AGENDA
FINANCE COMMITTEE
WEDNESDAY, 23 NOVEMBER 2016

Notice is given that the next Finance Committee Meeting of the Roper Gulf
Regional Council will be held on:

Wednesday, 23 November 2016 at
The Conference Room

2 Crawford Street, Katherine
Commencing at 8:30am

Your attendance at the meeting will be appreciated.

Michael Berto
CHIEF EXECUTIVE OFFICER
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publicly disclosed, be likely to cause commercial prejudice to, or confer
an unfair commercial advantage on any person; AND information
provided to the council on condition that it be keep confidential.
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The report will be dealt with under Section 65(2) (cii) of the Local
Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if
publicly disclosed, be likely to prejudice the maintenance or
administration of the law.

17 CLOSED SESSION
18 CLOSE OF MEETING
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CONFIRMATION OF PREVIOUS FINANCE COMMITTEE
MEETING MINUTES

ITEM NUMBER 8.1

TITLE Minutes of Previous Finance Committee
Meeting

REFERENCE 677952

AUTHOR Darcie Boon, Governance Officer

RECOMMENDATION

(@) That the Finance Committee receive and note the minutes of the Finance
Committee Meeting held on 28 September 2016.

BACKGROUND
The Finance Committee Meeting was last held on 28 September 2016.

Attached are the minutes from this meeting that were approved by Council on 26™ October
2016.

ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS
Nil.

ATTACHMENTS:
1 FCM_28092016_Confirmed Minutes.pdf
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6. QUESTIONS FROM THE PUBLIC
Nil

7. DISCLOSURES OF INTEREST

Deputy Mayor disclosed her interest only as a Board Member for Mataranka Fishing,
Sporting & Recreation Club for Item 16.1 Late Incoming Correspondence — Mataranka
Fishing, Sporting & Recreation Club — Request to use Mataranka Community Hall.

8. CONFIRMATION OF PREVIOUS FINANCE COMMITTEE MEETING MINUTES

8.1 MINUTES OF PREVIOUS FINANCE COMMITTEE MEETING
31/2016 RESOLVED (Geoff Bishop/Eric Roberts) Carried

(a) That the Finance Committee receive and note the minutes of the Finance
Committee Meeting held on 28 April 2016.

9. BUSINESS ARISING FROM PREVIOUS MINUTES

9.1 ACTION LIST
32/2016 RESOLVED (Judy MacFarlane/Eric Roberts) Carried

(a) That the Finance Committee receive and note the action list.

10. INCOMING CORRESPONDENCE

NIL

11. OUTGOING CORRESPONDENCE
NIL

12. EXECUTIVE DIRECTORATE REPORTS
NIL

13. CORPORATE GOVERNANCE DIRECTORATE REPORTS

13.1 POILCY REVIEW - FIN003 PURCHASING AND PAYMENT POLICY
33/2016 RESOLVED (Judy MacFarlane/Eric Roberts) Carried

(a) That the Finance Committee approve and adopt the reviewed FIN0O3
Purchasing and Payment Policy with the amendments of the policy statement
to include reference to the Conflict of Interest Policy, 7.3 to include “ or
immediate family”, remove 8.4, and include a definition for immediate family.
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13.2 POLICY REVIEW - FIN007 FRAUD PROTECTION POLICY
34/2016 RESOLVED (Eric Roberts/Kathy-Anne Numamurdirdi) Carried
(a) That the Finance Committee approve and adopt the reviewed FIN007 Fraud
Protection Policy with the inclusion of amendments 6.2 “which may be
prosecuted” to “will be prosecuted” and add in 6.6 “any staff member who

knows or is aware of fraudulent activity and fails to report will be subject to
disciplinary action”.

13.3 POILCY REVIEW - FIN012 REVENUE GROWTH AND FINANCIAL
SUSTAINABILITY POLICY

35/2016 RESOLVED (Eric Roberts/Kathy-Anne Numamurdirdi) Carried

(a) That the Finance Committee approve and adopt the reviewed FIN0O12 Revenue
Growth and Financial Sustainability Policy.

13.4 FINANCE - RGRC FINANCIAL REPORT AS AT 31 AUGUST 2016
36/2016 RESOLVED (Eric Roberts/Geoff Bishop) Carried

(a) That the Finance Committee receive and note the financial reports as at 31

A‘lgtm. 2016
SUEUTOT

13.5 GRANTS: REQUEST FOR SPONSORSHIP - NORTHERN COWBOY ASSOCIATION
(NCA)'S MATARANKA RODEO.

37/2016 RESOLVED (Judy MacFarlane/Eric Roberts) Carried

(a) That the Finance Committee approve the sponsorship of the Northern
Cowboy’s Association (NCA)’'s Mataranka Rodeo by sponsoring an entire
event, $1,500 and the Council banner to be hung at the Rodeo and these funds
are from the Community Grants Program.

14. COUNCIL & COMMUNITY SERVICES DIRECTORATE REPORT
NIL

15. COMMERCIAL SERVICES DIRECTORATE REPORTS
NIL

16. GENERAL BUSINESS

16.1 LGANT ELECTED MEMBER SERVICE RECOGNITION AWARD NOMINATIONS

Council requested CEO to bring to the Finance Committee Meeting the list of eligible
RGRC Elected Members for the LGANT Award. A report was presented to Council at
the Ordinary Meeting of Council on the 14 September 2016 Item 15.7.

