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THE LOGO

The logo was developed from a concept created by Lainie Joy of Borroloola. The five flowing figures have 
multiple meanings. They represent the five wards in our Region (Never Never, Numbulwar Numburindi, 
Nyirranggulung, South West Gulf and Yugul Mangi), the five main rivers winding through our Region (the 
Limmen, McArthur, Robinson, Roper and Rose Rivers), the low-lying hills that are visible on the horizon 
nearly everywhere in the Roper Gulf Region and the Rainbow Serpent that underlies everything. The colours 
are based on the different colours of the soils and the peoples co-existing in the Roper Gulf Region.

RGRC ADMINISTRATION CENTRE

Street Address
29 Crawford Street Katherine NT 0850
Postal Address
PO Box 1321 Katherine NT 0851
Phone 08 8972 9000
Fax 08 8971 2607
Email info@ropergulf.nt.gov.au
Website www.ropergulf.nt.gov.au
Roper Gulf Regional Council ABN 94 746 956 090

COUNCIL SERVICES AND INFRASTRUCTURE AND 
CONTRACTS AND TECHNICAL SERVICES

99 Emungalan Road Katherine NT 0850

COMMUNITY SERVICES

126 Victoria Highway Katherine NT 0850

REGIONAL SERVICE DELIVERY CENTRES

 Phone  Fax 
Barunga  08 8975 4505  08 8944 7059 
Beswick  08 8975 4800  08 8975 4565 
Borroloola  08 8975 8758  08 8975 8762 
Bulman  08 8975 4189  08 8975 4753 
Jilkminggan  08 8975 4751  08 8975 4905 
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Acronyms and definitions
ABS  Australian Bureau of Statistics
AG Australian Government
AGD  Department of Attorney-General and Justice 
AMP Alcohol Management Plan 
AMRRIC Animal Management in Rural and Remote Indigenous 

Communities
CACP Community Aged Care Package
CEO Chief Executive Officer
CEEP Community Energy Efficiency Program
CIG Capital Infrastructure Grant
Community  The term ‘community’ refers to all groups of people 

living in the shire, unless specifically stated otherwise
CS Community Safety
CSM Community Services Manager
CTG Close the Gap
DBCDE  Department Broadband, Communication and the Digital 

Economy
DCS-NT Department of Community Services – NT
DITS Directorate Infrastructure and Technical Services 
DCS Directorate of Community Services
DCM Department of Chief Minister
DCG Directorate of Corporate Governance
DCED Directorate Contracts and Economic Development
DIRD Department of Infrastructure and Regional 

Development 
DLPE Department of Lands, Planning and Environment (NT) 
DHsg Department of Housing
DoB Department of Business (Employment and Training) 
DoI Department of Infrastructure
DoE  Department of Education 
DoH Department of Health 
DLGR Department of Local Government and Regions 
DPMC Department of Prime Minister and Cabinet (Aust. Gov.)
DSS Department of Social Services (Aust. Gov.)
DSSR Department of Sport, Recreation and Racing
DRDWP Department of Regional Development and Women’s 

Policy
DWP  Daly Waters Progress Association 
DSEWPC Department of Sustainability, Environment, Water, 

Population and Communities
GEC Government Engagement Coordinator
FCS  Family and Community Services
FRRR Foundation for Rural and Regional Renewal
Governance Governance, Corporate Planning and Compliance
HACC Home and Community Care
HMP Housing Maintenance Program
HLP  Horticulture and Landcare Projects 

HQ Headquarters
HR Human Resources
ICT Information Communication Technology
ICC  Indigenous Coordination Centre 
LA  Local Authority
LB Local Board
LGEEP Local Government Energy Efficiency Program
LIP Local Implementation Plan 
LRG Local Reference Group 
MAM Minister for Arts and Museums
MRM  McArthur River Mine
MRM CBT McArthur River Mine Community Benefits Trust
NFA New Future Alliance
NTEPA Northern Territory Environment Protect Authority
NTPFES Northern Territory Police Fire and Emergency Services
NTG  Northern Territory Government
NQF National Quality Framework
NPO Not Permanently Occupied
PAWA Power and Water Corporation
R2R Roads to Recovery
RAF Regional Arts Funding
RGRC  Roper Gulf Regional Council
RIBS Remote Indigenous Broadcasting Services
RJCP Remote Jobs and Communities Program
RandM Repair and maintenance
RSAS Remote School Attendance Strategy
RWMS Regional Waste Management Strategy
RTEED Remote Training, Employment and Economic 

Development
S&R  Sport and Recreation
SDC Service Delivery Centre
SIHIP Strategic Indigenous Housing and Infrastructure 

Program
SPG Special Purpose Grant
SSS Satellite Subsidy Scheme 
SNP School Nutrition Program 
SHS Sunrise Health Service 
TNT Tourism Northern Territory
VOQ Visiting Officers’ Quarters
WMF Waste Management Facility
WoNS Seeds of National Significance
Workshop  Mechanical Workshop
YMAC  Yugul Mangi Aboriginal Corporation
YS Youth Services
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Message from Mayor

Welcome to the Roper Gulf Regional Council Annual 
Report for 2013 - 2014. This publication reports on 
the work and achievements of the Council in the last 
12 months and shows what a very busy year we have 
had. It also showcases some of our good stories and 
many of the important outcomes from the past year.

Our Communities are growing at around 1% per year 
but expectations of Council and its services seem to 
be growing much faster. Finding a balance between 
the expectation of our communities and our ability to 
fund all programs is getting harder especially as our 
ability to generate income is often tied to Territory 
and Australian Government Budgets and structural 
arrangements. Local Government in rural and very 
remote regions usually does not have the luxury of a 
substantial rates base or commercial income like many 
urban and regional councils.

The last financial year has seen some important changes 
in our region. The most obvious one is our change of 
name from Roper Gulf Shire Council to our new name 
Roper Gulf Regional Council. The name change came 
as a result the Northern Territory Government’s Local 
Government review process.  The new name reflects 
the regional nature of our responsibilities.

The improvements that have come with the Local 
Government review have given us an opportunity to 
move forward and improve our structures especially 
around community consultation and input into the 
decision making processes of Council. The most 
obvious improvement and success is seen in the new 
Local Authority structure. In the relatively short period 
from the start of January 2014 we have been able, with 
local communities, to establish ten Local Authorities.

The old Local Board system which was well established 
in Roper Gulf has been strengthened and further 
empowered by the Local Authority model and a new 
group of engaged Local Authority members have been 
appointed. 

As a Council we have also requested that at least two 
positions on all the new Local Authorities be kept for 
younger community and Youth Voice members. Local 
Authority members have been supported through 
provision of quality training in governance and financial 
literacy training. This has given Local Authority 
members the tools to assist them in understanding 
finances related to their area.

This year we have completed negotiations around 
leases under section 19 of the Aboriginal Land Right 
Act in many of our towns. This allows for security of 
tenure and an ability to rationalize some of our costs 
related to land rental. These have been long and 
difficult negotiations but with positive outcomes.

