
 

 

 
 

 
 
 
  

AGENDA 

AUDIT COMMITTEE MEETING  
 

WEDNESDAY, 9 JUNE 2021 

 
 

 
 

Notice is given that the next Audit Committee Meeting of the Roper Gulf Regional Council 
will be held on: 
 

Wednesday, 9 June 2021 at 10:00AM 
The Roper Room, Roper Gulf Regional Council Support Centre, 

2 Crawford Street, Katherine, NT 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
Marc GARDNER 
ACTING CHIEF EXECUTIVE OFFICER 



 

 

 
 

PLEDGE 
 

“We pledge to work as one towards a better future through effective 
use of all resources. 
 
We have identified these key values and principles of Honesty, 
Equality, Accountability, Respect and Trust as being integral in the 
achievement of our vision, that the Roper Gulf Regional Council is 
Sustainable, Viable and Vibrant.” 
 
 
 

PRAMIS BLA WI 
 

“Mela pramis bla wek gudbalawei bla meigim futja bla wi wanwei, 
en bla yusim ola gudwan ting bla helpum wi luk lida.   
 
Mela bin luk ol dijlod rul, ebrobodi gada tok trubalawei, wi gada 
meik so wi gibit firgo en lisin misalp, abum rispek en trastim misalp 
bla jinggabat  bla luk lida, Roper Galf  Rijinul Kaunsul deya maindim 
en kipbum bla wi pramis, dum wek brabli gudbalawei, en im 
laibliwan.” 
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The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(iv) (d). 

 

17.2 Business Continuity Plan 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(iv). 

 

17.3 2021-22 Regional Plan & Budget 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(iv). 

 

17.4 Risk Management Register 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(iii) (c)(iv) (d) (e). 

 

17.5 Potential ICAC Recommendations for Local Government 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(c)(i) (c)(ii) (c)(iii) (c)(iv) (d) (e). 

 

17.6 Interim Audit 

The report will conducted in accordance with the Local Government Act 
2008 s 65(2) and Local Government (Administration) Regulations 2008 
reg 8(e). 

 

 RESUMPTION OF MEETING 

18 CLOSE OF MEETING 
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CONFIRMATION OF PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Confirmation of Previous Minutes 

REFERENCE 1183083 

AUTHOR Cristian COMAN, Manager Corporate Compliance         

 
RECOMMENDATION 

That the Committee confirms the draft minutes of the Audit Committee Meeting held 
on 03 March 2021 and affirms them to be a true and accurate record of that meetings 
decisions and proceedings. 
 

BACKGROUND 
The Audit Committee last met on 03 March 2021. 
 

ISSUES/OPTIONS/SWOT 
Attached are the unconfirmed minutes of the Audit Committee Meeting of 03 March 2021 for 
the Committee’s review and confirmation. 
 

FINANCIAL CONSIDERATIONS 
Not Applicable 
 

ATTACHMENTS 
1⇩   Audit Committee 2021-03-03 [1767] Minutes.DOCX   
  

AUD_09062021_AGN_AT_files/AUD_09062021_AGN_AT_Attachment_11127_1.PDF
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MINUTES OF THE ROPER GULF REGIONAL COUNCIL, AUDIT COMMITTEE 
MEETING HELD AT THE ROPER ROOM, ROPER GULF REGIONAL COUNCIL 

SUPPORT CENTRE, 
2 CRAWFORD STREET, KATHERINE, NT  

ON WEDNESDAY, 3 MARCH 2021 AT 10:00AM 

 
1 PRESENT MEMBERS/STAFF/GUESTS 

1.1 Members 

 Independent Member Garry LAMBERT (Chairperson); 

 Councillor Donald GARNER; and 

 Independent Member Carolyn EAGLE.  

 

1.2 Staff  

 Marc GARDNER, Acting Chief Executive Officer; 

 Dave HERON, Acting General Manager Corporate Services and Sustainability; and 

 Chloe IRLAM, Governance Engagement Coordinator. 

 

1.3 Guests 

Nil. 

 

2 MEETING OPENED 

The Audit Committee Meeting opened at 10:06 am. 

 

3 WELCOME TO COUNTRY 

 

4 APOLOGIES AND LEAVE OF ABSENCE       

4.1 APOLOGIES AND LEAVE OF ABSENCE 

79/2021 RESOLVED (Donald GARNER/Carolyn EAGLE) CARRIED 

The Audit Committee accepted the tendered apologies from Councillor Marlene 
KARKADOO and Councillor David MURRUNGUN. 
 