Nominations for the LGANT ELECTED MEMBER SERVICE RECOGNITION AWARD
close 15 October 2016.
-3-
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The following table provides the years of service for each current Elected Member of
RGRC:
RGRC ELECTED MEMBERS YEARS OF SERVICE

Community

Government Council | RGRC Start Total # years as at
Councillor prior 2008 year Sept 2016
Numamurdirdi, Kathy-Anne 3 years 25/10/2008 8
Jack, Tony 25/10/2008 8
Ashley, Selina 26/02/2011 5
Daylight, Annabelle 24/03/2012 4
MacFarlane, Judy 6 years 24/03/2012 4
Dalywater, John 24/03/2012 4
Daniels, Daphne 24/03/2012 4
Baker Jnr, Timothy 11/04/2013 3
Lee, Anne Marie 10/05/2013 3
Roberts, Eric 23/10/2013 3
Garner, Donald Anthony 7/11/2013 3
Mulhoiland, Daniel 19/03/2015 1

38/2016 RESOLVED (Judy MacFarlane/Kathy-Anne Numamurdirdi) Carried

(a) That the Finance Committee receive and note the report on Elected Member
years of service.
ACTION: CEO to finalise the eligible Elected Members and submit nominations.

16.2 LATE INCOMING CORRESPONDENCE - MATARANKA FISHING, SPORTING &
RECREATION CLUB - REQUEST TO USE MATARANKA COMMUNITY HALL

The Mayor has received a letter from the Mataranka Fishing, Sporting and Recreation Club
{(MFSRC) on the 26/09/2016 requesting to use the Mataranka Community Hall.

The MFSRC has been using the Mataranka Community Hall “free of charge” for holding
Games Nights for the Mataranka Community and surrounding region over the past twelve
months.

The Council resolution from the Ordinary Meeting of Council 28/05/2014:
20.22 MATARANKA FISHING, SPORTING AND RECREATIONAL CLUB
128/2014 RESOLVED (Anne-Marie Lee/Kathy-Anne Numamurdirdi) CARRIED

(a) That Council approve the waiver of the fee for the Mataranka Hall and Sport and
Recreational grounds for a year.

The MFSRC has a lease with Council for the old Lawn Bowls Club undertaking the repairs
and maintenance to use as the Club House. The MFSRC has been fundraising to raise the
funds required to make the Club House useable but to date the building is not ready for use.

The Council resolution from the Ordinary Meeting of Council 30/09/2015:
198/2015 RESOLVED (Donald Garner/Annabelle Daylight) Carried

(a) That Council approve the Mataranka Fishing, Sporting and Rec Club to undertake the
repairs and maintenance required at the Lawn Bowls Club at the Mataranka Sports and Rec

-4 -
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Facility.

(b) That Council agrees to enter into lease agreement for a period of five years with the five
years option.

(c) That Council approve to accept the in lieu of rent the repair and maintenance as per the
schedule in their lease with Mataranka Fishing, Sporting and Rec Club.

(d) That Council approve CEO to sign the lease agreement with Mataranka Fishing,
Sporting and Rec Club.

The Mataranka Fishing, Sporting and Recreation Club request Council to extend the “free of
charge” use of the Mataranka Community Hall until the end of 2016.

39/2016 RESOLVED (Eric Roberts/Kathy-Anne Numamurdirdi) Carried

(2) That the Finance Committee receive and note the late incoming correspondence
from Mataranka Fishing, Sporting and Recreation Club Request to use
Mataranka Community Hall.

(b) That the Finance Committee approve the extension of “free of charge” use of the
Mataranka Community Hall until 31 December 2016.

16.3 INGKERREKA OUTSTATION RESOURCE SERVICES - Mayor Tony Jack

The Mayor informed the Finance Committee of INGKERREKA Outstation Resource
Services are contracted to service the solar system through Homelands in the
Robinson River area and residents of the homelands are having continual problems
contacting them. The residents have also asked NTG DLGCS Homelands who are
also having trouble contacting them. Mayor is seeking advocacy from Council by the

—CEO-following-up-with-BEGESand-iNGKERREKA—Butstation-Resource-Servicesto——————

discuss service delivery issues raised by Mayor Jack.

40/2016 RESOLVED (Judy MacFarlane/Eric Roberts) Carried

(a) That the Finance Committee receive and note the verbal report on INGKERREKA
Outstation Resource Services.

ACTION: CEO to follow up with DLGCS and INGKERREKA Outstation Resource

Services on service issues related to Solar Panel Systems for Homelands in the

Robinson River Area provided by INGKERREKA Outstation Resource Services.

16.4 MILWARRAPA LABOUR HIRE - Councillor Eric Roberts

Cr Roberts informed the Finance Committee that Milwarrpa has a Labour Hire
Agreement for organisations to employ local people. The agreement is to ensure that
local people of Ngukurr are employed in meaningful work and trained.

41/2016 RESOLVED (Judy MacFarlane/Kathy-Anne Numamurdirdi) Carried

(a) That the Finance Committee receive and note the verbal report on Milwarrpa
Labour Hire.

16.5 SPORTS COMPLEX MATARANKA — Deputy Mayor Judy MacFarlane

Deputy Mayor informed the Finance Committee that the funding is $75,000 short for
the new Sports and Recreation Hall Stage 1 for the court and roof which is costed at
$250,000. Council has received $175,000 for Stage 1 from NTG CBF grants to date.
Request Council to support and fund the $75,000 to complete Stage 1 of the project.
Stage 2 will include walls and air-conditioning and Stage 3 will include a Tuckshop.

Funding received for Stage 1 CBF grant $175,000, Project full cost $250,000.
42/2016 RESOLVED (Judy MacFarlane/Eric Roberts ) Carried

-5-
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(a) That the Finance Committee receive and note the verbal report on the Sports
Complex in Mataranka.
ACTION: CEO to provide full up to date costs at the next Mataranka LA meeting 11

QOctober 2016 and at the OCM 26 October 2016.

