
 

 

 
 

 
 
 
 
  

AGENDA 

FINANCE COMMITTEE 
 

WEDNESDAY,  24 FEBRUARY 2016 
 
 

Notice is given that the next Finance Committee Meeting of the Roper Gulf 
Regional Council will be held on: 
 

 Wednesday,  24 February 2016 at  
 The Conference Room 
 Roper Gulf Regional Council Headquarters 
 29 Crawford Street, Katherine 
 Commencing at 8:30 

 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
Michael Berto 
CHIEF EXECUTIVE OFFICER 
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CONFIRMATION OF PREVIOUS FINANCE COMMITTEE 
MEETING MINUTES 

ITEM NUMBER 8.1 
TITLE Minutes of Previous Finance Committee 

Meeting 
REFERENCE 623150 

AUTHOR Rashmi Sharma, Governance Officer         
 
RECOMMENDATION 
 
(a) That the Finance Committee receive and note the minutes of the Finance 

Committee Meeting held on 25 November 2015 . 
 
 
 
BACKGROUND 
The Finance Committee met last on 25 November 2015. 
 
Attached are the minutes from this meeting that were approved by Council on 16 December 
2015. 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil. 
 
 
ATTACHMENTS: 
1  FCM Minutes 25112015Confirmed.pdf
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BUSINESS ARISING FROM PREVIOUS MINUTES 
ITEM NUMBER 9.1 
TITLE Action List 
REFERENCE 623151 

AUTHOR Rashmi Sharma, Governance Officer         
 
RECOMMENDATION 
 
(a) That the Finance Committee  receive and note the action list. 
 
 
 
BACKGROUND 
 
Finance Committee Action List 
 

DATE DESCRIPTION PERSON DETAILS STATUS 

25-Nov-15 GRANTS – REMOTE 
SPORT PROGRAM 
2015-16 AGREEMENT 
– DEPARTMENT OF 
SPORT AND 
RECREATION  

CEO- 
Michael 
Berto 

Undertake audit on 
Sports and Rec assets 
and equipment and 
provide report to the 
Council at March 
Meeting. 

- First Draft of 
Sport and Rec 
Infrastructure 
MasterPlan 
Completed 
 
- Second round 
of consultations 
due in next round 
of LA MEETING 
in Feb 

25-Nov-15 MANHEIM AUCTION 
OFFERS 

CEO- 
Michael 
Berto 

Investigate the sale 
value of Barrington 
Barge through Marine 
Dealership in Darwin.  

- Information still 
being sought 

25-Nov-15 NLC SECTION 19 
LEASE - HANDBACKS 

CEO- 
Michael 
Berto 

CEO to investigate lot 
225 subleasing options 
for Ngukurr and report 
back at December OCM. 

- No feedback 
from NLC 

 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 13.1 
TITLE New Policy: Higher Duties Policy 
REFERENCE 631948 

AUTHOR Amanda Haigh, Governance and Compliance Acting Manager         
 
RECOMMENDATION 
 
(a) That Finance Committee  approve the use of the policy on Higher Duties 
 
 
 
BACKGROUND 
The policy has been developed to set out standards to ensure Higher Duties are awarded in 
a fair, equitable and reasonable manner and in accordance with the appropriate award or 
agreement. 
 
 
ISSUES/OPTIONS/SWOT 
Nil 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  HR016 - Higher Duties Policy.doc
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1. POLICY CERTIFICATION 

Policy title: Higher Duties Policy 
Policy number:  HR016 
Category: Policy  
Classification: HR 
Status: Draft 13.01.2016 

 

2. PURPOSE  
The purpose of this policy is to ensure Higher Duties are awarded in a fair, equitable and 
reasonable manner and in accordance with the appropriate award or agreement. 

 

3. ORGANISATIONAL SCOPE 
This policy applies to all staff employed by Roper Gulf Regional Council across the Roper 
Gulf Region. 

 

4. POLICY STATEMENT 

Higher Duties are awarded to compensate employees for performing duties classified 
about those in their appointed position. 

 
“Higher Duties” means remuneration paid to an employee for performing duties classified 
higher that their appointed position. 
 
This policy applies whenever a vacancy of absence occurs that the Chief Executive Officer 
or Director required another employee to perform the whole, or a component of the daily 
duties of the vacant position, for a stated period of time.  
 
An employee is  not automatically entitled to higher duties. 
 
The following standards and requirements apply: 

 
1. Higher Duties are to be paid in accordance with the Local Government Industry Award 

2010 and only at the specific direction of the relevant Directors or the Chief Executive 
Officer. 
 

2. Extra duties should not be confused with Higher Duties. 
 

3. The selection of an employee for Higher Duties is to be based on their qualifications 
and/or experience. Where two or more employees have the same credentials, the 
awarding of Higher Duties should be rotated in a fair, equitable and reasonable 
manner. 
 

