
 
 

 
 
 
 
  

AGENDA 
FINANCE COMMITTEE 

 

THURSDAY,  27 APRIL 2017 
 
 

Notice is given that the next Finance Committee Meeting of the Roper Gulf 
Regional Council will be held on: 
 

• Thursday,  27 April 2017 at  
• 2 Crawford Street, Katherine 
• Commencing at 8:30am 

 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
Michael Berto 
CHIEF EXECUTIVE OFFICER 
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publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person; AND information 
provided to the council on condition that it be keep confidential. 
 

17.2 Council & Community Services Restructure Proposal 
The report will be dealt with under Section 65(2) (a) of the Local 
Government Act 2008 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information about the 
employment of a particular individual as a member of the staff or 
possible member of the staff of the council that could, if publicly 
disclosed, cause prejudice to the individual (Discusses changes to 
exisiting staffing levels). 
     

 
16 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS FCM MINUTES 
ITEM NUMBER 8.1 
TITLE Minutes of Previous Finance Committee 

Meeting 
REFERENCE 692261 

AUTHOR Darcie Boon, Acting Local Authority Support Coordinator         
 
RECOMMENDATION 
 
(a) That the Finance Committee receive and note the minutes of the Finance 

Committee Meeting held on 24 January 2017.  
 
 
 
BACKGROUND 
The Finance Committee Meeting was last held on 24 January 2017 
 
Attached are the minutes from this meeting that were approved by Council on 22 February 
2017. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
 
ATTACHMENTS: 
1  FCM 24012017 Confirmed Minutes.pdf   
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BUSINESS ARISING FROM PREVIOUS MINUTES 
ITEM NUMBER 9.1 
TITLE Action List 
REFERENCE 692262 

AUTHOR Darcie Boon, Acting Local Authority Support Coordinator         
 
RECOMMENDATION 
 
(a) That the Finance Committee receive and note the action list. 
 
 
 
BACKGROUND 
 
Finance Committee Action List 
 

DATE ITEM 
NO. DESCRIPTION PERSON DETAILS STATUS COMMENTS 

23-Nov-16 16.2 LATE INCOMING 
CORRESPONDENCE 
- RE: NEW 
INFRASTRUCTURE 
PLAN TO SUPPORT 
TERRITORY JOBS 
NTG MEDIA 
RELEASE 

CEO- 
Michael 
Berto 

CEO to write to the NTG, cc 
in the Federal Minister, to 
raise the issues on behalf of 
Ngukurr & Numbulwar 
communities, and 
surrounding stakeholders 
and property owners 
expressing the concern for 
any further delays in the 
development of the Roper 
Highway. 

Ongoing 13.03.2017 – 
Budget had 
been delayed 
for the 
upgrade to the 
Roper 
Highway.  
CEO to write 
letter to NTG.  
 

 
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
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INCOMING CORRESPONDENCE 
ITEM NUMBER 10.1 
TITLE Incoming Correspondence 
REFERENCE 692062 

AUTHOR Rita Duncan, Executive Assistant to CEO         
 
RECOMMENDATION 
 
(a) That Committee accept the Incoming correspondence. 
 
 
 
 
Date Received Received 

By 
Received From Correspondence 

Details 
InfoXpert 

10.04.2017 Elected 
Members 

Mataranka Fishing, 
Sporting and 
Recreation Club 

Request for 
Sponsorship 

692061 

 
 
ATTACHMENTS: 
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OUTGOING CORRESPONDENCE 
ITEM NUMBER 11.1 
TITLE Outgoing Correspondence 
REFERENCE 692246 

AUTHOR Rita Duncan, Executive Assistant to CEO         
 
RECOMMENDATION 
 
(a) That Finance Committee accept the Outgoing correspondence. 
 
 
 
Date Addressed To Sender  Correspondence 

Details 
InfoXpert ID 

12.04.2017 Phil Harris CEO Roper Creek 
Bridge 

692242 

 
 
ATTACHMENTS: 
1  2820_001.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 13.1 
TITLE FINANCE - RGRC FINANCIAL REPORT 

AS AT 31 MARCH 2017 
REFERENCE 692248 

AUTHOR Lokesh Anand, Finance Manager         
 
RECOMMENDATION 
 
(a) That Council receive and note financial reports as at 31st March 2017. 
 