Morning Tea Break: 10.07am
Meeting Resumed: 10.33 am

17. CLOSED SESSION

DECISION TO MOVE TO CLOSED SESSION
43/2016 RESOLVED (Geoff Bishop/Judy MacFarlane) Carried

Members of the press and public be excluded from the meeting of the Closed Session and
access to the correspondence and reports relating to the items considered during the course
of the Closed Session be withheld. This action is taken in accordance with Section 65(2) of
the Local Government Act, 2008 as the items lists come within the following provisions:-

17.1 Minutes of Previous Closed Session Finance Committee Meeting - The report will
be dealf with under Section 65(2) (ci) (e) of the Local Government Act 2008 and
Regulation 8 of the Local Government (Administration) Regulations 2008. It contains
information that would, if publicly disclosed, be likely to cause commercial prejudice fo,
or confer an unfair commercial advantage on any person; AND information provided to
the council on condition that it be keep confidential.

17.2 Ngukurr - Upgrade of various roads projects Tender - The report will be dealt with
under Section 65(2) (ci) (e) of the Local Government Act 2008 and Regulation 8 of the
Local Government (Administration) Regqulations 2008. It contains information that
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer an
unfair commercial advantage on any person; AND information provided to the council
on condition that it be keep confidential.

17.3 FINANCE - DRAFT General Purpose Financial Statements for the Year ended
2015-16 - The report will be dealt with under Section 65(2) (ciiii) of the Local
Government Act 2008 and Regulation 8 of the Local Government (Administration)
Regulations 2008. It contains information that would, if publicly disclosed, be likely to
prejudice the interests of council or some other person.

RESUMPTION OF MEETING
44/2016 RESOLVED (Judy MacFarlane/Kathy-Anne Numamurdirdi) Carried

18. CLOSE OF MEETING

The meeting terminated at 11.01 am.

THIS PAGE AND THE PRECEEDING 5 PAGES ARE THE MINUTES OF THE Finance
Committee HELD ON Wednesday, 28 September 2016 AND CONFIRMED Wednesday,

26 October 2016.
(AN / w/! é/ /
/L_//

/Méyor Tony Jack
-6-
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Finance Committee

BUSINESS ARISING FROM PREVIOUS MINUTES

ITEM NUMBER 9.1
TITLE Action List
REFERENCE 677961
AUTHOR

RECOMMENDATION

@

BACKGROUND

Finance Committee Action List

Darcie Boon, Governance Officer

That the Finance Committee receive and note the action list.

23 November 2016

DATE :;ll'gM DESCRIPTION | PERSON | DETAILS STATUS OTHER DETAILS
28-Sep-16 | 16.3 | INGKERREKA | CEO- CEO to follow | Complete | Issue raised with DLGCS.
OUTSTATION | Michael up with
RESOURCE Berto DLGCS and
SERVICES - INGKERREKA
Mayor Tony Outstation
Jack Resource
Services on
service issues
related to
Solar Panel
Systems for
Homelands in
the Robinson
River Area
provided by
INGKERREKA
Outstation
Resource
Services.
28-Sep-16 | 16.5 | SPORTS CEO- CEO to Complete | 11.10.2016 — Mataranka Local
COMPLEX Michael provide full Authority .
MATARANKA Berto up to date 5/2016 RESOLVED (Leah Niehus
_ Deput /Dianne Angel)
puty costs at the
Mayor Judy .
next (@) That Mataranka Local Authority
MacFarlane Mataranka recommend  Council  seek
; internal and external funding for
LA meeting the funds required to comglete
11 October the Multi Purpose Court.
2016 and at
the OCM 26 26.10.2016 — OCM
October 1/2016 RESOLVED (Judy
2016. MacFarlane/ John Dalywater)
Carried
(@ That Council amend the
2016/17 capital budget to
include an additional
$110,209.09 for the Mataranka
Sport and Recreation Grounds
Development and to allocate
these additional funds from
operational surpluses over the
financial year.
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ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:

23 November 2016
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INCOMING CORRESPONDENCE

Incoming Correspondence

Rita Duncan, Executive Assistant to CEO

ITEM NUMBER 10.1
TITLE

REFERENCE 676617
AUTHOR
RECOMMENDATION

23 November 2016

(@) That the Finance Committee accept the Incoming correspondence.

Date Received | Received By Received From | Correspondence | InfoXpert
Details
19-10-2016 RGRC Selena Uibo Adjournment 676603
MLA Speech
28-10-2016 RGRC Selena Uibo Adjournment 676604
MLA Letter
ATTACHMENTS:

There are no attachments for this report.
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CORPORATE GOVERNANCE DIRECTORATE REPORT

ITEM NUMBER 13.1
TITLE Policy Reviewed - HR002 Bullying,
Harassment and Discrimination Policy
REFERENCE 678040
AUTHOR Amanda Haigh, Manager Governance and Corporate Planning
RECOMMENDATION

(@) That the Finance Committee approved the reviewed HRO0002 Bullying,
Harassment and Discrimination Policy.

BACKGROUND

The HR002 Bullying and Harassment Policy was due for review in December 2015. The
Strategic Leadership Team endorsed the reviewed policy on the 14 November 2016, with
the following changes.

1. Change of name from HR002 Bullying and Harassment Policy to HR002 Bullying,
Harassment and Discrimination Policy

2. More detail added under Principles that includes - workplace bullying — what it is,
examples, what isn’t bullying, how different from discrimination; inclusion of
discrimination

ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:
1 HRO002 - Bullying Discrimination and Harassment Policy Reviewed 14.10.2016.doc
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1. POLICY CERTIFICATION

Policy title: Bullying, Harassment and Discrimination Policy
Policy number: HRO02
Category: Policy
Classification: HR
Status: Approved
2. PURPOSE

The purpose of this policy is to affirm Council's commitment to providing a safe working
environment free of in accordance with its legislative obligations.

