
 

 

 
 

 
 
 
  

AGENDA 

FINANCE COMMITTEE 
 

WEDNESDAY, 26 MAY 2021 

 
 

 
 

Notice is given that the next Finance Committee Meeting of the Roper Gulf Regional 
Council will be held on: 
 

Wednesday, 11 August 2021 at 10:30AM 
The Council Chambers Roper Gulf Regional Council Support Centre 

2 Crawford Street, Katherine, NT 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
Marc GARDNER 
ACTING CHIEF EXECUTIVE OFFICER 



 

 

 
 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, 
en bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada 
meik so wi gibit firgo en lisin misalp, abum rispek en trastim misalp 
bla jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim 
en kipbum bla wi pramis, dum wek brabli gudbalawei, en im 
laibliwan.” 
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The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(iii). 

 

14.3 Exemption Request - Ngukurr Freight Hub 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(i). 

 

14.4 Council Projects Status 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(i) (c)(iv) (e). 

 

14.5 Variation of Contract - Inviation to extend  
SK5892/14 Provision of Tenancy Management Services in Specified Remote 
Communities 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(i) (c)(ii) (c)(iii) (c)(iv) (d) (e). 

 

14.6 Aged Care Services Training in Remote Indigenous Communities 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(i). 

 

14.7 Construction of Toilet Facilities Borroloola Airport 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(i) (c)(iv) (e). 

 

15 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Confirmation of Finance Committee 
Meeting Previous Minutes - 24 March 2021 

REFERENCE 1179710 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That the Finance Committee confirms the minutes from the meeting held on 24 March 
2021 and affirms them to be a true and accurate record of the meeting decisions and 
proceedings. 

BACKGROUND 
The Finance Committee met in Katherine on Wednesday, 24 March 2021 at 10:30am, 
attached are the recorded minutes from that meeting for the committee to confirm. 
 
The next Finance Committee Meeting is on 11 August 2021 at 10:30am. 

ISSUES/OPTIONS/SWOT 
Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1⇩   Finance Committee Meeting 2021-03-24 [1775] Minutes.DOCX   
  

FCM_26052021_AGN_AT_files/FCM_26052021_AGN_AT_Attachment_11036_1.PDF


Attachment 1 Finance Committee Meeting 2021-03-24 [1775] Minutes.DOCX 
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MINUTES OF THE ROPER GULF REGIONAL COUNCIL, FINANCE COMMITTEE 

MEETING HELD AT THE COUNCIL CHAMBERS, ROPER GULF REGIONAL 
COUNCIL SUPPORT CENTRE, 

2 CRAWFORD STREET, KATHERINE, NT  
ON WEDNESDAY, 24 MARCH 2021 AT 10:30AM 

 
1 PRESENT MEMBERS/STAFF/GUESTS 

1.1 Members 

 Mayor Judy MacFARLANE; 

 Deputy Mayor Helen Lee; and 

 Awais Ur REHMAN (via teleconference). 

 

1.2 Staff 

 Marc GARDNER, Acting Chief Executive Officer; 

 Dave HERON, Acting General Manager Corporate Services and Sustainability; and 

 Chloe IRLAM, Governance Engagement Coordinator.  

 

1.3 Guests 

Nil. 

 

2 MEETING OPENED 

The Finance Committee Meeting opened at 10:42am. The Mayor welcomed members and 
staff to the meeting and the Roper Gulf Regional Council Pledge was read. 

 

3 APOLOGIES AND LEAVE OF ABSENCE  

3.1 APOLOGIES AND LEAVE OF ABSENCE 

12/2021 RESOLVED (Helen LEE/Awais Ur REHMAN) CARRIED 

The Finance Committee accepted the tendered apology from Councillor Owen 
TURNER and Councillor Samuel EVANS. The Committee noted the absence of 
Councillor Ossie DAYLIGHT with no apology. 

 
4 DISCLOSURES OF INTEREST 

There were no declarations of interest at this Finance Committee Meeting. 

 

5 CONFIRMATION OF PREVIOUS MINUTES 

5.1 CONFIRMATION OF FINANCE COMMITTEE MEETING PREVIOUS MINUTES - 27 
JANURARY 2021 

13/2021 RESOLVED (Awais Ur REHMAN/Helen LEE) CARRIED 

The Finance Committee confirmed the minutes from the meeting held on 27 January 
2021 and affirmed them to be a true and accurate record of the meeting decisions and 
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proceedings. 
 

 

6 BUSINESS ARISING FROM PREVIOUS MINUTES 

6.1 ACTION LIST 

14/2021 RESOLVED (Judy MacFARLANE/Helen LEE) CARRIED 

That the Finance Committee: 
(a) Received and notes Action List; and 
(b) Approved the removal of completed items. 
 