2014 has also seen the implementation of the Remote 
Jobs and Community Program (RJCP) across much of 
the region. This big program is now settling in and will 
provide important opportunities for locals to find jobs 
and receive work readiness skills and training. One of 
the important programs being managed through RJCP 
is the Remote Schools Attendance Strategy (RSAS) 
which encourages students and their parents to attend 
school and on time. We are already seeing much better 
attendance, of up to around a 20% improvement, in 
school attendance already.

Again this year Roper Gulf Regional Council supported 
our Youth Voice Committees to hold a conference in 
Katherine to help develop leadership and confidence. 
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The Youth Voice group also met with Council at its 
meeting and used the opportunity to canvas issues 
of interest to them. Their presentation and their 
clear interest in what their future is gives me a lot of 
confidence in the next generation.

I would like to acknowledge the work and dedication of 
our Council staff and the support of our communities 
across the Region. Many thanks to Council’s 
management team who continue to do a great job.

I would also like to acknowledge my fellow Councillors 
and in particular the Deputy Mayor Judy MacFarlane 
whose work and commitment has greatly promoted 
our Region. This is a good strong hard working Council. 

Again this year I represented the Roper Gulf Regional 
Council at the Local Government Association of the 
Northern Territory (LGANT) where I was the Deputy 
President for Shires and Regions and also on the 
Australian Local Governance Association Board.  

I also chaired the interim committee that guided the 
formation of the new West Daly Regional Council. 
This was a challenging but very interesting role and 
reflected very well on our Council.

We have outlined our goals for the 2014-2015 
period in our Regional Plan and are well underway in 
implementing these goals. Sound underlying structures 
and consistent planning with good leadership and 
an engaged community will help us to continue to 
succeed and improve in this coming year.

Shire Plan 2012-2013 iii

Foreword
The Roper Gulf Shire Council acknowledges the Traditional Owners of the Shire area, past and present. Roper Gulf 
Shire Council has grown significantly since its commencement in July 2008. Rapid growth and increased service 
delivery have presented challenges and complex issues for the Council. The Council has worked hard to meet and 
overcome these challenges as it has moved forward.

The three year Strategic Plan 2010-2013 reflects the individual character of the Shire. The Shire continues to  
improve the quality of services and programs it delivers as it moves towards achieving the goals and objectives set 
out in the Strategic Plan. 2012 marked a significant milestone, being this Shire’s second Council election. Armed with  
a new Shire Plan, a wealth of cultural knowledge and stronger community ties, the new Council will be reviewing 
the Strategic Plan in 2013 to provide the organisation with goals and outcomes reflective of the evolving 
requirements of our communities. The new Council have the advantage of utilising past lessons learnt by  
the previous Council to ensure an efficient and consultative process.

The Shire is committed to improving and increasing remote service delivery to all our townships and  
will continue in its lead role in identifying opportunities for greater service delivery; industry growth  
and community development.

Our towns of Ngukurr and Numbulwar are Remote Service Delivery sites under the Australian Governments 
National Remote Partnership Agreement. These towns and Borroloola are Growth Towns under the Northern 
Territory Governments Working Futures Policy. The Shire is a signatory to the Local Implementation Plans (LIP). As  
a partner to the Federal and NT Governments, the Shire aims to achieve the best possible outcomes for our residents 
in these towns. 

Since 2008 the Shire has continued to improve its services in all areas. We will continue to improve 
and increase the quality and standards of service delivery as we move towards achieving our goals. The 
purpose of the Shire Plan is to plan, strengthen and grow our delivery of local government services and  
other agency programs. The legislative requirements for this Shire Plan are located in the Appendix I  
of this document.

Thanks to Council, Community, Local Boards and stakeholders for their input into this Shire Plan. We encourage  
community members to work with the Local Boards and Councillors so we can all work together 
as one towards a Sustainable, Viable and Vibrant future.

On behalf of the Roper Gulf Shire Council,

Tony Jack 
Mayor, Roper Gulf Regional Council

Welcome to our 2013-14 Annual Report. This is our 
sixth Annual Report since the commencement of 
Roper Gulf and so much has happened in this time. 
This Report will tell you the story of our last 12 
months with plenty of positive outcomes achieved 
despite the changes to our structure and name as a 
result of governmental initiatives. We invite you to 
read about our work and especially our achievements.

The last 12 months have seen Roper Gulf as a strong 
and stable Council and I believe this is a result from 
the leadership of our Mayor and Deputy Mayor.  I 
would like to commend their efforts. In our type 
of organisation it is very important for Council to 

continually demonstrate their leadership qualities, as 
this permeates throughout the organisation and into 
the communities we service.

At the beginning of the year we had an identity 
change. We bid farewell to the name “Shire” and 
introduced “Regional Council”. Whilst this has meant a 
total rebranding exercise, we are in essence the same 
organisation although we have made enhancements 
to how we engage with communities through our new 
Local Authorities. We will continue to work closely 
with local leaders and our Councillors to get these 
Local Authorities working effectively.

Message from CEO
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During 2013-14, Roper Gulf Regional Council has 
had much success with its programs and services. 
The breadth of our programs and services continue 
to change. Our successful bid for the Remote Jobs 
and Communities Program (RJCP) saw us commence 
these operations in July 2013. This is a five year 
contract. Management and staff have been working 
tirelessly with our communities to put this new 
service into practice. We also have RJCP sub-
contracting arrangements with two other Aboriginal 
Organisations with whom we work closely to assist 
them to establish these services.

With the beginning of 2014, we were offered a role in 
the new Remote Schools Attendance Strategy Program 
(RSAS) which is aimed at increasing the attendance 
rates of Indigenous children in remote schools. Just 
taking on the RJCP and RSAS programs alone has 
meant we have provided approximately 80 more job 
opportunities to local people. Those who fill these 
jobs are offered support through a range of training 
and development programs.

In our more established programs and services we 
continue to make improvements and work towards 
the achievement of our goals, particularly in the area 
of local capacity building with staff who undertake 
work in these areas. The key to successful local service 
delivery is the up-skilling of our locally-based staff 
and I believe our efforts in doing this, considering the 
myriad of challenges we face, has and continues to 
be remarkable. My thanks go to all the managers and 
staff concerned, who work tirelessly in ensuring we 
deliver on this important goal. 

Unfortunately economic down-turns have seen us 
make the business decision to close down our Civil 
Works operations which resulted in several staff 
members moving on. Our mechanical workshop was 
also reviewed under these economic pressures and we 
decided to have these operations down-sized rather 
than completely close.

Council’s infrastructure is another area in which Roper 
Gulf has been working hard on during the 2013-14 
year. We continue to make improvements towards our 
goal of improving community infrastructure. Some of 
the notable improvements include: 

• The Manyallaluk community who benefited from a 
new sealed section of road at the “jump-up”

• The training centre in Numbulwar received a major 
upgrade with a number of local men gaining skills 
in building and construction 

• The relocation of the playground at Barunga 
including installation of a covered barbeque/picnic 
facility, which also trained a number of local men 
in the building trade

• The upgrade of the toilets in the sports and 
recreation centre in Beswick

• A redesigned ablution block for the Ngukurr sports 
oval and upgrades to offices and staff housing in 
various communities.

There are so many achievements to speak about it’s 
impossible for me to highlight them all so I encourage 
you to take the time to look through this report for 
more detail. 

