

TITLE Certification of 2018-19 Local Authority 
Project Funding  

REFERENCE 843234 

AUTHOR Josh CHEVALIER-BRINE, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That the Finance Committee receives and notes the 2018-19 Local Authority 

Project Funding Certification Reports. 
 
 

BACKGROUND 
Under the 2018-19 Local Authority Project Funding (LAPF) Guidelines, Council is required to 
prepare and submit LAPF financial reports for each Local Authority to the Department of 
Local Government, Housing and Community Development (the Department) by 31 August 
2019. 
 
The reports are required to be tabled before Council for its approval. 
 
ISSUES/OPTIONS/SWOT 
Council is reminded that LAPF grants must be fully expended within two (2) years of receipt. 
Failure to do so may result in the Department withholding further LAPF payments or 
requesting unspent funds to be returned. 
 
Requests to carry-over unspent funds remaining after two (2) consecutive years is to be 
submitted to the Department and will be considered on a case by case basis. 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 13.4 

TITLE 2019-20 Local Authority Project Funding 

REFERENCE 843241 

AUTHOR Josh CHEVALIER-BRINE, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That the Finance Committee receives and notes the funding levels for 2019-2020 

Local Authority Projects from the Department of Local Government, Housing 
and Community Development.  

 
 
 

BACKGROUND 
On 2 August 2019 the Department of Local Government, Housing and Community 
Development (the Department) submitted a Letter of Agreement to the Chief Executive 
Officer advising of 2019-20 funding provided to Local Authorities in assistance of priority 
community projects, as follows: 
 
Local Authority Project Funding 
Beswick  $75,960 
Barunga $53,960 
Borroloola $130,580 
Bulman $41,620 
Jilkminggan $45,330 
Manyallaluk $12,940 
Mataranka $52,710 
Minyerri $86,640 
Ngukurr $170,170 
Numbulwar $159,710 
Urapunga $20,000 
Total Funding  $849,620 
 
The signed Letter of Agreement was returned to the Department on 12 August 2019 
(Attachment 1). 
 
Local Authorities will be advised of their funding allocation at the next Local Authority 
Meeting. 
 
ISSUES/OPTIONS/SWOT 
Under the 2018-19 Local Authority Project Funding Guidelines, funding can only be 
expended on the following eligible activities: 
 
Activity Example 
Repairs and maintenance of community 
assets controlled or owned by the council 

Office upgrades, fencing, solar lighting, 
road repairs and ablution facilities 

Acquisition of plant and equipment directly 
related to local government service delivery 

Trailers, garden maintenance equipment 
such as brush cutters, lawn mowers and 
pressure cleaners, rubbish bin enclosures 
/stands 

Upgrade/enhancement of community 
sporting facilities 

Upgrade of community ovals, basketball 
courts and playgrounds, shade structures, 
picnic areas, seating and park furniture, tree 
planting and irrigation 

Festivals or other events Yugul Mangi Festival, Numburindi and 
Malandari Festival. 
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FINANCIAL CONSIDERATIONS 
$849,620 increase in income.  
 
 

ATTACHMENTS: 
1⇩   138_DoA_2019-20_Executed.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 13.5 

TITLE Civic Events under the Community Grants 
Program 

REFERENCE 843387 

AUTHOR Josh CHEVALIER-BRINE, Grants Coordinator         
 
RECOMMENDATION 
 
(a) That the Finance Committee allocate $22,800 of the 2019-20 Community Grants 

Program Budget to civic events; 
(b) That the Finance Committee abolish the Minor Grant category under the 

Community Grants Program; and 
(c) That the Finance Committee reduce the maximum grant available under the 

Community Grants Program, from $3,000 to $2,500. 
 
 

BACKGROUND 
Roper Gulf Regional Council is committed to supporting events which contribute to the local 
economy and build the profile of the Roper Gulf as a vibrant Region. Many of these events 
play a role in creating a sense of belonging, community and a shared celebration of place.  
 
Each year Council nominates a number of events to support across the Region.  Council 
supports these events through its civic events budget, the Community Grants Program, or 
significant in-kind support. 
 
The current 2019-20 Community Grants Program budget is $70,000. Recent changes in 
Council’s financial position requires revision our how these funds are allocated. 
 
ISSUES/OPTIONS/SWOT 
There are three main principles that guide the allocation of public funds: equality, 
proportionality and need. Council officials should be mindful of the fair and equitable 
apportionment of public funds across the Roper Gulf Region depending on the availability of 
funding.  There are currently four avenue streams under which civic events can be funded. 
 

Funding Stream Detail 

1. Annual civic events budget Funds allocated by Council based on its 
annual events calendar.  

2. Community Grants Program Funds allocated based on the merit ranking 
of grant applications. 

3. Local Authority Project Funding Funds allocated at the discretion of each 
Local Authority. 

4. Grant funding Funds allocated by Government on a 
competitive basis. 

 
Revision of nominated civic events 
It is recommended that Council revise its list of civic events and the associated funding 
streams, as follows: 
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Issue Recommendation 

Australia Day Retain. Council to allocate up to $400 per community for 
small breakfast or lunch. Limited grant funding provided by 
Australia Day Council NT. Elected Members to request 
Local Authority to allocate additional funds if required. 