 

7 CALL FOR ITEMS OF GENERAL BUSINESS 

  

8 INCOMING CORRESPONDENCE 

8.1 INCOMING CORRESPONDENCE 

15/2021 RESOLVED (Awais Ur REHMAN /Judy MacFARLANE) CARRIED 

That the Finance Committee; 
(a) Accepted the incoming correspondence;  
(b) Requested the Acting Chief Executive Officer to respond to Ngukurr Bulldogs 

sponsorship request; and 
(c) Council approved the use of Borroloola AFL oval for the Borroloola Thunders 

team and waives facility hire fees. 
Marc GARDNER left the meeting, the time being 11:15am. 
Marc GARDNER returned to the meeting, the time being 11:16am. 

 

9 OUTGOING CORRESPONDENCE  

 

10 EXECUTIVE REPORTS  

 

11 COMMUNITY SERVICES AND ENGAGEMENT DIVISIONAL REPORT  

 

12 CORPORATE SERVICES AND SUSTAINABILITY DIVISIONAL REPORT 

12.1 BUDGET 2020-2021 REVISION 2 

16/2021 RESOLVED (Awais Ur REHMAN/Helen LEE) CARRIED 

The Finance Committee approved the Revised Budget 2020-2021. 
 

12.2 COUNCIL'S FINANCIAL REPORT AS AT 28.02.2021 

17/2021 RESOLVED (Helen LEE/Awais Ur REHMAN) CARRIED 

The Council received and noted the financial reports as at 28 February 2021. 
 

 

13 INFRASTRUCTURE SERVICES AND PLANNING DIVISIONAL REPORT 

13.1 TENDER ASSESSEMENT PANEL FOR THE CONSTRUCTION OF BORROLOOLA 
AIRPORT TOILET BLOCK 

18/2021 RESOLVED (Judy MacFARLANE/Awais Ur REHMAN) CARRIED 

The Finance Committee:  
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(a) Approves the following persons for the tender assessment panel for the 
construction of the Borroloola airport toilet block: 

 Acting Chief Executive Officer; 

 Acting General Manager Corporate Services & Sustainability; 

 Projects Manager; and 

 Projects Coordinators x 2;and 
(b) Delegates authority to the Acting Chief Executive Officer to award the 

construction contract for the Borroloola airport toilet to a successful tenderer 
within budget.  

 

14 CLOSED SESSION 

DECISION TO MOVE TO CLOSED SESSION 

19/2021 RESOLVED (Helen LEE/Awais Ur REHMAN) CARRIED 

Members of the press and public be excluded from the meeting of the Closed Session and 
access to the correspondence and reports relating to the items considered during the 
course of the Closed Session be withheld. This action is taken in accordance with 
Section 65(2) of the Local Government Act, 2008 as the items lists come within the 
following provisions:- 

14.1 Confirmation of Finance Committee Meeting Previous Minutes - 27 January 2021 
- The report will conducted in accordance with the Local Government Act 2008 s 65(2) 
and Local Government (Administration) Regulations 2008 reg 8(e). 

14.2 Application of CPI Increases to Rates & Charges - The report will conducted in 
accordance with the Local Government Act 2008 s 65(2) and Local Government 
(Administration) Regulations 2008 reg 8(c)(iv). 

14.3 Purchase of land for staff accommodation at Mataranka. - The report will 
conducted in accordance with the Local Government Act 2008 s 65(2) and Local 
Government (Administration) Regulations 2008 reg 8(b) (c)(i) (c)(iii) (c)(iv) (d) (e). 

0.0 Manyalluluk internal roads and drainage works tender update 
Tender Number: ROPER - 952114 - The report will conducted in accordance with the 
Local Government Act 2008 s 65(2) and Local Government (Administration) 
Regulations 2008 reg 8(c)(i) (c)(ii) (c)(iii) (e). 

 

 

RESUMPTION OF MEETING 

20/2021 RESOLVED (Helen LEE/Judy MacFARLANE) CARRIED 

The Finance Committee Meeting resumed the open session, the time being 10:12am. 

 

15 CLOSE OF MEETING 

The meeting terminated at 12:44pm. 

 

This page and the proceeding pages are the Minutes of the Finance Committee held on 
Wednesday,  24 March 2021 and will be confirmed on Wednesday, 26 May 2021. 