Looking forward we have put in place another solid 
12 month plan which can be found on our website 
and again, we will be working hard as a team to 
achieve our goals for the betterment of all people in 
the region.

I would like to acknowledge the great work that 
the Directors, management team and staff have 
done throughout the course of the year often under 
very trying conditions. Council’s achievements are 
your achievements so be proud. I would also like to 
acknowledge our full Council for the faith and trust 
they have in us all and for their consistent leadership.

Roper Gulf Shire Council Annual Report 2010-11 3

Message from the CEO
Our third year has come and gone and as I write this 
message we are already halfway through the 4th. 
Since commencing operations 3 years ago I can say 
with confidence the Roper Gulf Shire Council has 
made strong ground in its development and delivery 
of services and that we have made much progress 
towards reaching maturity as an organisation.

I would like to thank the Mayor, Tony Jack and our 
Councillors for their professionalism and commitment to 
the Shire and its people. And special thanks to Deputy 
Mayor Clair O’Brien for her tireless efforts and support 
with the various challenges we have had to deal with.

This will be the third Annual Report from the inaugural 
first elected Council of Roper Gulf Shire. The next 
Annual Report will include nine months of this 
Council's time in office followed by an election on  
24 March 2012, at which time the new Council will 
take over. As their first term comes to an end, it is a 
good opportunity to reflect on the positive progress of 
the Council and the tremendous achievements we have 
made such as a marked increase in local jobs for local 
people with Indigenous employment above 70% of 
our workforce. Much improved and increased services 
have been implemented in our towns with one of the 
Shire Service Delivery Centres winning the Territory 
Tidy Towns Award, a reflection on the improvements 
made. We have also worked hard on overcoming a 
huge challenge in our financial accountability and 
transparency practices and this year I am proud to say 
that we have achieved full compliance on our financial 
audit submission due date to our regulatory body, 
the Department of Housing, Local Government and 
Regional Services. 

I can confidently report that the Roper Gulf Shire has 
been able to achieve at a high level, our growth and 
program successes tell a good story. There is still a lot to 
do and the change management process is a long one, 
but attitudes and actions are slowly changing. During this 
reporting period, the Council commissioned a Charles 
Darwin University (CDU) post-grad degree student to 
conduct an independent survey aimed at constituents 
in the region and results reported to Council were that 
generally people were happy with service delivery, the 
key issue was communications. I agree it is a difficult 
landscape to get the messages of Council across to all 
stakeholders, however our internal communications 
processes have improved, we have a new improved 
website, and a great newsletter, many local notice boards 
and broadcasting stations are getting the information out.

The local government reform has in recent times 
suffered from negative publicity and this is 
most unfortunate. In the review of the electoral 
representation for the Shire undertaken in 2010/11 
the consultations with community members expressed 
little change to the model of Shire, its structure or ward 
and boundary locations.

Through the development of the Governance and 
Corporate Planning Unit we have been able to take the 
time to assess the progress of the organisation against 
compliance and planning frameworks. The Councillors 
and Local Boards are receiving greater support 
and assistance and information, through improved 
communications, is starting to flow. The development 
of the unit has also provided an additional resource, the 
Grants Officer. This position has been working tirelessly 
this year to finally acquit over $20 million dollars worth 
of unacquitted grants from the old Councils finances 
inherited by the Roper Gulf Shire. By removing this 
burden the Shire is now eligible for many more grants 
previously unavailable because of the mountain of 
outstanding acquittals.

In conclusion I would like to thank my staff throughout 
the Shire for their efforts and hard work and I look 
forward to directing our operations over the next year, 
now that many of the significant transitional issues 
have been overcome.

Michael Berto 
CEO Michael Berto 

CEO, Roper Gulf Regional Council
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Section 1 
Introduction

The Roper Gulf region is a dynamic mixture of 
ancient traditions and the modern way.



Our Mission
Working as one towards 
a better future through 
effective use of all 
resources

Our Values
Honesty
Equality
Accountability
Respect
Trust

Our Vision
Roper Gulf Regional 
Council sustainable, 
viable, vibrant

Our Mission, Vision and Values
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Roper Gulf Regional Council

Bulman

Beswick

Minyerri

Jilkminggan

Larrimah

Daly Waters

Mataranka

Manyallaluk (Eva Valley)

Barunga

NYIRRANGGULUNG 
WARD

Robinson River

Borroloola

Numbulwar

Ngukurr

NEVER NEVER
WARD

YUGUL MANGI
WARD

NUMBULWAR 
NUMBURINDI

WARD

SOUTH WEST
WARD

Katherine 
municipality

EAST 
ARNHEM 
REGIONAL 
COUNCIL

WEST ARNHEM 
REGIONAL COUNCIL

VICTORIA 
DALY 
REGIONAL 
COUNCIL

BARKLY REGIONAL 
COUNCIL

Roper Gulf Regional Council is located in the “Sunrise 
Country” on the eastern side of the Top End of the 
Northern Territory of Australia. It ranges from the 
southern Kakadu escarpment to the northern edge 
of the Barkly Tablelands and from the Queensland 
border, the western edge of the Gulf of Carpentaria to 
the west beyond the Stuart Highway.

Roper Gulf Regional Council covers an area of 
approximately 186,000 square kilometres; 2.7 times 
larger than Tasmania (68401 sq. km) and 80% of the 
land mass of Victoria (227416 sq. km).  

This vast bio-diverse area of tropical savannah, dry 
grasslands and open forest is marked by iron rich 
eroded sandstone, limestone escarpments and low 
mesas; part of the succession of low hills seen across 
much of the Region. The Roper Gulf Region is dissected 
by large old river systems including the Roper, Rose, 
McArthur, Robinson and Limmen Rivers. The combined 
annual flow of these big rivers is 11750 gigalitres or 
the equivalent of 23 Sydney Harbours of water. The 
Katherine, Edith, Fergusson, East Alligator and King 
Rivers also have their headwaters within the Roper 
Gulf region. Ground water reserves are substantial 
in the region and feed many of the great river and 
aquifer systems of the Northern Territory.

The coastal area of the Roper Gulf consists of over 
700 kilometres of beach, mangrove swamp, river 
deltas, low coastal sea cliffs and islands. The Region 
is rich in unique fauna, flora and deposits of minerals. 

Roper Gulf Shire Council was formed in 2008 as an 
amalgamation of a number of smaller Community 
Councils and previously unincorporated land. It was 
renamed as Roper Gulf Regional Council in January 
2014.

The revised ABS 2011 population estimate is that 
there are approximately 7100 people living in the 
region. This equates to one person for every 26 sq 
kilometres, not that it is that evenly distributed with 
61 % living in the Region’s 11 main towns. The region 
has a median age of 24 years; the region has a very 
young population.

Mineral wealth, agriculture/fisheries, the pastoral 
industry, services, adventure/eco tourism and the arts, 
which includes the Region’s unique festivals and art 
centres, are all parts of this new developing economy.

The Roper Gulf Region is a dynamic mixture of the 
eons old and the modern and vibrant.
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Elected Council Members
As of 30 June 2014

Mayor 
Tony Jack
South West Gulf Ward

Deputy Mayor 
Judy MacFarlane
Never Never Ward

Never Never Ward

South West Gulf Ward

Yugul Mangi Ward

Councillor  
Timothy Baker Jnr.