 
 
BACKGROUND 
Attached are the financial reports for Roper Gulf Regional Council as at 31st March 2017, 
including: 

• Balance Sheet 

• Income and expenditure report by service group 

• Income and expenditure report by account category 

• Cash-at-bank Statement & 12-month graph on cash balances 

• Expenditure reports for all communities 
 
Balance sheet has been prepared as per prevailing accounting standard, practice and in 
compliance with the applicable Local Government Act. Revenue and expenditure statement 
as of end of March 2017 shows a surplus of $ 10.5 M. The surplus also includes the carry 
forwards from previous year of $5.4 M.  Our bank balance as at 31st March is $ 19.1 M.  
 
The budget preparation work for 2017-18 has started and is on track.     
 
 
ISSUES/OPTIONS/SWOT 
Interpretation of Debtors and Creditors  
 
Debtors 
 
The summary below shows the amount of debtors outstanding for the current and the prior 
month. 
 
See attached: Aged Analysis – Detailed Report – Accounts Receivable 31st March 2017. 
 
As at 31st March 2017, $ 315,079.23 is outstanding. Comparatively, at 28th Feb 2017, the 
total debt outstanding was $ 404,806.06. During this month, debtors have shown an overall 
decrease from Feb 2017 to Mar 2017 by $ 89,726.83. 
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AR Age Analysis 

 
     

Debtors Feb-17  Mar-17  
Current 263,504.23 65.09% 186,242.39 59.11 % 
Over 30 days 11,666.20 2.88% 10,651.25 3.38 % 
Over 60 days 108,466.29 26.79% 11,666.20 3.70 % 
Over 90 days 21,169.34 5.24% 106,519.39 33.81 % 
  404,806.06  315,079.23  
Less: Unapplied Credits 28,829.20  14,537.92  
Total Actual Outstanding 375,976.86  300,541.31  

 
 
 
 

 
 
 
 
 
 

            Top 10 AR Debtors – Mar 2017 
 

A/C Description  Balances  Status Reason 

00114 Dept. Of Housing 136,134.19 Current Tenancy Management 

00981 Alawa Aboriginal Corporation 105,314.04 Over 90 
Days 

Admin Cost CDP July-
Dec, Follow up in 
progress 

00328 Power and Water 16,937.40 Current Eva Valley and Jilk 
Contract 

01250 John Terepo 11,694.65 Over 90 & 
60 Days 

Service & Repairs on 
Vehicle 
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00120 Dept. Of Transport 8,299.20 
Current & 
Over 30 
Days 

Medivac Callouts & 
Airport Serviceability 
Inspections 

00121 Dept. Of Infrastructure 5,704.20 Current Airstrip Maintenance 
Contract 

00359 Sunrise Health 5,551.90 Current Rental Leases 

01103 Aldebaran Contracting 4,941.51 Over 90 
Days 

Repair & Services to 
Excavator-Follow up in 
progress 

01218 Renee Stubbs 4,875.00 Over 90 
Days Rent for Accommodation 

00781 Katherine Town Council 3,351.10 Current Service & Repair on 
Mower 

 
Rates & Refuse Outstanding– Mar 2017 

The rates department is working in recovering the outstanding rates and charges. Last 
month the outstanding for rates were $ 507,167.49 

 
 

Creditors 
 
The summary below shows the amount of creditors outstanding for the current month. 
 
See attached: Aged Analysis Report – Detailed Report – Accounts Payable 31st March 2017. 
 
As at 31st March 2017, $110,788.05 in creditors is outstanding. 
 