Roper Gulf Regional Council understands and recognises that bullying, discrimination,
harassment and sexual harassment is against NT Legislation. Roper Gulf Regional Council is
committed to ensuring that the workplace is safe, fair and free from bullying, harassment, and
discrimination for all employees, Councillors, contractors, visitors and customers. Council is
committed to promoting a working environment which supports and sustains good working
relationships.

Workplace bullying, harassment, sexual harassment and discrimination is a breach of Council’'s
Work Health and Safety Policy, Code of Conduct, and various legislation.

3. ORGANISATIONAL SCOPE

This policy applies to all Roper Gulf Regional Council employees, Councillors, Local Authority
members, contractors, visitors and customers in the workplace on RGRC owned or leased
property, at RGRC organised events or any location or event associated with RGRC.

4. POLICY STATEMENT

All employees of Roper Gulf Regional Council have a legal and moral responsibility to treat
each other fairly and with respect. All reports of bullying, harassment, sexual harassment and
discrimination will be treated seriously and with empathy by Managers, Supervisors or Work
Health and Safety Coordinator.

Bullying, harassment, sexual harassment and discrimination will not be tolerated by Council.
If, after an investigation by a nominated (internal or external) investigating officer, it is found
that bulling, discrimination, harassment or sexual harassment has taken place, appropriate
disciplinary action will be taken against the person responsible, which may include dismissal.

5. DEFINITIONS

Bullying Is one or more occurrences of treating an individual or group of people
less favourably including behaviour that humiliates, intimidates, offends
or degrades a person.

Bullies may use loud and aggressive tactics (yelling or screaming) or
more subtle intimidation (inappropriate comments about appearance,
constant criticism, isolation from normal work interaction, impossible
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deadlines).  Bullying is unlawful under the Northern Territory Anti-
Discrimination Act 2007.

Designated

appointed for a specific function

Discrimination

Discrimination happens when you are treated unfairly on the grounds
of attributes like race, sex or age.

Harassment Any behavior that has the effect of offending, humiliating or intimidating
the person at whom it is directed is considered harassment. It makes
the work environment unpleasant and sometimes even hostile. If a
person is being harassed then their ability to do their work is affected.

Prohibited Not allowed

Reasonable Having sound judgement; fair and sensible; as much as is appropriate
or fair; moderate.

RGRC Roper Gulf Regional Council

Sexual Any behavior that subjects another person to an unwelcome act of

Harassment physical intimacy; makes an unwelcome demand or request (whether
directly or by implication) for sexual favours from another person;
makes an unwelcome remark with sexual connotations; engages in
any other unwelcome conduct of a sexual nature.

Vexatious or | Complaints that are untrue or unfair, trivial, misconceived or lacking in

Frivolous substance, fails to disclose any prohibited conduct, or are made to

Complaints unfairly annoy, frighten, punish or take revenge on someone else. The

Northern Territory Anti-Discrimination Commission will refuse to deal
with these sorts of complaints as per s67 of the Anti-Discrimination Act
2007.

Victimisation

When someone is treated unfairly because they have made a
complaint about discrimination or helped someone else to make one.
The discrimination complaint may have been made either directly to
the person or organisation who treated the person unfairly or to the
Board.

6. PRINCIPLES

6.1 Workplace bullying

Workplace bullying is repeated, unreasonable behaviour, directed towards a worker or a group
of workers that creates a risk to health and safety. It includes both physical and psychological

risks and abuse.

‘Repeated behaviour’ refers to the persistent nature of the behaviour and can refer to a range
of pattern of behaviours over a period of time (for example, verbal abuse, unreasonable
criticism, isolation and subsequently being denied opportunities — i.e. a pattern is being
established from a series of events).

Attachment 1
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‘Unreasonable behaviour’ means behaviour that a reasonable person, having regard to all the
circumstances, would expect to victimise, humiliate, undermine or threaten another person.

Examples of workplace bullying
Bullying behaviours can take many different forms, from the obvious (direct) to the more subtle
(indirect). The following are some examples of both direct and indirect bullying.

Direct Bullying:

e Abusive, insulting or offensive language;
Spreading of misinformation or malicious rumours;

e Behaviour or language that frightens, humiliates, belittles or degrades, including over
criticising, or criticism that is delivered with yelling or screaming;
Displaying offensive material;

e Inappropriate comments about a person’s appearance, lifestyle, their family or sexual
preferences;

e Teasing or regularly making someone the brunt of pranks or practical jokes;

e Interfering with a person’s personal property or work equipment; or

¢ Harmful or offensive initiation practices.

Indirect Bullying:
e Unreasonably overloading a person with work, or not providing enough work;

Setting timeframes that are difficult to achieve, or constantly changing them;

Setting tasks that are unreasonably below, or above, a person’s skill level,

Deliberately excluding or isolating a person from normal work activities;

Withholding information that is necessary for effective work performance;

Deliberately denying access to resources or workplace benefits and entitlements, for

example, training, leave; and

¢ Deliberately changing work arrangements, such as rosters and leave, to inconvenience
a particular worker or workers.

The above examples do not represent a complete list of bullying behaviours. They are
indicative of the type of behaviours which may constitute as bullying, therefore unacceptable to
Council.

A single incident of unreasonable behaviour does not usually constitute bullying. However, it
should not be ignored as it may have the potential to escalate into bullying behaviour.

Bullying in the workplace is harmful not only to the target of the behaviour but damages
Council’s culture and reputation. It is unacceptable and will not be tolerated.

6.2 What isn’t bullying

A Manager/Coordinator can make decisions about poor performance, take disciplinary action,
and direct and control the way work is carried out. Reasonable management action that’s
carried out in a reasonable way is not bullying. It is not bullying to ask someone to do their job
properly as long as the way you communicate it is appropriate for example being asked to do
something reasonable and being asked in a reasonable way.
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6.3 How bullying is different to discrimination

Discrimination happens when there’s ‘adverse action’, such as firing or demoting someone
because of a person’s characteristics like their race, religion or sex.