 
5 QUESTIONS FROM THE PUBLIC 

 

6 CONFIRMATION OF PREVIOUS MINUTES 

6.1 CONFIRMATION OF PREVIOUS MINUTES 

80/2021 RESOLVED (Donald GARNER/Carolyn EAGLE) CARRIED 

The Audit Committee confirmed the minutes from the meeting held on 18 November 
2020 and affirmed them to be a true and accurate record of the meetings decisions 
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and proceedings. 

 

 

7 BUSINESS ARISING FROM PREVIOUS MINUTES 

7.1 ACTION LIST 

81/2021 RESOLVED (Carolyn EAGLE/Donald GARNER) CARRIED 

The Audit Committee: 

a)  That Received and noted Action List; and 

b) Approved the removal of completed items. 

 

 

8 CALL FOR ITEMS OF GENERAL BUSINESS 

 

 

9 DISCLOSURES OF INTEREST 

 

Independent Member Carolyn EAGLE declared interest that she is on the Audit Committee 
board for CouncilBIZ. 

 

The Chair of the Committee and other members in attendance thanked Ms Eagle and 
deemed that there were no matters of direct conflict of interest within the agenda with her 
role as a member of the CouncilBiz Audit Committee.  

 

10 INCOMING CORRESPONDENCE  

 

 

11 OUTGOING CORRESPONDENCE  

 

 

12 GENERAL BUSINESS 

12.1 AUDIT MANAGEMENT LETTER UPDATE 

82/2021 RESOLVED (Carolyn EAGLE/Donald GARNER) CARRIED 

The Audit Committee noted the Audit Management Letter Update and requested that 
the progress of the recommendations is reported at the next Audit Committee 
meeting. 

 

12.2 BUSINESS CONTINUITY PLAN 

83/2021 RESOLVED (Donald GARNER/Carolyn EAGLE) CARRIED 

The Audit Committee received and noted the progress of the draft Business 
Continuity Plan. 

 

12.3 GATED PROJECT PROCESS 

84/2021 RESOLVED (Donald GARNER/Carolyn EAGLE) CARRIED 

The Audit Committee supports the use of the Gated Project Process 
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13 EXECUTIVE REPORTS  

 

 

14 COMMUNITY SERVICES AND ENGAGEMENT DIVISIONAL REPORT  

 

15 CORPORATE SERVICES AND SUSTAINABILITY DIVISIONAL REPORT 

15.1 CORPORATE INFORMATION SYSTEM UPDATE 

85/2021 RESOLVED (Carolyn EAGLE/Donald GARNER) CARRIED 

The Audit Committee received and noted this report pertaining to the Corporate 
Information System overhaul.   

 

 

16 INFRASTRUCTURE SERVICES AND PLANNING DIVISIONAL REPORT  

 

The Audit Committee Meeting Confidential Session opened at 10:38 am. 

 

17 CLOSED SESSION 

DECISION TO MOVE TO CLOSED SESSION 

86/2021 RESOLVED (Donald GARNER/Carolyn EAGLE) CARRIED 

Members of the press and public be excluded from the meeting of the Closed Session and 
access to the correspondence and reports relating to the items considered during the 
course of the Closed Session be withheld. This action is taken in accordance with 
Section 65(2) of the Local Government Act, 2008 as the items lists come within the 
following provisions:- 

17.1 Confirmation of Confidential Previous Minutes - The report will conducted in 
accordance with the Local Government Act 2008 s 65(2) and Local Government 
(Administration) Regulations 2008 reg 8(e). 

17.2 Evaluation of the Audit Tender - The report will conducted in accordance with the 
Local Government Act 2008 s 65(2) and Local Government (Administration) 
Regulations 2008 reg 8(c)(i). 

17.3 Risk Management Plan and Register - The report will conducted in accordance with 
the Local Government Act 2008 s 65(2) and Local Government (Administration) 
Regulations 2008 reg 8(c)(iii) (c)(iv) (d) (e). 

 

The Audit Committee Meeting resumed at 11:07am. 

 

RESUMPTION OF MEETING 

87/2021 RESOLVED (Donald GARNER/Carolyn EAGLE) CARRIED 

The Audit Committee moved to return to the open session of the Audit Committee 

Meeting and declared the resolutions made in the confidential session not be 

available to the public in accordance with the Local Government Act 2008, section 

201. 
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18 CLOSE OF MEETING 

The meeting terminated at 11:08am. 