Clean Up Australia Day Remove. Does not contribute to local economy or build the 
profile of the Roper Gulf Region.  

ANZAC Day Retain. Council to allocate up to $400 per community for 
small breakfast or lunch. Elected Members to request Local 
Authority to allocate additional funds if required. 

NAIDOC Week Retain. Elected Members to request Local Authority to 
allocate additional funds if required. Limited grant funding 
provided by the Department of Prime Minister and Cabinet. 

Great Northern Clean Up Remove. Does not contribute to local economy or build the 
profile of the Roper Gulf Region. 

Barunga Festival Retain. Council allocates significant in-kind funds under 
MUNS program. Request Elected Members to request Local 
Authority to allocate additional funds if required. 

Yugul Mangi Festival Retain. Council allocates significant in-kind funds under 
MUNS program. Request Elected Members to request Local 
Authority to allocate additional funds if required. 

Borroloola and District 
Show 

Retain. Council allocates significant in-kind funds under 
MUNS program. Further funding available under the 
Community Grants Program. Elected Members to request 
Local Authority to allocate additional funds if required. 

Never Never Festival Retain. Council allocates significant in-kind funds under 
MUNS program. Further funding available under the 
Community Grants Program. Elected Members to request 
Local Authority to allocate additional funds if required. 

Numburindi Festival Retain. Council allocates significant in-kind funds under 
MUNS program. Further funding available under the 
Community Grants Program. Elected Members to request 
Local Authority to allocate additional funds if required. 

Malandari Festival Retain. Council allocates significant in-kind funds under 
MUNS program. Further funding available under the 
Community Grants Program. Elected Members to request 
Local Authority to allocate additional funds if required. 

 
N.B. Council’s support of, and participation in the civic events outlined above are 
voluntary, with the exception of Australia Day and ANZAC Day which are mandatory. 
 
$14,000 is required for the purchase of merchandise for distribution at each of the above 
festivals.  This amount is based on merchandise expenditure in FY2018-19. 
 

Income Amount 

Community Grants Program Budget $70,000 

Total Allocated Amount $70,000 

  

Expenditure  

Australia Day (11 communities) $4,400 

ANZAC Day (11 communities) $4,400 

Merchandise $14,000 

Community Grants Program $47,200 

Total Projected Expenditure $70,000 
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Surplus/Underspent  0 

 
 
Revision of Community Grants Program 
Changes to Council’s financial position requires consideration around how the funding under 
the Community Grants Program is structured: 
 

Issue Recommendation 

Major and Minor Grant 
Category 

Abolish Minor Grant category. Grants to individuals do not 
achieve strong value for money for Council or the 
community.  Available funding is better utilised by 
community organisations for the broader benefit of the 
community. 
Reduce the maximum amount of funding available under 
the program, from $3,000 to $2,500. 

FINANCIAL CONSIDERATIONS 
As above. 
 
 

ATTACHMENTS: 
NIL
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CORPORATE GOVERNANCE DIRECTORATE REPORTS 

ITEM NUMBER 13.6 

TITLE Local Authority Project Update 

REFERENCE 843993 

AUTHOR Lokesh ANAND, Chief Financial Officer         
 
RECOMMENDATION 
 
(a) That Council receives and notes the Local Authority Project updates. 
 
 

BACKGROUND 
At the Ordinary Meeting of Council held on 17 April 2019 in Barunga, the Council requested 
to have an ongoing update on Local Authority projects which were funded under the Local 
Authority Project Funding Grant. 
 
An updated register will be tabled at the meeting.   
 
 

ATTACHMENTS: 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 13.7 

TITLE Certificate of Occupancy - 2 Crawford 
Street 

REFERENCE 844396 

AUTHOR Marc GARDNER, General Manager Corporate Services and 
Sustainability         

 
RECOMMENDATION 
 
(a) That the Finance Committee notes the report in relation to the Certificate of 

Occupancy for 2 Crawford Street.  
 
 
 

BACKGROUND 
At the last Council meeting the Council was made aware of the fact that construction of the 2 
Crawford Street site had not been completed with several minor works to occur that would 
enable the Department of Planning and Infrastructure to approve a certificate of occupancy 
based on development being compliant with the building permit for the premises. These 
works included installation of a loading zone, line marking and car park spacing as outlined 
on the construction drawings.  
 
ISSUES/OPTIONS/SWOT 
 
The above works were completed during July 2019 and final inspection by the department 
was undertaken shortly after. On the 12 August Council received the certificate of occupancy 
and compliance certificate issued for the premises. These are attached for Councillor’s 
information.  
 
FINANCIAL CONSIDERATIONS 
The requirements to finalise the works associated with the construction of 2 Crawford Street 
was approximately $21,000.  
 
 
 

ATTACHMENTS: 
1⇩   Occupancy Permit.pdf   
2⇩   SIGNED compliance_DP17-0129.PDF   
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