Councillor  
Kathy-Anne 

Numamurdirdi

Councillor  
Annabelle Daylight

Numbulwar Numburindi Ward

Councillor  
Selina Ashley

Councillor  
John Dalywater

Councillor  
Anne Marie Lee

Nyirrunggulung Ward

Councillor  
Stan Allen

Councillor  
Don Garner

Councillor 
Eric Roberts

Councillor  
Daphne Daniels
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Elected Council Members
At the commencement of the reporting period

For the year 2013-14, following Council’s decisions at the Ordinary Meetings of Council in July 2013 and 
October 2013, Councillor Davis Daniels and Councillor Samuel Evans were replaced due to failure to meet 
attendance requirements. The by-elections to determine the replacement Elected Members were carried 
out in October and November 2013. Councillor Davis Daniels was replaced by Councillor Eric Roberts in 
Yugul Mangi Ward. Councillor Samuel Evans was replaced by Councillor Donald Garner in South West Gulf 
Ward. Councillor Eric Roberts and Councillor Donald Garner were both elected unopposed.

Yugul Mangi Ward

Councillor  
Davis Daniels

South West Gulf Ward

Councillor  
Samuel Evans

Councillor’s Attendance for year 2013-14

MEETING DATES 24/07/13 10/10/13 13/11/13 18/12/13 29/01/14 26/03/14 28/05/14 25/06/14 ATTENDANCE %

Mayor Tony Jack P P A P P P P P 88

Deputy Mayor Judy MacFarlane P P P P P A P P 88

Cr. Selina Ashley A P A A P A P P 50

Cr. Anne-Marie Lee P P P P P A P P 88

Cr. John Dalywater P A A A P P P P 63

Cr. Stan Allen A P P A P A P P 75

Cr. Don Garner N/A P P P P P P 100

Cr. Daphne Daniels P P P A P P P P 88

Cr. Eric Roberts N/A P P P P P P 100

Cr. Kathy-Anne Numamurandidi P P A P P P P P 88

Cr. Annebelle Daylight P P A P A P A P 63

Cr. Timothy Baker Jnr. P P P P P P A P 88

P = present, A = absent, N/A = not applicable.
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Section 2:
Report on Council 

Performance
Roper Gulf Regional Council measures the effectiveness and 

efficiencies of its operation. This section details the Council’s 
report against town priorities that was outlined in the Roper 

Gulf Shire Council Shire Plan 2013-2014. It also highlights 
Council’s achievements throughout the same period.  



Delivery of Town Priorities in the Region
Town Priority projects are the product of community 
consultation in the service delivery areas of Roper 
Gulf Regional Council. Consultations with residents, 
stakeholders, Local Authorities, Elected Members 
and staff of the Council has ensured that the listed 
priorities are up to date and relevant. 

Town priorities are divided into Core Services, 
Agency Services, Contract Services/ Other Advocacy 
to ensure easy delegation and management through 
the directorate structure once funding has been 
secured. As many of the projects require Council to 
seek further funding, some priorities roll over from 
one year to the next.

Barunga

PROJECT DETAILS

UNIT 
RESPONSIBLE / 
LEAD AGENCY

STATUS AS AT THE END OF JUNE 
2014

Increase street lighting especially at the community 
entrance

DITS Street light project has commenced, 
some lights have been installed 
with more to be installed in 
2014/15

Improve traffic management and increase signage DITS Ongoing 

Footpaths around the town to enable old people and 
children to move through the township without having 
to use roadways

DITS Funding has been sought out in 
2013/14, work will commence in 
2014/15

Dog by-laws to reduce and control the number of dogs Council, DCG and 
DITS

Ongoing

Community social club and promote responsible 
drinking – as part of the Alcohol Management Plan

DoB, FAHCSIA, 
Sponsoring Club

Ongoing

Fencing around 22 dwellings Territory Housing To be completed in 2014/15

Security cameras for three different sites DITS Completed

Throwing a light on the dark side of Barunga

The town of Barunga, 80 kms from 
Katherine had six new solar lights 
installed along the main streets 
of the town. This is the start of a 
steady roll out of the solar lighting 
program to improve safety in many 
of the small towns in the Region.

Barunga’s Council Services 
Manager Robert Campbell says, 
“…you can see the differences in 
where people move at night as 
the lights make them feel safer. 

In one location it has become a new unplanned 
community meeting area”. 

Barunga has also fitted a couple of security cameras 
in and around the works depot.

“They are as a preventative measure in that people 
who should not be there know that they are being 
watched. Problems at the depot have largely 
disappeared since we installed the cameras. says 
Mr. Campbell.

Better lighting improves pedestrian safety, makes 
people feel safer and while people are out and 
about there is a reduced incidence of anti social 
behaviour.
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Beswick (Wugularr)

PROJECT DETAILS
UNIT RESPONSIBLE 
/ LEAD AGENCY

STATUS AS AT THE END 
OF JUNE 2014

Crèche upgrade DCS Ongoing, to be completed 
by end of 2014

Establishment of an Action Group for driver education 
to reduce number of accidents caused from unlicensed, 
intoxicated and/or speeding drivers

GBM / DoB In progress

Street lighting along the road which runs from top to bottom 
and from the highway turn off to the new subdivision

DITS In progress

Light the footpath to the new subdivision DITS In progress

Create Heritage Park DITS In progress

Shower and toilet block at basketball court  In progress

Solar lights at designated areas - targeting hidden dark spots DITS Ongoing

Security cameras for two different sites DITS Commenced, to be 
completed in 2014-15

Beswick brightens up with new solar lights

Beswick, the first of the Roper Gulf Regional Council towns to fit solar 
lighting along the road to its new subdivision, has now added more 
solar lights along the Central Arnhem highway which runs through 
the middle of town. A solar light has been erected outside the Health 
Clinic ambulance entrance as well. Both these areas were dark but 
well used by vehicles at night. These measures will greatly improve 
pedestrian safety.

Works on Beswick’s new Heritage Park is almost completed and only 
awaiting signage and street furniture. The new trees that will be 
planted in the parks and along the road have been purchased and 
awaiting the coming wet for planting. New irrigation for the oval 
and new toilets will improve the sport and recreation amenities at 
Beswick’s public spaces.
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Borroloola

PROJECT DETAILS
UNIT RESPONSIBLE / 
LEAD AGENCY

STATUS AS AT THE 
END OF JUNE 2014

Identify and make available opportunities for people to gain 
appropriate training and employment

All Council Business 
Units

Ongoing

Manage antisocial behaviour such as public drunkenness, 
disorderly behaviours and vandalism

Community Safety Night Patrol is looking 
after the issue on a 
daily basis. Ongoing

Provide Youth Leadership courses to develop leadership skills in 
youth across the region

Youth Services/ Youth 
Voice Committee

Ongoing with Youth 
Services Programs. 