 

This page and the preceding pages are the minutes of the Audit Committee Meeting  held on 
Wednesday,  3 March 2021 and will be confirmed Wednesday,  9 June 2021. 

 

 
 
 
 

Chairperson Garry LAMBERT 

Confirmed on Wednesday, 9 June 2021. 
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BUSINESS ARISING FROM PREVIOUS MINUTES 

ITEM NUMBER 7.1 

TITLE Action List 

REFERENCE 1183211 

AUTHOR Cristian COMAN, Manager Corporate Compliance         

 
RECOMMENDATION 

That the Audit Committee receives and notes this report pertaining to the Action List 
 

BACKGROUND 
The Action List items were removed from the List in accordance with the Committee’s 
decision at its previous meeting on 03 March 2021. 
 

ISSUES/OPTIONS/SWOT 
At present there are no outstanding items on the Action List that is currently vacant. 
 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 12.1 

TITLE 2019/2020 Audit Management Letter 
Update 

REFERENCE 1182466 

AUTHOR Dave HERON, Finance Manager         

 
RECOMMENDATION 

That the Audit Committee notes the Audit Management Letter Update from the year 
ended 30 June 2020.  

BACKGROUND 
The auditor, Deloitte provided an audit management letter itemising issues that they 
consider weaknesses in the financial management environment and processes of council 
that were identified during the conduct of the audit for the year ended 30 June 2020.  At 
previous committee meetings progress was presented on how management was addressing 
these issues.   

ISSUES/OPTIONS/SWOT 
The only outstanding matter from the audit management letter was the establishment of a 
Grants Register within the Tech 1 system.  Several meetings were held with the Grants 
Coordinator and the Lead Support Consultant with Councilbiz which provided a framework 
for the register.  This would have provided an integrated process from application to contract 
to income recognition through to acquittal. 
 
The Consultant has now left Councilbiz and the remaining consultants do not have sufficient 
skills at the moment to assist in the setup of the module.  Technology 1 is also unable to 
assist as it no longer supports the version that RGRC uses. 
 
The result is that the grants register for 2021/22 will again be an excel spreadsheet that does 
not have the integration with other information within the financial system.  This is 
cumbersome and prone to human error but the finance team and the Grants Coordinator is 
aware of the issues and will need to take extra care to assist the auditors for the 2020/21 
year. 
 
The future Grants Register will depend on the decision of the future of the next enterprise 
system whether that is with Technology 1 or another provider.  This decision is currently in 
the hands of the board of Councilbiz 
 

FINANCIAL CONSIDERATIONS 
Nil 
 

ATTACHMENTS 
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EXECUTIVE REPORTS 

ITEM NUMBER 13.1 

TITLE Roper Gulf Regional Council Strategic Plan 
2022 to 2027 

REFERENCE 1183209 

AUTHOR Marc GARDNER, Acting Chief Executive Officer         

 
RECOMMENDATION 

That the Audit Committee note the report in relation to the development of the 
Council’s Strategic Plan from 2022 to 2027.  
 

BACKGROUND 
Council’s current strategic plan was compiled following local government elections in 2017 
and covers a period from 2018 to 2021.  In preparation for a new Council following Local 
Government Elections in August 2021 as well as the requirement to have a new plan from 
2022, the Council is undertaking an extensive project to ensure that the new plan is 
comprehensive and is based on the needs of Council’s constituents, residents, ratepayers 
and stakeholders.  
 
Attached is the project brief for the Audit Committee members perusal.  
 
This matter has previously been reported to Council and the Council supports the project 
with a $100,000 budget to ensure it is developed well.  
 
The focus is on consulting with the existing Council prior to elections in August but also the 
new Council once it commences in September 2021.  The project will also focus on 
extensive consultation and innovative consultation methodologies will be considered.  
 
The difficulty that Council has experienced with the existing and previous strategic plan is 
that it has largely been developed internally by staff with limited consultation with local 
authorities and no other stakeholders or even other staff.  The issues with this is that there 
has been little ownership of the document or strategic congruence and linkages between 
Council’s operations and the goals and strategies outlined in the plan. As a result, there has 
been limited reporting back to Council about the achievement of the strategic plans in the 
past and little buy in from staff with reporting on KPIs back to Council.  
 
Hopefully with a new plan that is relevant and been developed from the ‘ground up’, it will be 
very relevant and meaningful and be able to be useful for the organisation to follow as it 
grows.  
 