Bullying happens when someone in the workplace repeatedly behaves unreasonably towards
another person or a group of people and causes a risk to health and safety in the workplace.
This behaviour doesn’t have to be related to the person or group’s characteristics and adverse
action doesn’t have to have happened.

6.4 Discrimination

Everyone has the right to equal opportunity. Discrimination happens when you are treated
unfairly on the grounds of attributes like race, sex or age.

Under the Northern Territory Anti-Discrimination Act, unlawful discrimination and unfair
treatment is based on the following attributes:
e Race
Sex
Sexuality
Age
Pregnancy
Parenthood
Impairment
Religious belief or activity
Irrelevant medical record
Marital status
Breastfeeding
Trade union or employer association activity
Political opinion, affiliation or activity
Irrelevant criminal record
Association with a person who has, or is believed to have one of these attributes

6.5 Sexual Harassament

Complaints may be settled at the workplace. However, employees who have been sexually
harassed at work have the right to make a complaint to the NT Anti-Discrimination
Commission. Employers can also contact the Commission to request advice on their legal
obligations under the Act.

Where a sexual harassment complaint is received by the Commission, it is investigated
confidentially and a member of the Commission's staff will attempt, with the cooperation of the
parties involved, to conciliate the dispute. The conciliation officer does not take sides but is
there to assist in finding a settlement agreeable to both parties.

An unresolved complaint may be referred to the Anti-Discrimination Commissioner for a
hearing. The Commissioner can make orders which are enforceable through the court. There
are penalties for victimisation of a complainant or witnesses involved in the investigation.

6.6 Bullying, Harassment and Discrimination Reporting

Where employees believe they have been the subject of bullying, sexual harassment,
harassment or discrimination on any grounds, they should in the first instance raise the matter

Attachment 1 Page 21



Attachment 1 HRO002 - Bullying Discrimination and Harassment Policy_Reviewed
14.10.2016.doc

with their Team Leader/Coordinator, Area Manager, Department Manager, the Human
Resource Manager or Work Health and Safety Coordinator.

Employees may also contact the Northern Territory Anti-Discrimination Commission or their
respective Union for advice.

All reports will be thoroughly investigated with the results reported to the Departmental
Manager; and the Human Resources Manager will in turn report to the Chief Executive Officer
through the appropriate Director. The investigation process will be confidential and depending
on circumstances in most instances the investigation will be done by internal investigators but
in some cases may need to be done through external investigators or referral to Northern
Territory Police.

6.7 Roper Gulf Regional Council Obligation

Roper Gulf Regional Council has an obligation to ensure no-one is disadvantaged or
victimised as a result of a complaint being made or investigated.

6.8 Disciplinary Action

Depending on the seriousness of the matter this could include instant dismissal. Vexatious
complaints/claims will be taken seriously and may result in disciplinary action in accordance
with the Code of Conduct and formal Discipline Policy. Any criminal matters including assault
will be referred to the Northern Territory Police for their action.

7. REFERENCES

Acknowledgements (original author/source

documents)
Related Policies e HRO0O01 - Employee and Contractor Code
of Conduct
e HRO03 - Employee Formal Discipline
Policy
e WSO003 - Work Health and Safety Policy
Related Publications e The Fair Work Act 2009

¢ Work Health and Safety (National Uniform
Legislation) Act 2011

e Anti-Discrimination Act (NT) 2007

e Local Government Act

8. DOCUMENT CONTROL

Policy number HR002

Policy Owner Human Resource Manager
Endorsed by Council

Date approved 12/4/2012

Revisions April 2014, November 2016
Amendments 27 August 2014

November 2016 — 1. Change of name from
HR002 Bullying and Harassment Policy to
HR0O02 Bullying, Harassment and
Discrimination Policy. 2. More detail added
under Principles that includes - workplace
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Finance Committee 23 November 2016

CORPORATE GOVERNANCE DIRECTORATE REPORT

ITEM NUMBER 13.2

TITLE FINANCE -RGRC FINANCIAL REPORT AS
AT 31 OCTOBER 2016

REFERENCE 678618

AUTHOR Lokesh Anand, Finance Manager

RECOMMENDATION

(@) That the Finance Committee receive and note the financial reports as at 31
October 2016.

BACKGROUND

Attached are the financial reports for Roper Gulf Regional Council as at 31% October 2016,
including:

e Balance Sheet

¢ Income and expenditure report by service group

¢ Income and expenditure report by account category

e Cash-at-bank Statement & 12-month graph on cash balances

e Expenditure reports for all communities

Balance sheet has been prepared as per prevailing accounting standard and practice and in
compliance with the applicable Local Government Act. Revenue and expenditure statement
as of end of October 2016 shows a surplus of $3M. Our bank balance as at 31 October is
$15.4 M.

The general purpose and special purpose audits have been completed. A brief report is
presented separately.

ISSUES/OPTIONS/SWOT
Interpretation of Debtors & Creditors

Debtors

The summary below shows the amount of debtors outstanding for the current and the prior
month.