4. Subject to policy provisions, where an employee is directed to perform duties of a 
position classified higher than that of their appointed position, the employee will be 
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paid not less than the base salary for the higher position for the whole period that they 
are acting in that capacity. 

5. Employees should not be directed to perform duties of a higher position until such 
time as the higher position has been or will be vacant for five (5) or more days. 
Where the higher position is one that performs a singular service to the public or 
organisation (e.g.: IT Officer), the five day provision may not be applicable, as 
determined by the Director or Chief Executive Officer. 
 

6. Higher Duties are not payable when duties are not performed due to the 
permanent incumbent taking a leave of five (5) working days or less.   
Managers/Directors should use their discretion to submit Higher Duties for the 
approval of the Chief Executive Officer or relevant Director in the event of five (5) or 
more days of leave being taken. 
 

7. If the incumbent of the higher position is paid at the top incremental scale or receives 
an over award payment, the acting incumbent should only be compensated at  the  
appropriate  base  rate. In the  event  of  an employee performing the higher duties of 
an incumbent who has a negotiated salary, the Manager/Director should use their 
discretion to recommend an appropriate hourly rate. 

 
8. An employee directed or appointed to relieve in a higher level position where the 

employee is not required to perform the substantive functions of the role shall  be  
paid  a  percentage  of  the  base  rate  of  the  higher  position,  as approved by the 
Director or Chief Executive Officer.  A review of the duties of the higher position 
should determine the percentage to be paid. 
 

9. Where an employee acts in the position of Manager: 
(a) The employee will not be required to perform all the duties of that position 

and will be paid a percentage of the base salary applicable to the higher position 
in accordance with the duties being undertaken or to a maximum of $250 
(increased annually by CPI). 

The following can also be used when determining the percentage of higher duties 
to be awarded: 
 

*% of the Higher Position Salary Max Amount to be Awarded Higher Duties Period
70% $250.00 1 - 2 Weeks
75% $250.00 3 - 5 Weeks
85% $250.00 6 - 13 Weeks

 (*increased annually by CPI – Perth) 
 

(b) Notwithstanding (a) above, if an employee is required to act in the position of 
Manager for a period of 13 weeks or more then that employee will be expected to 
carry out the full range of duties relevant to the position and will be paid up to 
100% of the base salary applicable to the higher position. 

 
 
Consideration will also be given where an employee has acted in the position on a 
number of occasions previously and the current remuneration of the employee 
undertaking the higher position. 
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10.   

a. Where an employee acts in the position of Director, the employee will be paid a 
flat rate of $250 per week. This amount will be incremented by the Consumer 
Price Index annually on 1 July. 

b. Where a Director acting in the role of Chief Executive Officer will be paid a 
percentage of the base salary applicable to the higher position in accordance with 
the duties being undertaken.  
 

11. The following conditions will apply to all employees: 
 Any sick leave that occurs while a person is acting in the higher position will be 

paid at the higher rate. 
 Higher Duties will not be paid when the relieving employee is absent on a public 

holiday. 
 Annual leave will only be paid at the higher rate if the person is acting in the 

position for longer than 3 months and is acting both before and after the period of 
leave. 

 Overtime will be paid at the higher duty rate only if associated with the higher 
position function. 

 An employee, whilst acting in a Higher Duties Position cannot act in a position 
which is higher than the one that they are currently acting in.  
 

12. In accordance with Equal Opportunity legislation, no employee shall receive less 
favourable treatment on the grounds of sex, marital status, pregnancy, race, age, 
gender history, family responsibilities, religious or political conviction or disability when 
Higher Duties are awarded.  

 
 
 
Approval 

 
  Manager Human Resources is authorised to approve higher duties for periods of two (2) 

weeks or less. 
 
  The Director is to approve higher duties for employees acting in the role of Manager or 

Director 
 
  The CEO is to approve higher duties for employees acting in the role of CEO. 

 
 
 

5. REFERENCES 

Acknowledgements (original 
author/source documents) 

Human Resources Unit 

Related Policies  
Related Publications  
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6. DOCUMENT CONTROL 

Policy number HR016 
Policy Owner  
Endorsed by  
Date approved  
Revisions  
Amendments  
Next revision due  

 

7. CONTACT PERSON 
Position Manager Governance, Corporate 

Planning & Compliance 
Contact number 89 729 000 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 13.2 
TITLE Grants - Engaged Youth, Happy 

Community; purchase of sporting equipment Numbulwar - 
Community Benefit Fund (CBF) Small 2015-16 Round 2 

REFERENCE 631595 

AUTHOR Hilary Sinfield, Acting Grants Coordinator         
 
RECOMMENDATION 
 
(a) That Finance Committee  accept the funding agreement for the Engaged Youth, 

Happy Community; purchase of sporting equipment for Numbulwar Lot 97 
Recreation Hall from the Community Benefit Fund, Small Community 
Organisation Grant 2015-16 Round 2 by signing and dating both copies of the 
agreement.  