Cemetery grounds – plan of management which includes, 
formalising and standardising new plots, a maintenance 
schedule and defines roles and responsibilities of RGRC and 
Cemetery Trust Corporation

DITS / CSM Ongoing

Removal of a buffer zone around the power station to enable 
business development

PowerWater Ongoing

Continue street lighting program to eliminate dark spots DITS Ongoing

Combined Night Patrols to support community and pub patrols NT Police Ongoing

Baseline mapping of services and infrastructure in town 
and surrounding service populations to inform Local 
Implementation Plan

DoH Ongoing

Provision of pedestrian pathways inclusive of, but not restricted 
to school crossing zone

DITS Ongoing 

Upgrade of waste disposal facility DITS Ongoing

Establish short, medium and long term programs for upgrading 
all roads that RGRC is responsible for

DITS Ongoing

Continue to develop recreation facilities based around the 
swimming pool

Sport and Recreation Ongoing

Improve the range of public, private and commercial 
accommodation in the region

DEEWR / DoH Ongoing

Upgrade Marra track connecting Mara to Bing Bong Road for 
wet season access

DITS Ongoing

Partnership for development of a Community Complex to serve 
as multi-purpose facility

RGRC
McArthur River Mine 
Community Benefits 
Trust

Ongoing

Upgrade Softball grounds and Football oval to competition 
standard

DITS Ongoing

Signage at cemetery entrance DITS Ongoing

Searcy Street drainage upgrade DITS Ongoing

Supporting the development and implementation of the Alcohol 
Management Plan and Alcohol Reference groups

DoH Alcohol Policy Unit Ongoing
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Bulman and Weemol

PROJECT DETAILS
UNIT RESPONSIBLE / 
LEAD AGENCY

STATUS AS AT THE 
END OF JUNE 2014

Develop the park at the back of SDC with undercover area, BBQ 
and table

DITS Completed

Fix wet season access for Bulman to ensure septic pump truck 
has all weather access

DLG Completed 

Access road to Mt Catt - several sections require crossings for all 
weather access

DITS Civil works performed 
minor works

Housing upgrades and repairs Territory Housing Planned for 2014/15

Nine fences around dwellings Territory Housing To be completed in 
2014/15

Office extension and toilet block Assets Ongoing

Solar lights DITS Ongoing

Advocate for reticulated sewerage system for Weemol Territory Housing Ongoing

The septic truck can now get through to service communities in Bulman and Weemol

The wet season can often do more than block travel movement, flooding 
water table heights can also affect septic sewerage systems. In Bulman and 
Weemol rising water tables has caused regular flooding of septic systems and 
associated health risks.

The solution, other than a very expensive option of shifting current systems 
to a higher area is to regularly pump out septic systems and truck waste to a 
safer disposal area if the truck can get in and out.

Recent works have ensured that the septic pump truck can now get in and 
out on roads previously impassable to a loaded truck in the wet. The works 
funded by the Department of Local Government and Regions will improve 
the lives of residents in a small but important way.
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Daly Waters

PROJECT DETAILS
UNIT RESPONSIBLE / LEAD 
AGENCY

STATUS AS AT THE END OF JUNE 
2014

Tennis Court Development Project DITS Complete

Daly Waters heritage clean up and Inaugural Open Tennis Championship

The end of Christmas 
usually brings a change 
of pace and preparations 
for a summer of tennis 
and other sports. At Daly 
Waters, in November 2013 
the locals participated in 
the inaugural Daly Waters 
Tennis Championship. 

Held the day before “the 
Race that stops a nation”; 
the Melbourne Cup, about 
25 people played tennis 

and had a party at the newly refurbished Daly 
Waters Tennis Court.

Daly Waters is a small town of approximately 
ten people but an important stopping point 
of significant historic interest for tourists and 
travellers on the Stuart Highway. The Daly Waters 
pub is an iconic watering hole first established in 
the 1930’s.

The Daly Waters tennis court had been in need of 
love and care for some time.  A group of residents 
from the town and surrounding stations with some 
financial support from Roper Gulf Regional Council 
Community Grants got together to fence, line mark, 
fit lights and organise the inaugural Daly Waters 
Open Tennis Cup on the refurbished court.

The RGRC Daly Waters Tennis Open was combined 
with a major clean-up of the heritage listed 
former Post Office and Police Station which had 
become weed choked and in serious need of a 

general clean-up. Municipal and outstations staff 
from Roper Gulf Regional Council, the Mayor Tony 
Jack and the Deputy Mayor, long time local Judy 
MacFarlane, supported a team of locals from 
nearby stations in the all day clean-up.

At the end over 60 cubic metres of rubbish, tree 
pruning and weeds were removed and the old 
building was re emerged again. The day was also 
marked by the first significant rain storm as the 
wet approached with 27mm falling in less than 
30 minutes.

The results of the tennis were that everyone 
had a great time, the junior tennis clinic started 
the growth of a great pool of future players, the 
spectators loved the action and the catering was 
brilliant!

As someone forgot to keep a running score, no 
final was held. The trophy provided by Roper Gulf 
Regional Council will have to wait till next year 
for its first presentation. This year’s fashion on the 
court included high vis work shirts, work boots and 
broad brimmed hats. Reports of a scout from Tennis 
Australia being in the area cannot be confirmed.
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Jilkminggan

PROJECT DETAILS
UNIT RESPONSIBLE/ 
LEAD AGENCY

STATUS AS AT THE 
END OF JUNE 2014

Upgrade of fencing around oval to prevent animals accessing area DITS Repairs completed

Mobile phone coverage tower Telstra Negotiation Ongoing

Increase employment and training opportunities for local people RJCP Ongoing through RJCP

Lighting - corner near SDC, near workshop, on the corner near the 
wallaby sculpture and the access road

DITS To be completed by 
September 2014

Bough shed at park (used for funerals) given a permanent roof and 
power box so the area can be used for church services, movies, bands etc.

DCS RJCP project for  
2014-15

Dark spot lighting - street lighting to improve road safety DITS To be completed by 
September 2014

New Crèche opened at Jilkminggan

The new crèche at Jilkminggan 
opened with fanfare with around 
250 community members joining 
the Mayor, CEO, Local Councillors 
and representatives of the Northern 
Territory Department of Education 
to celebrate the opening of the 
brand new purpose built facility. 
The new Child Care Centre will 
cater for up to 16 children from new 
born to transition age. The town of 
Jilkminggan located 28 kilometres 
from Mataranka, has a large child 
age population with a community 
mean age of just over 17 years of 

age. With such a young population 
the new Child Care Centre offers more than just an 
opportunity for parents to return to work. It also offers 
early learning opportunities and parenting skills for 
young mothers and fathers. 

The new crèche replaces the old centre which did 
not meet national standards. The old building which 
is structurally sound will get a new lease of life as 
the community’s shop in the near future. RGRC Mayor 
Tony Jack received the keys from the Department 
of Education and spoke of the importance of Child 
Care in the community saying, “Our communities are 
very young and Council recognises the importance 
of having child care in our communities both to 

allow parents to return to work and also to provide 
opportunities for young mothers and fathers to 
improve their parenting skills. Early learning also 
allows for an easier transition for children into school. 
This is so important in building strong educated 
communities. We are very pleased to work with the 
Territory Government and non-government agencies 
in improving the opportunities for early childhood 
development and real employment opportunities. 
We have also put a lot into professional training and 
development and this will have a positive flow on 
both to the community, in the care of our children and 
in employment in the future.” 