See attached: Aged Analysis — Detailed Report — Accounts Receivable 31% October 2016.
As at 31% Oct 2016, $ 155,017.00 is outstanding. Comparatively, was 30" Sept 2016, the

total debt outstanding $ 172,641.32. During this month, debtors have shown an overall
decrease from Sept 2016 to Oct 2016 by $ 17,624.32.
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AR Age Analysis

23 November 2016

Debtors Sep-16 Oct-16
Current 92,323.32 53.48% 106,142.86 68.47%
Over 30 days 46,546.85  26.96% 8,227.74 5.31%
Over 60 days 750.75 0.43% 35,176.00 22.69%
Over 90 days 33,020.40  19.13% 5,470.40 3.53%
172,641.32 155,017.00
Less: Unapplied Credits 13,969.94 14,756.77
Total Actual Outstanding 158,671.38 140,260.23
End of Month Report- Oct 2016
120,000.00
100,000.00
80,000.00
60,000.00 - M 30-Sep-16
¥ 31-Oct-16
40,000.00
20,000.00 -
0.00
Current Over 30 days Over 60 days Over 90 days
Top 10 AR Debtors — Oct 2016
AlIC Description Balances Status Reason
Over 30 Accommodation —
00982 Binjari Community Aboriginal Corporation 35,000.00 Davs Follow up in
y progress
. . Grant—Borroloola
01224 McArthur River Mine 27,500.00 Current Pool Facility
00328 Power and Water 24,579.57 Current Eva Valley & Jilk
Contract
Services &
00303 Numbulwar Homelands 19,439.02 fr:ltl/:)rligts repairs,
Equipment Hire
Cost of Materials
00121 Dept. of Infrastructure 11,621.20 Current for Ngukurr Child
Care Centre
00584 DHLGRS-R&M 8,416.72 Current HMO Invoices
Over 90 Repair & Services
01103 Aldebaran Contracting 4,941.51 Days to Excavator-

Follow up in
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progress
00359 | Sunrise Health 3,700.00 Current | Rental leases &
Invoices Lawn Mowing
Accommodation —
Ngukurr(Payment
01218 Renee Stubbs 3,558.90 Over30 | agreement in
Days place for the
previous
employee)
00262 Mawa Corporation 2,743.40 Over30 | Cemetery
& current | Services

Rates & Refuse Outstanding— Oct 2016

Financial Year Financial Year Balance Percentage of total Owing

2008/2009 $35,393.02 4.21 %
2009/2010 $13,729.62 1.63%
2010/2011 $16,807.94 2.00 %
2011/2012 $15,055.42 1.79 %
2012/2013 $19,442.99 2.31%
2013/2014 $41,474.75 4.93 %
2014/2015 $116,584.43 13.86 %
2015/2016 $79,932.81 9.50 %
2016/2017 $ 502,584.09 59.76 %
Total $ 841,005.07 100.00 %

The rates department is working in recovering the outstanding rates and charges. Last
month the outstanding for rates were $ 1,859,646.27

Creditors

The summary below shows the amount of creditors outstanding for the current month.

See attached: Aged Analysis Report — Detailed Report — Accounts Payable 31% October

2016.

As at 31% October 2016, $189,563.72 in creditors is outstanding.

The Accounts Payable age analysis report depicts the following:

Creditors
Current

Over 30 days
Over 60 days
Over 90 days

Amount
$183,401.74
$2,429.80
$1,313.07
$49,337.48

Total outstanding amount (Including Overdue)

Less: Unapplied Credits
TOTAL ACTUAL OUTSTANDING

$236,482.09
-$46,918.37

$189,563.72

77.5%
1.2%
0.5%

20.8%
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23 November 2016

Unapplied items appearing as a result of time difference and have no effect in the financial

statement.

Following are the details of suppliers from whom invoices over $10,000 were received and
entered during the month of October 2016:

Acc. # | Description Amount Transaction
10054 | AUSFUEL 31,928.55 | BULK FUEL ORDER NUMBULWAR
LOT 266 BARUNGA CABINET
10097 | CUSTOM CABINETS 13,046.00 | WORKS
NT VETERINARY
10513 | SERVICES 15,015.30 | BORROLOOLA DOGS
10745 | COUNCILBIZ 91,042.51 | ICT BUSINESS OCT-DEC 2016
MOBILES, MODEMS, LANDLINES &
10280 | TELSTRA 33,323.15 | NAVMAN
10791 | DELOITTE TOUCHE 34,677.50 | AUDIT FEES
JARDINE LLOYD
11264 | THOMPSON 164,985.00 | INSURANCE FEES 31/03/16-17
ARNHEM LAND
ABORIGINAL LAND NGUKURR & NUMBULWAR 2012-13
12791 | TRUST 294,890.93 | & 2013-14 LEASES
12450 | BINJARI 53,195.74 | EXTENSION LOT 17 MATARANKA
BESWICK ABORIGINAL
12796 | LAND TRUST 36,645.00 | BESWICK 2012-13 LEASE
MANYALLALUK EVA VALLEY 2012-13 & 2013-14
12905 | ABROGINAL LAND TRUST 60,438.13 | LEASES
SUPPLY & INSTALL LANDSCAPING
13017 | CYCAD ENTERPRISES 10,000.00 | FOR 63 CHARDON ST
839,187.81

All entered amount has already been paid and settled.

FINANCIAL CONSIDERATIONS
NIL

ATTACHMENTS:
1 RGRC Finance Report - Oct-16.pdf
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Finance Committee 23 November 2016
CORPORATE GOVERNANCE DIRECTORATE REPORT

ITEM NUMBER 13.3
TITLE FINANCE - AUDITED GENERAL

PURPOSE FINANCIAL STATEMENT 2015-16
REFERENCE 678704
AUTHOR Lokesh Anand, Finance Manager
RECOMMENDATION

(@) That the Finance Committee receive and note 2015-16 Audited General Purpose
Financial Statements.

BACKGROUND
Under Sec 131, of the Local Govt Act, Council must prepare Financial Statement for each
Financial Year and get it audited by independent auditor.

Attached are the Audited financial Statements for Roper Gulf Regional Council as at 30"
June 2016, audited by Deloittes.

¢ Independent auditor report

e Statement of profit & loss

e Statement of financial position

ISSUES/OPTIONS/SWOT
Council has received a clean audit for 2015-16 Financial Year. There are no qualification on
the audit report.