The Accounts Payable age analysis report depicts the following: 

 
Creditors           Amount   
Current $129,702.63 63% 
Over 30 days $21,375.44 10% 
Over 60 days $3,130.16 2% 
Over 90 days $51,629.75 25% 
Total outstanding amount (Including Overdue) $205,837.98   
Less: Unapplied Credits  -$95,049.93   
TOTAL ACTUAL OUTSTANDING                               $110,788.05   
 
 

Financial Year Financial Year Balance Percentage of total Owing 

2008/2009 $33,469.61 6.60 % 
2009/2010 $13,729.62 2.71 % 
2010/2011 $16,580.06 3.27 % 
2011/2012 $ 14,725.52 2.90 % 
2012/2013 $18,968.49 3.74 % 
2013/2014 $ 39,097.78 7.71 % 
2014/2015 $120,650.00 23.79 % 
2015/2016 $46,748.22 9.22 % 
2016/2017 $203,198.19 40.07 % 
 
Total 

 
$ 507,167.49 

 
100.00 % 

 



Finance Committee 27 April 2017 

- 24 - 

Unapplied items appearing as a result of time difference and have no effect in the financial 
statement. 

 
Following are the details of suppliers from whom invoices over $10,000 were received and 
entered during the month of March 2017: 
 
 
Acc. # Description Amount Transaction 
10054 PUMA ENERGY $33,028.75 NUMBULWAR BULK FUEL ORDER 
10244 POWER WATER 11,793.07 LOT 381 NGUKURR ELECTRICITY 
10325 AIRPOWER $60,527.80 MOWERS FOR BESWICK & BARUNGA 
10745 COUNCILBIZ $94,057.51 ICT & BUSINESS SUPPORT JAN-MAR 17 
11264 JARDINE LLOYD THOMPSON $148,343.31 INSURANCE FEES 30/06/17 
11654 FORKLIFT SOLUTIONS $109,873.82 BACKHOE FOR BULMAN 
11856 DPMC $886,864.00 RECOVERY OF YOUTH CORP FUNDS 
12592 SEA SWIFT $10,576.27 NUMBULWAR BULK FUEL FREIGHT 
12990 IED TRUST $10,815.18 MONTHLY LEASED VEHICLES 
13097 SGL CONSULTING GROUP $73,260.00 NGUKURR/NUMBULWAR PROJECT 

13265 TERRITORY RODEO SERVICES $13,000.00 
Youth Engagement Rodeo School 
Program – Jilkminggan & Mataranka 

13272 SUDHA COUTINHO $12,070.00 Safe Talk Workshop - Numbulwar 
  $1,464,209.71  
All entered amount has already been paid and settled. 

 
 
 
ATTACHMENTS: 
1  RGRC Finance Report - Mar-17.pdf   
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 13.2 
TITLE FINANCE - RGRC First Draft Budget 2017-

18 
REFERENCE 692249 

AUTHOR Bala Donepudi, Management Accountant         
 
RECOMMENDATION 
 
(a) That Finance Committee  receive and note the first draft budget for 2017-18. 
 
 
 
BACKGROUND 
As part of the Roper Gulf Regional Council’s planning process, Council is required by 
legislation to approve a balanced operating budget for the upcoming financial year by 31 
July. 
 
First draft budget 2017-18 is provided as a handout. 
 
 
ISSUES/OPTIONS/SWOT 
NIL 
 
FINANCIAL CONSIDERATIONS 
NIL 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 
ITEM NUMBER 13.3 
TITLE Capital Expenditure Budget Amendment - 

Vehicle Replacement 
REFERENCE 692273 

AUTHOR Virginya Boon, Asset Manager         
 
RECOMMENDATION 
 
(a) That Finance Committee approves the amendment to Council’s capital budget of 

$60000 to replace Toyota Prado CB21DD. 
(b) That the Finance Committee approves the disposal of vehicle CB21DD by way of 

dealer trade in or auction. 
 
 
BACKGROUND 
Toyota Prado CB21DD has had a engine failure. This vehicle was nearing end of life 
and was identified for disposal in the first quarter of the 2017/18 Financial year. 
There is no availability in the existing fleet to replace this vehicle. The vehicle is still 
required. 
Council will need to amend the Assets program budget (Activity 115) to allow for the 
purchase of this asset item. 
 