The official handing over of keys was followed by a 
delicious barbeque with fresh salads and what else 
but… jelly and fairy bread. Amongst all the noise 
and laughter of children, excited parents and other 
community members another first occurred. Two 
month old Tya Doctor became the first child to fall 
asleep in the new purpose built baby cots. It was all 
too much for little Tya who slept like… a baby. The 
opening of the new centre closely follows a visit to the 
Roper Gulf region by the Commonwealth Government, 
Productivity Commission, which is inquiring into 
the provision of child care across Australia. The 
Commissioners were interested in comparing and 
contrasting their largely urban experiences with 
the situation in rural and remote Australia and the 
differing needs. 
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Manyallaluk (Eva Valley)

PROJECT DETAILS
UNIT RESPONSIBLE 
/ LEAD AGENCY

STATUS AS AT THE 
END OF JUNE 2014

Sealing of internal roads and the main town road to the jump up for 
dust suppression

DITS Partly completed

Street lighting (solar lighting) - In the middle park and outer areas, 
from the undercover courts to the workshop and at the tourist park 
parking bay

DITS Due to happen Sept/
Oct 2014

Public phone does not work in the wet season and has wiring problems, 
require new phone and a speaker installed

Telstra Phone fixed/ 
completed

Increase housing DoH One new duplex 
completed

Cemetery fencing DITS Almost completed

Area for animal burial ground - possibly to side of cemetery DITS Completed

One fence around dwelling Territory Housing Due Nov/Dec 2014

Manyallaluk’s new Pet Cemetery

Constant maintenance is required on cemeteries to 
keep them clean and tidy as lasting memorials for 
departed love ones, family and valued community 
members. Manyallaluk has four cemeteries one of 
which has much older graves. Council has built 
fences at three of the four cemeteries around the 
town to provide respectful acknowledgement and 
protection for graves  which would otherwise be 
lost to wet season vegetation, buffalo tracks and 
bush fire.

Progressively Council will build and maintain a 
register of all burials and their location and continue 
to make them clean and tidy places for family to 
visit and where family graves can be easily found.

As well as providing for human burials, the Council 
and local residents have also established a Pet 
Cemetery at Manyallaluk. Located behind the top 
road cemetery it also a way of showing respectful 
acknowledgement of companion animals. This is the 
first pet cemetery for the Roper Gulf Region.

Previously the bodies of dead companion animals 
were buried in backyards or simply consigned to 
the tip. Neither is satisfactory and people wanted 
a lasting and respectful way of interring their pets.

Anne Maree Low the Roper Gulf Regional Council 
Services Manager at Manyallaluk, herself a pet 
owner said,

“People are very attached to their dogs. They have 
become part of the family and people want a secure 
respectful way of burying them when they die. We 
now put a lot of time into improving the life of 
companion animals though our Community Vet 
visits and the like so a respectful burial is just an 
extension of this”.
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Mataranka including Mulggan Camp

PROJECT DETAILS
UNIT RESPONSIBLE 
/ LEAD AGENCY

STATUS AS AT THE END OF 
JUNE 2014

Land release NTG Ongoing

Acquisition of a sport and recreation bus for Mataranka Sport and Recreation 
/Grants Officer

Complete

Public Housing – there has been a loss of availability of public 
housing due to leasing by NT Government agencies

CEO Ongoing

Family and Community Services to investigate the options for aged 
care, including an aged care hub and present findings

DoHA Ongoing

HACC kitchen extended to incorporate storage Community Services Complete

Improve water quality PowerWater Complete

Road repairs and upgrades–Warlock Road–priority, Beswick, Sterling, 
Gunn , Conway (drainage) and Dump Roads

DITS Ongoing

Skate park and bike track DITS / Sport and 
Recreation

Negotiation ongoing

Improve drainage at Mulggan Camp – at the entrance there is 
flooding during the wet which causes the power to cut out

DITS Partly complete 

The development of a walking track from Bitter Springs to the 
Homestead.

Northern Territory 
Tourism Commission

Negotiation complete

Sport and recreation grounds – multi-function court (covered) Sport and Recreation Grant application 
submitted

Solar lights at designated areas (targeting hidden dark spots). Light 
for ovals, parks and recreational areas

DITS Commenced, to be 
completed by 2014/15

Tree planting, pathways, drinking fountains, park benches, shade 
area, community bbq areas, bollards, parking areas etc.

CSM Tree planting done, others 
ongoing

Security for protecting public assets from vandalism, security 
lighting, CCTV and fencing in all identified areas - SDC, sports 
ground, Workshop compounds, main roads etc. 

RGRC Commenced

Upgrades to all facilities and venues supporting Community 
activities - sports, recreation, festivals etc. 

Assets Commenced

Re-develop Cemetery Management Plan at Mataranka DITS Ongoing

Drainage of Elsey Street DITS Report has been submitted 
for further action

Lot 84 - development of Regional Recycling Centre Business Plans DITS Commenced

Community Hall - Separate power for hall and Council buildings DITS Completed

Upgrade Rodeo Arena and Announcers box Assets Ongoing
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A New Taste in Mataranka

Mataranka, long known for its natural springs of crystal clear 
water has secured its town water supply in a project run by 
Power and Water which has tapped into a better quality and more 
reliable bore. The bore which is further out of town has been 
connected by a new pipe line.

Many of the locals are claiming the tap water tastes better 
now but more importantly this secures the supply and quality. 
Roper Gulf Regional Council has advocated for a new improved 
water supply for Mataranka for some time. Mataranka is an 
important service and tourism centre 100 kilometres south east 
of Katherine. 

Ngukurr

PROJECT DETAILS
UNIT RESPONSIBLE 
/ LEAD AGENCY

STATUS AS AT THE END OF JUNE 
2014

Develop a Ngukurr Alcohol Management Plan – 
consult with the broader community through public 
meetings to plan a way forward

DoB Ongoing

Solar lights DITS To be installed in 2014-15

Upgrade to roadways throughout town DITS Ongoing

Continue to upgrade Central Park (behind SDC) CSM Ongoing

Maintain all Hazard Response Plans for Ngukurr and 
review or establish specific Hazard Response Plans 
for the community as necessary

CSM Ongoing

Update and improve RGRC traffic management and 
street signage

DITS Partly complete
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Upgrade dump and surrounds to improve waste 
management

DITS Ongoing

Plan and design Police Lookout Park CSM Ongoing

RGRC Local Authority Members and other 
incorporated bodies to receive ongoing governance 
and leadership training to allow them to better 
understand and undertake their roles

GCP Governance provide governance 
induction to each new member, one 
financial training was delivered and 
further trainings are planned for 
future 

Upgrade security and landscaping at SDC DITS Completed

Continue to improve amenities at sports oval DITS Toilets were added

Installation of public toilets DITS Complete

Upgrade Mutju Street DITS Complete

Stop people driving fast in the community by 
encouraging safe driving and by installing traffic 
control signs and pedestrian crossing at important 
community locations

DITS Complete

Installing bollards, fencing and swing gates around 
the oval, parks and walkways

DITS Partially completed

Roads to Recovery DITS Ongoing

The new public toilets are open in Ngukurr

After a considerable amount of time waiting for 
the completion of the project, the clearly relieved 
Mayor of Roper Gulf Regional Council was pleased 
to announce the opening of the new public toilets 
in Ngukurr. 