FINANCIAL CONSIDERATIONS
NIL

ATTACHMENTS:
1 7-27.10.2016 FINAL - RGRC GPFS 30 June 2016.pdf
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Roper Gulf Regional Council
ABN: 94 746 956 090
Index to the financial report

Index to the financial report

Contents Page
Chief executive officer's statement

Independent auditor’s report

Statement of profit or loss and other comprehensive income
Statement of financial position

Statement of changes in equity

Statement of cash flows

Notes to the financial statements
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7 -27.10.2016 FINAL - RGRC GPFES 30 June 2016.pdf

Statement of profit or loss and other comprehensive income

for the financial year ended 30 June 2016

Revenue

Grants and contributions
User charges and fees
Rates and other charges
Other revenue

Gains on disposal of assets
Investment income

Total Revenue

Expenses

Employee costs

Materials and contracts
Depreciation and amortisation
Other expenses

Total Expenses

Surplus (Deficit) for the year

Other comprehensive income for the year

Items that will not be reclassified subsequently to profit or loss:

Gain on revaluation of property, plant and equipment

Total comprehensive income for the year

Notes to the financial statements are included on pages 9to 29

Note

Roper Gulf Regional Council
ABN: 94 746 956 090
Statement of profit or loss and other comprehensive income

Year end Year end

30 June 2016 30 June 2015
$ $
21,422,232 22,448,490
361,349 292,249
1,433,941 1,201,890
16,525,691 13,740,172
382,797 395,787
284,624 270,438
40,410,634 38,349,026
18,779,581 18,735,428
7,394,238 8,121,415
4,494,952 3,636,140
7,958,318 8,804,040
38,627,089 39,297,023
1,783,545 (947,997)

- 23,725,559

1,783,545 22,777,562
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Roper Gulf Regional Council
ABN: 94 746 956 090
Statement of financial position

Statement of financial position
as at 30 June 2016

2016 2015

Note $ $
Current assets
Cash and cash equivalents 17 11,096,774 13,229,260
Trade and other receivables 6 1,389,090 1,341,947
Other financial assets 7 2,571,822 599,336
Inventories 129,356 230,377
Other assets 71,543 39,296
Total current assets 15,258,586 15,440,216
Non-current assets
Property, plant and equipment 8 55,634,801 54,097,451
Total non-current assets 55,634,801 54,097,451
Total assets 70,893,386 69,537,667
Current liabilities
Trade and other payables 9 3,646,903 3,964,237
Provisions 10 1,527,202 1,665,201
Total current liabilities 5,174,105 5,629,438
Non-current liabilities
Provisions 10 411,796 384,289
Total non-current liabilities 411,796 384,289
Total liabilities 5,585,901 6,013,727
Net assets 65,307,485 63,523,940
Equity
Revaluation reserve 16 44,170,031 44 170,031
Accumulated funds 21,137,454 19,353,909
Total equity 65,307,485 63,523,940
Notes to the financial statements are included on pages 9to 29

6
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Statement of changes in equity
for the financial year ended 30 June 2016

Balance as at 1 July 2014
Total comprehensive income for the year
Balance at 30 June 2015

Balance as at 1 July 2015

Total comprehensive income for the year
Balance at 30 June 2016

Notes to the financial statements are included on pages 9to 29

Roper Gulf Regional Council
ABN: 94 746 956 090
Statement of changes in equity

Revaluation Accumulated
Reserve Funds Total
$

20,444, 472 20,301,906 40,746,378
23,725,559 (947,997) 22,777,562
44,170,031 19,353,909 63,523,940
44,170,031 19,353,909 63,523,940

- 1,783,545 1,783,545
44,170,031 21,137,454 65,307,485
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Roper Gulf Regional Council
ABN: 94 746 956 090
Notes to the financial statements

Statement of cash flows
for the financial year ended 30 June 2016

Year end Year end
30 June 2016 30 June 2015
Note $ $

Cash flows from operating activities
Grants received 21,422,232 22,448,490
Receipts from customers 18,342,612 16,854,607
Interest received 284,624 270,438
Payments to suppliers and employees (34,559,962) (35,236,898)
Net cash generated by/(used in) operating activities 17(b) 5,489,506 4,336,637
Cash flows from investing activities
Payments for property, plant and equipment (6,137,168) (1,290,409)
Proceeds from sale of property, plant and equipment 487,661 734,183
Acquisitions of short-term investments (1,972,486) (19,050)
Net cash used in investing activities (7,621,992) (675,276)
Cash flows from financing activities
Net cash (used in)/ provided by financing activities - -
Net increasel/(decrease) in cash and cash equivalents (2,132,486) 3,761,361
Cash and cash equivalents at the beginning of the financial year 13,229,260 9,467,899
Cash and cash equivalents at the end of the financial year 17(a) 11,096,774 13,229,260

Notes to the financial statements are included on pages 9to 29
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Finance Committee 23 November 2016
CORPORATE GOVERNANCE DIRECTORATE REPORT

ITEM NUMBER 13.4
TITLE FINANCE - FIRST QUARTER AMENDED
BUDGET 2016-17
REFERENCE 678793
AUTHOR Lokesh Anand, Finance Manager
RECOMMENDATION
(@) That the Finance Committee adopts the First Quarter Amended Budget for 2016-
17.
BACKGROUND

Under Sec 128, of the Local Govt. Act, a council may after adopting its budget for a
particular year, adopt an amendment to its budget.

Please find the handout reports for the First Quarter Budget Review.

ISSUES/OPTIONS/SWOT

After the completion of the special purpose financial audit, all the carried forwards have now
been included in the amended budgets. These carried forwards are scheduled to be
expended in current financial year.

This is the first budget review after the restructuring, so all the shortcomings and gaps have
been addressed and are provided for in the Amended Budgets. All the directors and
managers have been consulted in completion of the Amended Budgets.