 
 
 
BACKGROUND 
The Community Benefit Fund (CBF) was established to provide funding support for research 
and amelioration programs concerned with problem gambling, as well as assistance for 
general community development and improvement purposes. 
 
Council has been offered funding for the project – Engaged Youth, Happy Community. 
This project consists of the purchase of the following sporting equipment for Numbulwar Lot 
97 Recreation Hall to engage youth: 

 1 x inflatable boxing ring 
 1 x 55 inch HD television 
 2 x tables 
 1 x playstation bundle 
 1 x pool table. 

 
This equipment shall be utilised to engage youth during wet weather, Friday afternoons and 
during school holidays.  
 
ISSUES/OPTIONS/SWOT 
Nil. 
 
FINANCIAL CONSIDERATIONS 
$10,000. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE GOVERNANCE DIRECTORATE REPORT 

ITEM NUMBER 13.3 
TITLE FINANCE - RGRC FINANCIAL REPORT 

AS AT 31st JANUARY 2016 
REFERENCE 631974 

AUTHOR Lokesh Anand, Finance Manager         
 
RECOMMENDATION 
 
(a) That Finance Committee receive and note financial reports as at 31 January 

2016. 
 
 
BACKGROUND 

Attached are the financial reports for Roper Gulf Regional Council as at 31st January 2016, 
including: 

 Balance Sheet 

 Income and expenditure report by service group 

 Income and expenditure report by account category 

 Cash-at-bank Statement & 12-month graph on cash balances 

 Expenditure reports for all communities 
 
Balance sheet has been prepared as per prevailing accounting standard and practice and in 
compliance with the applicable Local Government Act. Revenue and expenditure statement 
as of end of January 2016 shows a surplus of $ 2.8M. Our bank balance as at 31 January is 
$14.1 M.  
 
The budget preparations for 2016-17 have commenced. The appointments with CSMs and 
program managers have been scheduled. Finance will be presenting the first draft in the 
April Finance Committee meeting.   
 
 
ISSUES/OPTIONS/SWOT 
Interpretation of Debtors & Creditors  
 
Debtors 
 
The summary below shows the amount of debtors outstanding for the current and the prior 
month. 
 
See attached: Aged Analysis – Detailed Report – Accounts Receivable 31st January 2016. 
 
As at 31st January 2016, $ 356,737.37 is outstanding. Comparatively, was 31st December 
2015, the total debt outstanding $ 217,239.56 
 
During this month, debtors have shown an overall increase from December 2015 to January 
2016 by $ 139,497.81. 
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AR Age Analysis  
     

Debtors Dec-15  Jan-16  
Current 165,008.44 75.96% 315,534.35 85.16% 
Over 30 days 18,207.00 8.38% 18,817.39 5.08% 
Over 60 days 2,784.12 1.28% 2,910.00 0.79% 
Over 90 days 31,240.00 14.38% 33,237.50 8.97% 
  217,239.56 370,499.24 
Less: Unapplied Credits 78,127.40 13,761.87 
Total Actual Outstanding 139,112.16 356,737.37 
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Top 10 AR Debtors – January 2016 
 

A/C Description  Balances  Status Reason 

00120 Dept. Of Transport $151,465.63 Current invoices 
Grant & Medivac 
Invoices 

00114  Dept. Of Housing 135,681.99 Current invoice 

Tenancy management 
Services-Paid on 
4.2.16 

00264  MacArthur  River Mining 27,500.00 Over 90 Days 
Grant Invoice – Follow 
up in Progress 

00328 Power And Water 18,213.93 Current invoices 
Contract Invoices-Jilk 
& Eva Valley  

00266 McMahon Services 10,000.00 30 Days Invoice  
Will pay in  Feb – Paid 
on 3.2.15 

00584 DHLGRS-R & M 8,111.96 Current Invoices 
HMO Contract 
Invoices Dec15  

00829 S & R Building 4,180.00
90 & 60 Days 
Invoices 

Payment pending in 
AP - Building Works at 
Bulman 
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00377 Traditional Credit Union 2,500.00 Current Invoices 

Monthly Rental 
Invoices – Paid on 
9.2.16 

00568 Nighthawk Transport 2,195.00
60 Days & Current 
invoices 

Barge Landing & 
Forklift hire - Will Pay 
in Feb 

01134 Downer EDI Work 2,002.50 Over 90 days 
Will pay in Feb – Paid 
on 4.2.16 

 
 
Creditors 
 
The summary below shows the amount of creditors outstanding for the current month. 
 