The vehicle has been referred to Katherine Toyota to investigate the failing of the 
original engine 
 
ISSUES/OPTIONS/SWOT 
NIL  
 
FINANCIAL CONSIDERATIONS 
 
The purchase price of a replacement vehicle with accessories in accordance with 
council policy DIT001 – Fleet Procurement and Allocation Policy is $58 500.00 (ex 
GST) 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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COUNCIL & COMMUNITY SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 14.1 
TITLE Funding Application - Borroloola Grief, Loss 

and Trauma Training 
REFERENCE 690248 

AUTHOR Sharon Hillen, Director of Council and Community Services         
Ordinary Meeting of Council at its meeting on 29 March 2017 
resolved that the matter be referred to the Finance Committee 
meeting to be held on 27 April 2017.  

 
RECOMMENDATION 
 
(a) That Council accept the Funding Agreement for the Alcohol Action Initiative for 

a $22,000 Grant for the Borroloola Grief, Loss and Trauma Training by affixing 
the seal and signing the agreement. 

 
 
 
BACKGROUND 
The NTG Department of Health’s Harm Minimization Unit of the Alcohol and Other 
Drugs Directorate, Principal Alcohol Action Officer has successfully negotiated an 
Alcohol Action Initiative Grant for Borroloola Grief, Loss and Trauma Training. 
 
Project Summary 
Borroloola residents have identified significant ongoing issues of grief, loss and trauma 
impacting on social and emotional wellbeing and behaviours including substance misuse 
and violence. Residents have requested training to raise knowledge, awareness and 
capacity so community members can help others cope with their trauma and grieving, 
and refer them on if needed. This Project will provide training to key community 
members and community-based health workers to increase availability of appropriate 
assistance to community members in times of need; reducing demand for alcohol and 
other drugs, and related harm.  
Funding is to provide two workshops for a total of 40 men and women, facilitator fees, 
travel expenses and accommodation, and workshop materials.  
 
 
ISSUES/OPTIONS/SWOT 
NIL 
 
FINANCIAL CONSIDERATIONS 
Instalment 1 31 July 2017 $11,000 to be paid by the Territory to the 

Recipient within 30 days of execution of the 
Agreement. 

Instalment 2 31 August 2018 $11,000 to be paid by the Territory to the 
Recipient within 30 days of Territory 
acceptance of final report, income and 
expenditure statements. 

TOTAL FUNDING 
EXPENDITURE 

$22,000 inc. GST  

 
 
 
ATTACHMENTS: 
There are no attachments for this report.   
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COUNCIL & COMMUNITY SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 14.2 
TITLE Numbulwar Combined Business Centre 
REFERENCE 692086 

AUTHOR Sharon Hillen, Director of Council and Community Services          
 
RECOMMENDATION 
 
(a) That the Finance Committee receives and note the update on the Proposed 

Numbulwar Combined Business Centre.  
 
 
 
BACKGROUND 
Roper Gulf Regional Council received funding from REIF (Regional Economic Infrastructure 
Fund) for consultant SGL to conduct a Feasibility study and business plan for the 
development of the Proposed Numbulwar Combined Business Centre. The existing Council 
office has been assessed as having a 3-5 year life remaining before the building will be 
beyond economic repair.  
 
There is also a constant request for office space and improved functionality of the existing 
spaces to improve front line service delivery. 
 
The Documentation has been completed and below is a summary for the report. 

Aims and Outcomes 

 a Consider the redesign and detailed scope of works for the new building - a community 
gathering space and the road alignment. 

 b Development of detailed design plans, specifications and scope of works to show 
community and stakeholders uses, products and services to be delivered from the 
centre. 

 c Thorough stakeholder consultation to assess the viability of the combined business 
centre including the incorporation of Northern Territory Government and various 
community and Council services. 

 d Development of a business plan assessing the feasibility of potential tenants and income 
generating spaces, community use areas and frequency of use, legal parameters to 
consider and management requirements. 

 e Financial analysis to include potential cash flow forecasting and model annual budget. 