FINANCIAL CONSIDERATIONS
Nil

ATTACHMENTS:
There are no attachments for this report.
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CORPORATE GOVERNANCE DIRECTORATE REPORT

ITEM NUMBER 135

TITLE GRANTS: Office of Women's Policy
General Grant Acquittal - Women of the World Conference
Attendance Project

REFERENCE 676667
AUTHOR Hilary Sinfield, Grants Coordinator
RECOMMENDATION

(@) That the Finance Committee Meeting accept the Office of Women’s Policy
General Grant Acquittal for the Women of the World Conference Attendance
Project by two Councillors signing and dating the acquittal.

BACKGROUND

Council received funding from the Office of Women’'s Policy to assist with travel and
conference attendance costs associated with remote Local Authority Members to attending
the Women of the World Conference.

26 Female Indigenous Local Authority Members were invited to attend the conference with
all expenses paid. Six accepted the offer.

ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS
Council had predicted more Local Authority Members would attend. Due to the small up-
take, Council was unable to spend the full $5,000.00 of funding provided.

$1,851.75 will be paid back to the funding provider.

ATTACHMENTS:
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CORPORATE GOVERNANCE DIRECTORATE REPORTS

ITEM NUMBER 13.6

TITLE Fleet Disposal List
REFERENCE 678549

AUTHOR Virginya Boon, Asset Manager
RECOMMENDATION

(@) That the Finance Committee approves the disposal of the list of additional fleet
assets as provided in the table below.

(b) That the Finance Committee approves the disposal of these assets through a
public auction to be held in Katherine on Saturday 26" November 2016.

(c) That the Finance Committee approves that any item not sold at the public
auction in Katherine, to be sold at a later date by auction either in Katherine or
Darwin.

BACKGROUND

During the recent 16/17 budget review discussions that finance has been holding with
program managers additional fleet items have been identified as surplus to some program'’s
requirements and therefore not budgeted for during the remainder of the 16/17 financial
year.

ISSUES/OPTIONS/SWOT
To dispose of assets, a legislated framework exists that Council must follow. These include
the Local Government Act:

Section 101 Role and functions of CEO
(e) to ensure that the council's assets and resources are properly managed and maintained;

The Local Government Accounting Regulations also outlines:
Part 10 Property, Section 22:

(1) The CEO is responsible for the safekeeping of all council property (including stores,
materials and tools).

(2) The CEO must ensure that adequate records are kept of council property.

(3) The CEO must ensure that stock-takes of council property are carried out regularly in
accordance with the Accounting Standards and any applicable council policies.

In addition to the Act and Regulations, there are also Ministerial Guidelines in relation to the
disposal of assets which include the Ministerial Guideline Number 7 — Disposal of Property:

4. Authority to Dispose of Property

(1) Property which has been purchased, or the purchase of which has been
contributed to, by a funding source, may not be disposed of unless the terms
of the funding agreement have been met. This includes any requirement to
gain approval from the funding body to dispose of property.

(2) Decisions for sale or disposal of real property must be made by council
resolution unless council has delegated this authority.

(3) Council may delegate authority under s32 of the Local Government Act 2008.
For example, the CEO may be given a delegation to approve the sale or
disposal of certain property.

(4) Where council delegates such authority the delegation should be limited. For
example, the CEO may have a delegation to dispose of property that fits
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certain criteria.

5. Method to be Used
Generally, council will sell or dispose of land and other assets through adoption of the
following practices:
direct sale — advertisement for sale and the nature of the advertisement i.e.

(1)

(2)
3)

(4)
(5)

public notice, local paper etc;

23 November 2016

quotation — seeking quotations for the sale of land and other assets;
selected tender — seeking tenders from a selected group of persons, companies,

organisations, or other interested parties;

open tender — openly seeking, through advertisement, tenders, or buyers for

Council, land and other assets; or

other means as deemed appropriate by council or the CEO (provided disposal

has been authorised by council).

ADDITIONAL ITEMS IDENTIFIED

FLID DESCRIPTION LOCATION | SERVICE ACTIVITY
CB70JG prev CB130G TOYOTA LC MILITARY
70762 | WORKMATE 14 10 111
70436 | 966679 TOYOTA HILUX VIN MROFZ22G201172788 10 34 415
70465 | TF7115 MIEGEL TRAILER H/D BOX 10 34 415
70513 | TG6778 TRAILER COOLROOM MINUS 4 TRAILER 10 34 415
70528 | TH2125 TRAILER CANOE CARRIER 10 34 415
70529 | 995258 TOYOTA TROOPCARRIER GXL 10 34 415
70545 | CA02ZW TOYOTA HILUX S/CAB 10 34 404

FINANCIAL CONSIDERATIONS

Nil

ATTACHMENTS:
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CORPORATE GOVERNANCE DIRECTORATE REPORT

ITEM NUMBER 13.7

TITLE RGRC's Christmas parties at Katherine and
Communities

REFERENCE 678749

AUTHOR Lokesh Anand, Finance Manager

RECOMMENDATION

(@) That the Finance Committee receive and note the report on RGRC’s Christmas
Parties at Katherine and Communities.

BACKGROUND
Every year Roper Gulf Regional Council organises Christmas Parties or other events for
staff and councilors in Katherine and each community.

The Christmas Party to be held in Katherine is planned for Wednesday the 14™ of December
2016. This day was selected as it aligns with the last Ordinary Meeting of Council for the
year. This will provide a great opportunity for Council Members and staff members from
Katherine to celebrate together.

The venue will be 2 Crawford Street and estimated cost for running Christmas party will vary
depending on number of head counts confirming their attendance. CEO will be forming an
organizing committee for the event.

ISSUES/OPTIONS/SWOT
Nil

FINANCIAL CONSIDERATIONS

For bigger communities — Ngukurr, Numbulwar & Borroloola - $750 each
For all other smaller communities - $500 each

For Katherine - $5000

ATTACHMENTS:
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