 

 
 
 

Mayor Judy MacFARLANE 

Confirmed on Wednesday, 26 May 2021. 
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Action List 

REFERENCE 1079955 

AUTHOR Chloe IRLAM, Governance Engagement Coordinator         

 
RECOMMENDATION 

That the Finance Committee: 
(a) Receives and notes Action List; and 
(b) Approves the removal of completed items. 
 

BACKGROUNDThe Action List is a summary of tasks that has requested at previous 
Finance Committee meetings to be undertaken by Council staff. The table also identifies the 
Staff member assigned to the task by the Chief Executive Officer and the current status. 

 

CURRENT ACTIONS 

D
A

T
E

 

IT
E

M
 N

O
 

TASK 
CURRENT ACTION 

REQUIRED 

R
E

S
P

O
N

S
IB

L
E

 

D
IV

IS
IO

N
 

UPDATE 

S
T

A
T

U
S

 

2
4
-0

3
-2

1
 

8
.1

 

Letter to Ngukurr 
Bulldogs re 
sponsorship 

ACEO letter to be 
written. 

O
C

E
O

 

Response sent VIA email 1 
April 2021. Sponsorship not 
approved by council as council 
no longer directly sponsors 
sports teams anymore. It was 
recommended that funding is 
sought through the community 
grants programme. 

C
o
m

p
le

te
d
 

2
7
-1

-2
1

 

1
4
.2

 

Elected Members 
traveling more 
than 150kms 
attend Committee 
Meetings via 
videoconference 
options. 

ACEO to review 
Roper Room layout 
options O

C
E

O
 

Agreed upon a drop down 
projector screen to be installed. 
Currently, we have the drop 
down screen for installation but 
need a roof mounted projector 
to go with it.  Emerge has been 
contacted to provide quotes and 
installation times. 

N
e
w

 A
c
tio

n
 

2
9
-8

-1
8

 

1
7
.4

 

Borroloola Sports 
Courts (Lot 644) 

Borroloola Sports 
Courts – Project 
Update 
 

 
 

 

Council signed agreement in 
December 2020 for extra funds.  
Council allocated extra funds. 
Stage Two planned for 
construction in dry season of 
2021.  

In
 P

ro
g

re
s
s
 

2
8
-1

1
-1

8
 

9
.1

 

Playgrounds  The Council to 
construct funded 
playgrounds at 
Jilkminggan and 
Robinson River. 

 

Jilkminggan is completed 
 
Robinson River – to be 
discussed at the committee 
meeting. Insufficient funds 
available to conduct project. 
Funds to be returned.   

In
 P

ro
g

re
s
s
 

2
7
-4

-1
9

 

 Records 
Management 
Obligations 

Partial rollout 
occurring  

Business Classifications have 
been approved, migration of 
data occurring with all business 
units.  

O
n

g
o

in
g
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ISSUES/OPTIONS/SWOT 

Nil. 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
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OUTGOING CORRESPONDENCE 

ITEM NUMBER 9.1 

TITLE Outgoing Correspondence 

REFERENCE 1180103 

AUTHOR Bhumika ADHIKARI, Executive Administration Support Officer         

 
RECOMMENDATION 

That the Finance Committee accepts the Outgoing Correspondence. 

 

Item 
No. 

Date 
Received  

Sender Sent To 
Correspondence 
Details  

InfoXpert 
Number 

01 05/03/2021 Marc GARDNER, 
Acting Chief 
Executive Officer 

Department of 
Housing and 
Community 
Development  

Local 
Government 
(Accounting) 
Regulations 
Exemption 
Request form  

1180003 
 

 

ATTACHMENTS 
1⇩   485_Exemption_Request.pdf   
  

FCM_26052021_AGN_AT_files/FCM_26052021_AGN_AT_Attachment_11047_1.PDF


Attachment 1 485_Exemption_Request.pdf 
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EXECUTIVE REPORTS 

ITEM NUMBER 10.1 

TITLE Roper Gulf Regional Council Regional Plan 

REFERENCE 1181174 

AUTHOR Naomi HUNTER, Executive Manager         

 
RECOMMENDATION 

That Council receives and notes the Roper Gulf Regional Council Regional Plan 
2021/22 update. 

BACKGROUND 
The Local Government Act requires that every year between 1 April – 31 July, Council is to 
prepare a Regional Plan of the activities it will undertake within the Roper Gulf Regional 
Area, in the next financial year. 
 
ISSUES/OPTIONS/SWOT 
The Roper Gulf Regional Council (RGRC) Regional Plan 2021/22 is currently released to all 
communities and has been made available on the RGRC website for public viewing and 
comments to be received from 14 May – 05 June 2021. Advertisements promoting the 
availability of the Plan were placed on the website, Facebook, Katherine Times and the NT 
News. All RGRC Managers have forwarded copies of the Plan to stakeholders and service 
delivery partners. 