Summary of Numbulwar Service Requirements 

1 The existing Council offices are structurally, in poor condition and has a life 
expectancy of the building is 3 – 5 years. 

2 The current offices located on Lot 93 are to be upgraded to improve the functionality of 
the building and increase safety for staff. The current site is the most realistic site to 
establish a business centre. 

3 The road system around the existing Council offices is dangerous is needs to be 
improved, particularly if a redeveloped business centre is established. 

4 The existing Council offices include a suite of government and community services 
delivered under contract or as an agency by Council. In addition, office space is leased 
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by the Traditional Credit Union. 
5 Retail space for the sale of local art work is needed in Numbulwar. 
6 Numbulwar has inadequate office space, meeting rooms, counselling rooms and short 

term accommodation for a number of Government and community service providers. 
Consequently, the Numbulwar community has restricted community services. 

7 Lot 93 is centrally located within Numbulwar and adjacent to other key Government 
agencies and community infrastructure. 

8 Short term accommodation at the Training Centre has a relatively low occupancy 
compared with commercially operated motels, although it is not promoted to the tourist 
market. 
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ISSUES/OPTIONS/SWOT 

Conclusions 

Based on the financial analysis and not taking into account community benefits from the 
construction of the new building: 
1 The direct cost to Roper Gulf Regional Council will increase with all financially 

sustainable development options. 
2 Negotiating with a partner such as Numburindi Aboriginal Corporation to be the lessee 

and developer of the building, and Council renting office space on sub lease basis 
results in the lowest cost to Council. 

3 A significant reduction in the amount of loan funds required to be borrowed, by 
reducing the cost of the building or obtaining grant finding will be required for the 
building to be financially sustainable. 

4 Whist the building will have significant benefits for the Numbulwar community, they 
have not been identified and quantified in financial terms. 

 
 
FINANCIAL CONSIDERATIONS 

Summary of Cost Estimate 

Total estimated cost of constructing the combined business centre at Numbulwar is 
summarised in Table 4.1. It is estimated to cost $3.6m and full details of the costing is 
included in Appendix A.  
 
Given that a significant number of factors have to be clarified before a final cost estimate is 
prepared, these estimates should be considered as an indicative upper limit. 

 

Item  Cost 
Building Works  $3,583,920 
External Works & Site Infrastructure  $12,535 
Total Order of Cost Estimate (Excl. GST)  $3,596,455 

 
 
 
ATTACHMENTS: 
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COUNCIL & COMMUNITY SERVICES DIRECTORATE 
REPORT 
ITEM NUMBER 14.3 
TITLE Borroloola Oval - Hire Agreement 
REFERENCE 692091 

AUTHOR Sharon Hillen, Director of Council and Community Services          
 
RECOMMENDATION 
 
(a) That Finance Committee approve the request for oval hire in Borroloola.  
(b) That Finance Committee waive of fees of $1000 per annum.  
 
 
 
BACKGROUND 
The Nangala Project Ltd represents the Moriarty Foundation program for soccer in 
Borroloola. The Program has been running successfully for several years with many children 
representing the NT instate, nationally and internationally playing soccer.  
 
The program wishes to make the Borroloola and District Showground’s(Oval) their home 
grounds and requests a 1 year User Agreement and a waiver of fees. 
 
 
ISSUES/OPTIONS/SWOT 
The Moriarty Foundation is in-between funding rounds and aims to ensure the full costs of 
hire fees beyond this establishment year are included in their funding bids and future 
budgets. 
 
FINANCIAL CONSIDERATIONS 
Waiver of Fees for 1 year organized competition $1000. 
 
 
ATTACHMENTS: 
1  Nangala Project Ltd Town Oval Agreement Letter .pdf   
2  Roper Gulf - Nangala Project Hire Agreement.pdf   
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COMMERCIAL SERVICES DIRECTORATE REPORT 
ITEM NUMBER 16.1 
TITLE Community Develpoment Program 
REFERENCE 692267 

AUTHOR Janelle Iszlaub, CDP Regional Manager         
 
RECOMMENDATION 
 
(a) That the Finance Committee receive and note Community Development 

Programme report. 
 