ISSUES/OPTIONS/SWOT 
Timeframes associated with the project are outlined in the brief. The Council has recently 
received six replies to the expression of interest for quotation, all from Northern Territory 
based firms. These are currently being assessed and the Chief Executive Officer will appoint 
a successful firm to undertake the work and report this to the Council.  
 

FINANCIAL CONSIDERATIONS 
Not Applicable at this stage. 
 

ATTACHMENTS 
1⇩   210329 Project Brief - Strategic Plan 21-26.pdf   

AUD_09062021_AGN_AT_files/AUD_09062021_AGN_AT_Attachment_11136_1.PDF


Audit Committee  9 June 2021 

Page 13 

  



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 14 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 15 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 16 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 17 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 18 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 19 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 20 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 21 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 22 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 23 
 



Attachment 1 210329 Project Brief - Strategic Plan 21-26.pdf 
 

 

Attachment 1 Page 24 
 

 



Audit Committee  9 June 2021 

Page 25 

CORPORATE SERVICES AND SUSTAINABILITY 
DIVISIONAL REPORT 

ITEM NUMBER 15.1 

TITLE Policy and Corporate Document Development for Compliance with 
the Local Governmentent Act 2019 

REFERENCE 1182468 

AUTHOR Cristian COMAN, Manager Corporate Compliance         

 
RECOMMENDATION 

That the Audit Committee receives and notes this report outlining Council’s policy 
and corporate document development to ensure compliance with the Local 
Government Act 2019 and prescribed requirements. 
 

BACKGROUND 
The Local Government Act 2019 gained Assent in December 2019, and was due for 
introduction on 01 July 2020, to replace the current Local Government Act 2008 as the 
governing Act for Local Government in the Northern Territory. 
 
The Local Government Act 2019 (the Act)’s introduction was delayed by 12 months due to 
the COVID-19 pandemic event. The Act is scheduled to come into force on 01 July 2021. 
 
Despite gaining Assent in December 2019, and having its introduction delayed to 01 July 
2021, the Act as of 01 June 2021, does not have any accompanying statutory instruments. 
 
The-then Department of Local Government, Housing and Community Development (the 
Department) engaged in stakeholder consultation by providing Council with draft statutory 
instruments for review in March-April 2020, and again in November 2020 – January 2021. 
 
Council has compiled detailed submissions on both occasions, however due to an 
administrative error, only the second consultation response was forwarded onto the 
Department for consideration. 
 
Council commenced a major policy review in August 2020 with the goal of reviewing and 
updating its policies to ensure that they meet its strategic requirements and whilst being 
reflective of, and compliant with applicable law. 
 
As part of this review, Council adopted a revised Policy Framework that made specific 
provisions for Organisational and Divisional directives as authoritative corporate documents 
so as to enable its policies to remain strategic rather than operational documents. 
 
Since the commencement of the review, 52 obsolete policies have been rescinded, 12 
policies have been amalgamated into five (5) new policies that are reflective of strategic 
requirements and applicable law. 
 
This review is ongoing. 
 
 

ISSUES/OPTIONS/SWOT 
 
The new Act does have specific policy requirements, however it should be noted that most 
legislative requirements arising from legislation are prescribed in statutory instruments rather 
than acts themselves. 
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This applies to the new Act, however as of the start of June 2021, these statutory 
instruments have not yet been finalised. This has posed significant problems to Council’s 
policy development and corporate planning. 
 
The Department has informed Council that statutory instruments for the new Act are due to 
be introduced sometime in June 2021, and as this would leave less than one (1) month’s 
transition period, the Department has extended the transition period to 12 months after the 
instruments’ introduction.  
 
Council’s policies comply with most of the new Act’s requirements, however progress is 
limited by the lack of statutory instruments. 
 
Several administrative revisions have been made to Council’s: 
 

(1) Corporate Processes Policy; 
(2) Caretaker Policy; and 
(3) Shared Services Policy; 

 
And a substantial revision has been made to Council’s Casual Vacancy Policy. This will be 
tabled before Council at its June Ordinary Meeting. 
 
Policy review is ongoing and an attached summary is provided to the Audit Committee as a 
reference point. 
 
The attached policy list was provided to Council in September 2020 as an overview of the 
proposed policy review, and grouped policies by concepts with a view to amalgamation and 
the separation of strategic and operational.  
 
Operational matters are to be managed by way of directives rather than policies, as 
prescribed at the first addendum of the COR001 Policy Framework (attached). 
 