 
The Regional Plan 2021/22 has been made available for public consultation for 21 days as 
required by the Local Government Act 2008. 
 
After the public consultation period has been completed, the OCEO will amend any feedback 
and/or public comments received for the ACEO’s approval. The Regional Plan will be 
prepared for adoption at the Ordinary Meeting of Council on 16 June 2021. 

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
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EXECUTIVE REPORTS 

ITEM NUMBER 10.2 

TITLE Waiver of fees - Artback NT 

REFERENCE 1181732 

AUTHOR Josh CHEVALIER-BRINE, Grants Coordinator         

 
RECOMMENDATION 

That the Finance Committee waive accommodation and facility hire fees for 
ArtbackNT’s Hand to Earth tour in August/Sept 2021. 

BACKGROUND 
Artback NT conducts socially and culturally orientated artisitic events in remote and 
geographically isolated communities across the Roper Gulf Region. 
 
It is conduncting the Hand to Earth Tour, with performances from the Wilfred Brothers and 
Australian Art Orchestra, in August and September 2021.  Performances will be delivered in 
Darwin, Jabiru, Katherine, Beswick, Ngukurr, and Nubulwar at a total cost of $190,000 
(GST Exclusive). 

ISSUES/OPTIONS/SWOT 
Council has promised ArtbackNT free accommodation and venue hire at its communities in 
support of the Tour (attached).  
 
It is recommended that Council waive accommodation and venue hire on the basis that: 
 

 The loss of income derived from accommodation and venue hire is low in proportion 
to the total overall cost of the tour and supports Council’s mission to promote the 
vibrancy and vitality of the region; and 

 The strong social and cultural benefits derived from the proposal. 

FINANCIAL CONSIDERATIONS 
Accommodation hire fees are anticipated to amount to around $5,000 (GST Exclusive). 
Venue hire is anticipated to amount to around $2,000 (GST Exclusive).   
 
Around 80% of the cost of the Hand to Earth Tour is attributed to its delivery in the Roper 
Gulf Region due to the logistics and mobilization costs involved.  
 

ATTACHMENTS 
1⇩   Letter of Support - Artback NT   
  

FCM_26052021_AGN_AT_files/FCM_26052021_AGN_AT_Attachment_11105_1.PDF


Attachment 1 Letter of Support - Artback NT 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.1 

TITLE Council's Financial Report as at 30.04.2021 

REFERENCE 1180062 

AUTHOR Elvisen SOUNDRON, Management Accountant         

 
RECOMMENDATION 

That the Council receives and notes the financial reports as at 30 April 2021. 

BACKGROUND 
Attached are the Council’s financial reports as at 30 April 2021, including: 

 Balance Sheet; 

 Income and expenditure report by account category with explanation on variances; 

 Financial Ratio Analysis; 

 Cash-at-bank Statement and 12-month graph on cash balances; 

 Investment Report; 

 Capital Expenditure Report; 

 Accounts Receivable Age Analysis report and a summary of outstanding rates; 

 Accounts Payable Age Analysis report and list of top ten payments made to suppliers 

 Expenditure illustrations for all communities. 
 
The balance sheet has been prepared as per prevailing accounting standards, practice and 
in compliance with the applicable Local Government Act 2008. The Income and Expenditure 
Report as at the end of April shows a net operating position of $3.85M.  
 
Our bank balance as at 30 April is $34.89M. Of this total bank balance, $17M is invested in 
various interest earning term deposits. The total balance of untied cash is $19.13M. 
 
There is a healthy operating surplus of $5.12M which is $8.14M better than budgeted. This 
can be attributed to reduced wages and activity costs over the COVID 19 period while 
maintaining a consistent revenue base.  This has affected service delivery somewhat 
detrimentally but does allow the council to bank some money into reserves for future asset 
replacement programs. 

ISSUES/OPTIONS/SWOT 
 
Financial impact of the adoption of Accounting Standard AASB 1058  
As of the current financial year, we have adopted the Accounting Standard 1058 Income of 
Not for Profit Entities. The carried forward unspent tied grants from the previous financial 
year are treated as liabilities since we either have an obligation to make repayments to the 
relevant departments or are bound by specific performance obligations as per the Grants 
agreements. As such those cannot be recognized as income and as a result there has been 
a significant increase in the Current liabilities which lead to a decrease in our reported 
liquidity ratios. In reality very little has changed just the way the liabilities are reported. 
 