 
 
BACKGROUND 
In Early March CDP had a target assurance review by Coolamon Advisors Pty Ltd, there 
was only three providers that were reviewed by Coolamon, two in the NT and one in QLD. 
All providers were audited by departmental auditors; we should receive a report in May to 
find out the findings from this review. 
March was also marked the end of PR3 for our program, findings will be delivered also in 
May by PMC. 
 
ISSUES/OPTIONS/SWOT 
Beswick 
 
Current Activities: 

• SEE program through Mission Australia has commenced at Beswick for LLN training 
for 10 participants. 

• AOD discussions held with the Men last week 
• Right path program is still continuing 
• Women are continuing with  jewelry, sewing and painting 
• BIITE training to commence 15 April 2017 -white card  & Cert 2 construction 
• General maintenance around the community 
• Men shed – new builder trainer has commenced 
• Nursery 

 
Operational: 

• Beswick is Central Arnhem largest site with 153 commenced job seekers 
• Beswick demountable was broken into around 7/4/17 with fuel being stolen. 
• After Easter house builds will commence with 2 CDP participants gaining 

employment and other job seekers will be placed with contactors for on the job skills 
building with possibility of more employment opportunities. 
 

Financial: 
• Year to date income March 2017: $1,057,501.28 
• Budget amount to March 2017:  $945,000.00 
• Additional income from outcomes: $91,125 
• Total income YTD:    $1,148,626.28 

 
 
 
 
 
Barunga / Manyallaluk 
 
Completed Project / Activities: 



Finance Committee 27 April 2017 

- 85 - 

• Recently completed Cert 3 in Civil Operation and Cert 3 in Civil Plant Operations & 
Cert 2 Constructions. 38 participants successfully completed courses. 

• Train lift has been completed 
• Footpath completed from CDP office to Council office 
• BBQ area completed in Eva Valley 
• Memorial Park pond is completed 
• Cage built in CDP shed due to break ins 

 
Current and upcoming Project / Activities: 

• Assisting Mataranka with Cemetery project and head stones 
• Women are currently sewing, making quilts and other craft projects 
• Men are working on furniture and assisting the Muns area. 

 
Operational: 

• Barunga currently has 77 commenced job seekers on their case load 
• Manyallaluk currently has 18 commenced job seekers on their case load 
• Recently damage was done to the CDP Hall with kids hitting holes in the wall 
• Staffing issues/ shortages with CDP Barunga currently function with Site Senior and 

1 supervisor.  
 
Financial: 

• Year to date income March 2017: $574,722.68 
• Budget amount to March 2017:  $495,000.00 
• Additional income from outcomes: $54,375.00 
• Total income YTD:    $629,097.68 

 
Bulman 
 
Current activities: 

• Women - activities crafts, sewing, cooking. 
• BIITE working with Senior EC to build training plans for the women 
• Men -  activities include gardening, painting and assisting with Muns 
• Mental Health first aid training for CDP, RSAS and Night patrol looking to commence 

in May 
 
Operational: 

• Bulman has a commenced case load of 63 job seekers. 
• Bulman is experience a major staff shortage, with only an EC and supervisor 

currently on location. Support for a site senior is by Senior EC travel to and from 
Katherine office. Recruitment campaign will commence for recruiting site senior. 

• Vehicles are a major issue effecting Bulman with current CDP vehicle not being 
operational due to water damage. 

 
Financial: 

• Year to date income March 2017:  $376,421.45 
• Budget amount to March 2017:   $351,000.00 
• Additional income from outcomes:  $89,625.00 
• Total income YTD:     $466,046.45 

 
 
 
 
 
 
Binjari 
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Current activities: 
• BIITE training on Cert II & white card training commenced this week 10/4/17. 
• Women – Cushions for the furniture 
• Women – Katherine Health have been doing healthy living with the women 
• Women – February Binjari Kriol book workshop this will continue again in August with 

Indigenous Literacy Foundation. 
• Men – Green house being built 
• Men- Pallet Furniture making 
• 2 Participants are away  from community with Pastoral Real Jobs Program - Trainees 

 
Operational: 

• Binjari has 65 commenced job seekers. 
• Binjari has some employment opportunities coming available with the new contracts 

that Binjari Corporation has been awarded. 
• One job seeker has been placed with Roper Gulf for work experience in the 

workshop which is providing real life work experience. 
 