“It is finally open and it was used at the Ngukurr 
Festival,” the Mayor said. 

This long awaited project received generous 
funding through the 2013/14 Special Purposes 
Grants from the Department of Local Government 
and Regions but was held up due to changes to 
the planning scheme. Finally with an approved 
location and power and water attached, the new 
toilet block got its first official flush just before 
the Ngukurr Festival in June 2014 and then used 
extensively both over the Festival period and 
since.

In addition to the Ngukurr project a new public 
toilet and ablution facility was also built to service 
Mulggan Camp at Mataranka. This will alleviate 

impacts on residents in overcrowded houses at the 
camp as well as providing this essential service to 
visitors.

The Mulggan Camp facility was funded by the 
Department of Community Services Outstations 
Municipal and Essential services funding.

Mayor Jack added,

“There still is a shortage of public toilets and 
communal facilities in some of our towns but these 
are an important addition to existing facilities and 
provide an important 
part of public hygiene 
and visitor services in 
our growing towns.”

Mr. Mayor thanked 
the Northern Territory 
Government for the 
funding for both 
these projects.
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Numbulwar

PROJECT DETAILS
UNIT RESPONSIBLE 
/ LEAD AGENCY

STATUS AS AT THE 
END OF JUNE 2014

Education awareness programs for: health, dogs, litter, adult 
learning and governance

DITS / CSM Ongoing

NTG with support from RGRC guarantees all Year 12 leavers 
employment and training opportunities under the Jobs Guarantee 
Plan

RJCP Ongoing

Complete a study on the future of education and associated 
infrastructure needs including the establishment of a crèche and 
childcare facility

Community Services Ongoing

Enforcement of road rules including signage NT Police Ongoing

Better mail service DCED / Australia Post Completed

New cemetery and ongoing management DITS Ongoing 

Shed and roof around basketball courts Sport and Recreation In hand

Extend bitumen roads from community to airstrip DITS / CSM In hand

Upgrade/repair street lighting DITS Ongoing

Upgrade airport building to include shelter and toilets DCI Ongoing

Relocation of football/sports oval DITS Ongoing

Develop Arts and Craft Centre Office of the Arts / 
GEC / DITS

In hand with school

Build public toilets at waterfront and airstrip DITS / CSM Ongoing

Identify and make available opportunities for people to gain 
appropriate training and employment

RJCP Completed and 
ongoing

Pedestrian crossings at Community store, school, Newtown store 
and clinic

DITS To be completed in 
2014-15

Security lights and cameras at SDC, workshop, MUNS compound 
and fuel pumps

DITS In hand

New multipurpose community building and oval in new suburb DITS Ongoing

Provide Youth Leadership courses to develop leadership skills for 
youth across the region

Youth Services 
and Youth Voice 
Committee

Ongoing

Establish new dump site DITS / NLC Applied for funding

Right Path Project DITS Applied for funding

Improve traffic management through signs and speed bumps DITS Completed
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Numbulwar School Attendance Program

“A vast improvement”,  is how Roper Gulf Regional 
Council, Council Services Manager at Numbulwar 
Roger McIvor describes school attendance since 
the introduction of the School Attendance Program 
at the small school on the Gulf of Carpentaria.

“We were only getting 80 kids a day of the 160 
enrolled but since the School attendance program 
started we are now getting about 120. With our 
improved attendance we are hoping to get some 
more teaching staff to replace those taken last 

year. We now have a bus for use of 
the program which goes out after the nine o’clock 
roll call and this works well.

There seems to be an improvement in the 
community attitude to school attendance and we 
are no longer seeing a spike in absenteeism on pay 
days. There is also a bonus for the school as well 
as our staff who work with the kids at lunch times, 
sports and the like. Its been great.”

Develop Alcohol Management Plan FaHCSIA, Communiy 
Safety and NT Police

Ongoing

Working partnership to support the small business developments - 
develop a government business and service centre at Ngukurr

DITS Ongoing

Support School Attendance Working Group to develop and localised 
school attendance strategy that will increase school attendance and 
have young adults and parents returning to school

DoE / DEEWR Completed
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Outstations
In partnership with NTG Department of Community Services (DCS), Roper Gulf Regional Council has delivered 
four annual Outstation Funding Agreements for the year 2013/14, which includes:

• Outstations Capital Infrastructure
• Outstations Converted Jobs Program
• Outstations Housing Management and Maintenance Program
• Outstations Municipal and Essential Service Program

LOCATION ACTION DELIVERED
Badawarka Fire and weed control

Weekly services check
Service gen-set

Bagetti 
(NPO)

Housing condition report
MES report
Fire control around outstation

Barupunta
(NPO)

Unoccupied – due to the wet season
Fire and weed control in and around outstation
Fortnightly services check

Boomerang lagoon
(NPO)

MES checklist
Fire and weed control

Costello
(NPO)

Fire and weed control
MES checklist
Re-install water pump and fill water tanks

Ganiyarrand (Rosehill)
(NPO)

MES checklist
Fire and weed control
Re–install water pump and fill tanks

Jodetluk Twice weekly services checks 
Weed control in and around outstation
Weekly water meter readings
Minor housing repairs and maintenance
Pothole repairs
Install four speed humps
Bitumen sealing of access road
Housing condition reports 
HEA – application forms with tenants
Pest control – cockroaches, spiders, ants and other vermin
Strom drainage

Lake Katherine
(NPO)

No works undertaken

Mobarn 
(NPO)

Have gained access through another route 
Have received capital grant funding 2013/14 to repair access road and install culvert – 
Have to change original access route due to major road erosions

Mole Hill Fire and weed control around outstation
Housing condition reports
MES – checklist

Momob (NPO) No works undertaken
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Mt Catt Tidy up of dump site
Weekly services check and rubbish collection
Fire and weed control 
Service water pump and fill water tanks

Mulggan Camp Weed control of sewer effluent evaporation area
Various minor housing repairs and maintenance
Fire and weed control in and around outstation 
Weekly services checks
Unblock sewer mains
Repair bore irrigation pump
Replace stoves in five houses
Pest control – ants, spiders, cock-roaches, ticks and other vermin
Electrical safety inspections to all houses
Upgrade sewer pits

Numerloori
(NPO)

MES checklist
Fire and weed control
Re-install water pump and fill tanks

Nullawan
(NPO)

MES checklist
Install fire break around outstation
Re- install water pump – fill tanks
Stock exclusion fencing

Turkey lagoon
(NPO)

MES checklist
Fire and weed control

Wanmarrie
(NPO)

MES checklist
Fire and weed control

Werenbun Twice weekly services checks and rubbish collections
Various minor housing repairs and maintenance
Fire and weed control in and around outstation 
Weed and fire control in and around cemetery
Repairs to water pressure pump
Repairs to water filtration system  
Repairs to fire damaged water mains at Lot 1
Pest control for cockroaches, ants ,spiders and other vermin to all houses and infrastructure 
Install new centrifugal potable water pump
HEA – application forms with tenants

NPO = Not Permanently Occupied

Fixing the gateway at Jodetluk

Roper Gulf Regional Council has announced the 
completion of a $143K road and drainage upgrade 
at the Jodetluk Community located at the gateway 
to the beautiful Nitmilik Gorge.