Statement on Australian Tax Office, Payroll and any other obligations. 
The reported PAYG Withholding Tax obligations of $212,599.00 were paid by the due date 
as required by the Tax Office. The BAS reporting for April 2021 and FBT reporting for the 
current financial year will be processed and reported by the 21 May 2021 as required by the 
Tax Office. Furthermore all superannuation obligations will be paid by the second week of 
May 2021 and all outstanding insurance premiums have been processed and paid. 
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Debtors Analysis: 
The below summarizes the amounts owing to Council for a period over 90 days after any 
unapplied credits.   
 

Comments Amount $ 

Fax charges 57.50 

Workshop services 2,222.42 

Accommodation and Conference Room Hire 450.00 

Overpayment of wages 20.00 

Hire of Equipment 5,907.50 

TOTAL 8,657.42 

   

FINANCIAL CONSIDERATIONS 
Nil. 

ATTACHMENTS 
1⇩   Financial Reports - April 2021.pdf   
  

FCM_26052021_AGN_AT_files/FCM_26052021_AGN_AT_Attachment_11046_1.PDF


Attachment 1 Financial Reports - April 2021.pdf 
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CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 12.2 

TITLE Final Draft Budget 

REFERENCE 1180835 

AUTHOR Dave HERON, Acting General Manager Corporate Services & 
Sustainability         

 
RECOMMENDATION 

That the Finance Committee recommends the 2021/22 Budget for Council to the 
Ordinary Meeting of Council on 16 June 2021 for adoption. 
 

BACKGROUND 
The Council is required by the Local Government Act to prepare a budget for coming 
financial year.  The first draft budget was presented to Council at its meeting in April.  
Attached is the second draft budget that has been reviewed and refined taking into account 
the known situation of proposed income and expenditure as at the date that it was prepared.  
Subject to any further major announcement it is proposed that this budget is adopted by the 
Council at its June meeting 
  
The highlights are: 

 There is no CPI increase in the Rates, fees and charges for the 2021/22 years in 
accordance with the resolution of the Finance Committee meeting on 24 March 2021 

 The budget is for a $ 2,301,936 operating surplus after write back of depreciation.  
This is an increase of $300,000 from the first draft as expenditure has been reviewed 
and tightened 

 Just over $ 21 million will be spent on staff salaries and wages in 2021/22 

 The budgeted Capital Expenditure for 2021/22 is $ 9.8 million. 
 

ISSUES/OPTIONS/SWOT 
This is a draft budget prepared for adoption as the final budget for the financial year ended 
30 June 2022.  Amendments may arise from public consultation and any major 
announcements from the Australian and Northern Territory Governments/   
 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
1⇩   Budget Papers 2021-22 V2.pdf   
  

FCM_26052021_AGN_AT_files/FCM_26052021_AGN_AT_Attachment_11074_1.PDF
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INFRASTRUCTURE SERVICES AND PLANNING 
DIVISIONAL REPORT 

ITEM NUMBER 13.1 

TITLE Beswick Playground Upgrade Project - Tender Assessment and 
Award 

REFERENCE 1179578 

AUTHOR Keith KUMARAWADU, Projects Coordinator         

 
RECOMMENDATION 

That the Finance Committee approve the following persons for the tender assessment 
panel for the Beswick Playground Upgrade project: 

 Acting Chief Executive Officer 

 Acting General Manager Corporate Services & Sustainability 

 Projects Manager 

 Projects Coordinators x 2 
 

BACKGROUND 
Currently the playground in Beswick community does not comply with Australian Safety 
Standards AS4685-2014. The surfacing in non-compliant due to there being no soft fall 
under the equipment. In additional to this some of the playground parts are in need of 
replacement.  
 
This project was designed to ensure the children of Beswick have a safe, secure and 
compliant place they can go to play.  
By installing a steel shade structure, fencing around the compound and soft fall sand will 
ensure that the community benefits from a safe, fit-for-purpose and compliant under cover 
play area. Council aims to motivate the children to utilise this facility which will assist with 
their growth and development including physical and mental strengths. 
 

ISSUES/OPTIONS/SWOT 
The tender was published via Tender link on 10 May 2021 and will be closed on 28 May 
2021. Therefore, Management seek Council's approval through the Finance Committee 
Meeting to appoint the following staff to the tender assessment panels for the above project. 
And also seeking approvals Tender Award Delegation to Acting Chief Executive Officer. 
 

 Acting Chief Executive Officer 

 Acting General Manager Corporate Services & Sustainability 

 Projects Manager 

 Projects Coordinators x 2 
 

FINANCIAL CONSIDERATIONS 
Project was funded by the Beswick Local Authority project fund and allocated amount is 
$170,000.   
 
 

ATTACHMENTS 
There are no attachments for this report.  
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