Financial: 

• Year to date income March 2017:  $418,511.88 
• Budget amount to March 2017:   $342,000.00 
• Additional income from outcomes:  $64875.00 
• Total income YTD:     $483,386.88 

 
Mataranka / Jilkminggan combined training 
 
Current Activities: 

• Completed in March Cert 3 in Civil operations through BIITE 
• Completed in March  strong men program through BIITE 
• Currently running Strong women program through BIITE 
• Neem trees – Roper River Land care and BIITE 

 
Mataranka 

• Nursery activity 
• Mulggan camp clean up  

 
Operational: 

• Mataranka case load currently has 68 commenced job seekers 
• Mataranka case load has grown and we are currently recruiting for additional staff. 

 
 

Financial: 
• Year to date income March 2017:  $437,142.58 
• Budget amount to March 2017:   $333,000.00 
• Additional income from outcomes:  $23,625.00 
• Total income YTD:     $460,767.58 

 
 
 
 
 
 
 
 
 
 
 
Jilkminggan 
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Current activities: 

• Assisting with muns 
• Cleaning crews 
• Women are doing sewing, crafts and assisting in the op shop 

 
 
Operational: 

• Jilkminggan currently has a case load of 81 commenced job seekers 
 

Financial: 
• Year to date income March 2017:  $545,520.24 
• Budget amount to March 2017:   $523,000.00 
• Additional income from outcomes:  $54,750.00 
• Total income YTD:     $600,270.24 

 
Ngukurr 
 
Current activities: 

• Mental health first aid is running two courses in May this involves RSAS, Night patrol 
and CDP. 

• 4X4 training will also be running in May 
• Women are sewing outfits, cushions and quilts and also doing arts and crafts 
• Men are continuing with furniture making 
• Horse yards are coming along and not far from completion 

 
Operational: 

• Ngukurr is our largest site of  279 commenced job seekers 
• Ngukurr has still had a lot of unrest and the CDP office has had its door kicked in  

 
 
Financial: 

• Year to date income March 2017:  $1,776,550.16 
• Budget amount to March 2017:   $1,530,000.00 
• Additional income from outcomes:  $213,000.00 
• Total income YTD:     $1,989,550.16 

 
Numbulwar 
 
Current activities: 

• TV cabinets out or recycled materials now moving onto coffee tables 
• Culture canoe making tools have been sent out for activity to commence – only one 

elder left with this skill on community. 
• Beautification activity is still continuing 
• Women area is being cleaned up and will be starting in May 

 
Operational: 

• Numbulwar is our second largest site with 183 commenced job seekers 
• Numbulwar has now received and installed new first aid box fully stocked in the work 

shed area. 
• Break and enter with several locks smashed tools, uniforms and radio stolen. 

 
 
 
 
Financial: 
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• Year to date income March 2017:  $1,387,732.86 
• Budget amount to March 2017:   $1,332,000.00 
• Additional income from outcomes:  $79,875.00 
• Total income YTD:     $1,467,607.86 

 
 
FINANCIAL CONSIDERATIONS 
 
CDP do have some underspends however we are currently looking at our program and what 
we will require to move forward, we are looking to invest for long lasting improvements and 
quality activities to ensure we have good footing moving forward towards applying for the 
new contract, these include embroidery machines to do our own embroidery, screen printing 
machines and 3D printing, machine and equipment. 
 
We have found greater success with our program with having a designated CDP men and 
women areas and this has resulted in greater participation when the participants have can 
have a sense of ownership, which has been reflected financially with all our sites year to 
date income being over the budgeted amount. There are still locations this has not 
happened but we are aware of the areas and working on how to improve the situation. 
 
 
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report.     
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