As of 02 June 2021, the Manager Corporate Compliance’s focus is on reviewing the policy 
provisions pertaining to Elected Members, including meeting, attendance, and logistics 
arrangements. 
 
As stated above, in lieu of authoritative statutory instruments this has proven to be a 
challenging undertaking. 
 
The Manager Corporate Compliance expects all policy requirements pertaining the new 
Act’s provisions to be completed by no later than the July 2021 Ordinary Meeting of Council. 

FINANCIAL CONSIDERATIONS 
Yet to be ascertained. 
 

ATTACHMENTS 
1⇩   Policy Amalgamation V2.docx   
2⇩   COR001 Policy Framework.pdf   
  

AUD_09062021_AGN_AT_files/AUD_09062021_AGN_AT_Attachment_11119_1.PDF
AUD_09062021_AGN_AT_files/AUD_09062021_AGN_AT_Attachment_11119_2.PDF
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Council’s current policies can be amalgamated into fifteen policies as follows to cover a 
range of matters. These policies will be strategic in nature, and state Council’s formal 
position on the subjects and principles as listed below. 
 
 

(1) Employee Code of Conduct   Adopted 24/02/21 

 Code of Conduct; 

 Bullying and Harassment; 

 Confidentiality; 

 Public Interest; 

 Conflict of Interest; 

 Secondary Employment; 

 Standards. 
 

(2) Employee Probity and Integrity   Needs Development 

 Working with Children; 

 Criminal History Check; 

 Criminal Offences; 

 Visa. 
 

(3) Employee Performance and Process  Needs Development 

 Probation; 

 Performance Management; 

 Promotion; 

 Disciplinary; 

 Training and Development; 

 Redundancy. 
 

(4) Employee Recruitment and Selection  Needs Development 

 Recruitment; 

 Relocation; 

 Special Measures (inc. Aboriginality). 
 

(5) Employee Execution of Duties   Needs Development 

 Leave; 

 Allowances; 

 Higher Duties; 

 Travel. 
 

(6) Chief Executive Officer    Partially complete, 

 Recruitment; 

 Appointment (including Acting); 

 Leave; 

 Allowances; 
 

(7) Corporate Practices:    Adopted 28/10/20 

 Communications; 

 Corporate Image; 

 Media; 

 Shared Services; 

 Legislative Compliance; 
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(8) Corporate Administration 

 Records Management; 

 Contracts and Agreements; 

 Procurement; 

 Assets; 

 Vehicles; 

 Commercial Commitments; 
 

(9) Corporate Processes:    Adopted 28/10/20 

 Complaints; 

 Administrative Review; 

 Regulatory Compliance. 
 

(10) Financial Processes (Finance and Policy Manual): Needs Development 

 Transactions; 

 Cards; 

 Investment; 

 Borrowing; 

 Reserves; 

 Concessions; 

 Debt Collection; 

 Purchasing; 
 

(11) Financial Administrative:   Needs update for LGA19 

 Fraud Protection; 

 Audit; 
 

 
(12) Member Code of Conduct   Partially Adopted 28/04/21  

 Code of Conduct for Elected and Appointed Members; 

 Expectations; 

 Appointment; 

 Rescindment; 
 

(13) Member Processes    Needs update for LGA19 

 Function and Role; 

 Meetings – attendance, process, function; 

 Agenda and Minutes; 

 Caretaker; 
 

(14) Member Administrative   Needs update for LGA19 

 Allowances; 

 Travel and Accommodation; 

 Interests; 

 Gifts; 

 Asset allocation (e.g. mobile telephone); 
 

(15) Work Health and Safety Execution of Duties 

 Fatigue; 

 Personal Protective Equipment; 

 Alcohol and other Drugs ; 

 Emergency Evacuation; 
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 Firearms and tranquilisers; 
 
 
N.B. this is a prima facie assessment rather than an exhaustive list. 
 
The policy statements themselves ought to be strategic in nature, with the particular 
implementation of listed concepts to be handled as separate corporate documents including 
procedures and manuals.  
 
 

 Adopted – to standard required by LGA19; 

 Needs to be amended to accommodate LGA19; 

 Needs to be developed. 
 
 
Priority Summary: 
 

(1) Members’ Administrative ss 54, 95, 98, 109, 112, 161; 
 

(2) Financial Processes – especially Rating, Concessions, Investment (update for 
LGA19; 
 

(3) Staff Allowances – s174 
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