See attached: Aged Analysis Report – Detailed Report – Accounts Payable 31st January 
2016. 
 
As at 31st January 2016, $554,462.94 in creditors is outstanding. 
 
The Accounts Payable age analysis report depicts the following: 

 
Creditors           Amount   
Current $279,479.37  45% 

Over 30 days $175,256.64  28% 

Over 60 days $67,902.42  11% 

Over 90 days $98,445.85  16% 

Total outstanding amount (Including Overdue) $621,084.28  100.00% 

Less: Unapplied Credits  ‐$66,621.34    

TOTAL ACTUAL OUTSTANDING                               $554,462.94    

 
 

Unapplied items appearing as a result of time difference and have no effect in the financial 
statement. 

 
Following are the details of suppliers from whom invoices over $10,000 were received and 
entered during the month of January 2016: 

 
Acc. # Description Amount Transaction 
10054  PUMA ENERGY  26,221.28 NUMBULWAR/BORROLOOLA BULK FUEL 

10244  POWER WATER  27,268.25 LOT 381 NGUKURR (pool complex) 

12796 
BESWICK ABORIGINAL LAND 
TRUST  150,797.14 BARUNGA/BESWICK ‐  NLC  LEASES 

12905 
MANYALLALUK ABORIGINAL 
LAND TRUST  31,882.37 MANYALLALUK – NLC  LEASES 

10280  TELSTRA  14,468.16 LANDLINE/MOBILE/NAVMAN TRACKING 

10365  Downer EDI Works  376,350.07

NUMBULWAR (UPGRADE AND SEAL 
NUMBULWAR CBD AND NUMBULWAR 
AIRPORT ACCESS ROAD) 

11251  SG FLEET  73,000 AG FLEET BACKHOE PURCHASE 

11264  JLT  162,811.86 INSURANCE (QUARTERLY) 

12990  IED TRUST  23,635.75 LEASED VEHICLES 

11458  Latitude 12  10,135.83 PAYROLL PROCESSING JAN 2016 

11713  GEORBROOK INVESTMENT  11000.00 EMUNGALAN RD RENTAL JAN 2016 
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11909  BENZAC  20,000.00 BESWICK BASKETBALL ABLUTION  

12751  TONKIN  20,295.00 BORROLOOLA MASTERPLAN 

12791  ARNHEM LAND ABORIGINAL   115,718.67
BULMAN/BESWICK/NUMBULWAR ‐  NLC 
LEASES 

12781  WRIGHT EXPRESS  22,624.11 FUEL CARDS (December 2015) 

    1,086,208.5   
 

All entered amount has already been paid and settled.  
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
1  RGRC Finance Report - Jan -16 - Updated.pdf
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COUNCIL SERVICES & INFRASTRUCTURE 
DIRECTORATE REPORT 

ITEM NUMBER 14.1 
TITLE Sport and Recreation Masterplan  
REFERENCE 626368 

AUTHOR Sharon Hillen, Director of Council Services and Infrastructure          
 
RECOMMENDATION 
 
(a) That Finance Committee receive and note the Sport and Recreation Facilities 

Master Plan 
 
 
 
BACKGROUND 
The provision and maintenance of sport and recreation facilities and the support of sport and 
recreation programs is extremely challenging, in an environment where external funding 
support is declining and community needs for sport and recreation are increasing.  
 
Council recognises that sport and recreation is integral to the life of Roper Gulf communities 
and that sport and recreation activity helps keep communities healthy, strengthens social 
bonds and provides important pathways for interaction between communities and the 
strengthening of opportunities for promising sportspeople to experience higher levels of 
competition and potential careers in sport.  
 
Since its establishment Roper Gulf has been consolidating systems and strategies for 
managing the provision of sport and recreation opportunities. They have worked with local 
communities to develop facility management plans and to support community aspirations for 
enhancements to local provision.  
 
Council received funding from the Dept. of Sport and Rec of the NT Government to assist in 
the development of a long term infrastructure development plan to provide Council with a 
decision making framework for the development of its sport and recreation infrastructure. 
 
One round of community consultations and site visits has been carried out by the 
Queensland Based company Otium Planning (previously Strategic Leisure Group) resulting 
in the first draft.  
 
Second round of the consultation is being carried out in the February Local Authority 
Meeting in Roper Gulf Regional Council towns. 
 
 
ISSUES/OPTIONS/SWOT 
Council needs to endorse the second draft of the RGRC Sport and Recreation Facilities 
Master Plan to finalise the plan. 
 
Council must have a Master Plan to be eligible to apply for future NTG Sport and Recreation 
Infrastructure Grants. 
 
 
FINANCIAL CONSIDERATIONS 
Nil 
 
 
ATTACHMENTS: 
There are no attachments for this report.      