A Capital Infrastructure Grant from the Department 
of Community Services allowed for an upgrading 
of drainage, gravelling and bitumening at the 

entrance road to the Community which had been 
badly eroded and damaged over recent years.

This has made the entrance to community safer, 
more attractive and less likely to be eroded in 
future wet seasons.

Jodetluk which is also known as Gorge Camp is 
located 25 kilometres north east of Katherine and 
is one of Roper Gulf Council’s 25 Outstations.
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Our Highlights and Achievements
Barunga wins Major Tidy Towns Award

The Town of Barunga was 
announced as the winner 
of the 2013 Northern 
Territory Tidy Towns “Large 
Community” Award.

The town located seventy 
kilometres south east 
of Katherine has been 
a previous winner in 
the Tidy Towns Awards. 
Nestled in a valley just 
off the Central Arnhem 
Highway the picturesque 

little town home to around 300 people is renowned 
for its annual Barunga Festival that this year attracted 
more than 3000 visitors to the music, sport and 
cultural offerings. 

The award again acknowledges the strong ongoing 
commitment to maintaining a clean, safe and tidy 

community shown by the community, Council and 
Council staff.

Roper Gulf Regional Council Mayor Tony Jack on hearing 
of the award announcement said, 

“We are proud that our community has received this 
recognition, not because there was a special effort to 
win the award but as an acknowledgement of what 
our everyday practice is in Barunga.  We are justifiably 
proud that this is a town where the residents and 
municipal staff care about where they live and work”.  

Mayor Tony Jack in congratulating Barunga on its win 
added,

 “There is a history of wins in the Tidy Town awards 
by Barunga and other Roper Gulf Regional Council 
Towns over recent years. We work hard at making our 
towns liveable places but this can only be achieved by 
having a shared vision between residents, the Roper 
Gulf Regional Council and other town users. Well done 
again Barunga”.

Barunga Festival this Year

Held annually during mid June, the Barunga Festival 
presents a unique and amazing opportunity to join 
several remote Indigenous communities to celebrate 
the positive aspects of community life through sports, 
music and art, both contemporary and traditional.

The Barunga festival attracts national and international 
media coverage. This year, Barunga Festival delivered 
an incredible program of music, sport, culture, art, 
dance, circus, kids activities, workshops, healthy food 
and many more festive treats.

More than 20 communities from across the Northern 
Territory descend on Barunga to show off their skills 
in contemporary and traditional sporting events such 
as Aussie rules, basketball, softball and athletics, spear 
throwing, fire lighting, didgeridoo competitions and 
demonstrations.

Ever since this much loved Territory event started, 
people from all over the country have descended 
upon the small Indigenous community south of 
Katherine where they camp and take part in a program 
of workshops, dancing ceremonies, traditional bush 

tucker gathering, didgeridoo making, basket weaving 
and enjoy plenty of great music and sport from the 
region.

Roper Gulf Regional Council had a stall, with a lot 
of goodies for the kids and adults. Along with it, 
the RJCP team provided a bouncy castle for the kids 
entertainment. Barunga Festival is an exciting time for 
the community as they reunite with family members 
and countrymen from all over the Top End, and welcome 
tourists from far and near to experience community life 
for the weekend.
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Yugul Mangi Festival in Ngukurr

Yugul Mangi Festival is becoming a spectacular event on the 
Roper Gulf calendar, it grows in strength every year. Some 
of last years favourites returned this year with the spear 
throwing and tug of war competitions, the female rangers 
and language centres bush medicine and bush tucker stall, 
the art centre’s weaving area and Ngukurr markets on 
Sunday all due to some sterling efforts from the teachers at 
Ngukurr school.

There were kids art and craft activities and of course sporting 
events all weekend including AFL, and basketball to name a 
few. New on the program in 2014 there were the skills of a 
gymnast brought in to teach the agile kids of Ngukurr more 
daring skills and jumps. Junkadelic a Perth based percussion 
band came to teach percussion and how to make homemade 

musical instruments and performed 
an outstanding concert. 

As always the highlights of the 
festival were the two nights of local 
music, the traditional Bunggul and 
the fireworks, so much fun crammed 
into one weekend.

First Australians welcome New Australians

For the first time in the five years since formation, the 
Roper Gulf Regional Council formally welcomed a new 
Australian by hosting its first Citizenship ceremony.

On 18 October 2013, twenty five relatives and friends 
attended the ceremony held in Mataranka, in the heart 
of the “Never Never,” to witness long term Katherine 
resident Catherine Proctor become an Australian 
Citizen. Catherine who was born in the United Kingdom 
and has now lived in Katherine for years is the first new 
citizen sworn in by the Mayor of Roper Gulf Regional 
Council Mr Tony Jack.

Mayor Tony Jack said, “Catherine has worked with the 
Roper Gulf since 2008 and has become an important 
member of our organisation and community and I am 
very pleased to formally welcome her as an Australian 
Citizen, and what a beautiful and iconic location 
Mataranka is to become an Australian Citizen.

Mayor Jack, a Garawa man from Robinson River near 
Borroloola added, 

“. . . we Aboriginal people have been welcoming migrants 
to our country for hundreds of years and I am very 
excited as the Mayor of Roper Gulf Regional Council 
to be welcoming new Australians and witnessing their 
oath of allegiance on behalf of the Commonwealth of 
Australia.

The Aboriginal people of Australia have a living culture 
going back at least 40,000 years. Recent Australian 
history is one of migration with most families 
having a history of 
arrival as migrants.  
In many ways these 
two streams are the 
basis and strength 
of our shared 
modern Australia.  
We welcome you all.”

Borroloola Kids in Brazil

A trip to Brazil to 
see the Socceroos 
play in the World 
Cup might be the 
trip of a lifetime for 
most people, but 
it’s something even 
more for a group of 
young players from 
Borroloola. Eight boys and girls who have never 
been out of Borroloola, were on the soccer trip 
of a lifetime to Brazil. They have spent their time 
watching the Socceroos train and also got to 
play a little game themselves on the field! 

The eight kids are all part of a program called 
John Morjarity Football, named after the first 
Aboriginal man selected to play for Australia. 
We are very proud of these kids and wish them a 
great trip in Brazil!
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AFL Cup travelled Roper Gulf

As all AFL tragics and true believers know the 
season never ends, there is just a bit of time to 
regroup.

For a brief moment Roper Gulf Regional Council 
basked in the glow of the holy grail of AFL football, 
the Premiership Cup.

The Cup has been touring the NT as part of a post 
premiership tour ably guarded by a group of the 
recent Hawthorn premiership team including Cyril 
Ryoli who began his stellar football career on 
the Tiwi Islands and at the legendary St Mary’s in 
Darwin. The cup and entourage has visited schools 
and communities across the Shire thrilling young 
and old devotees.

Roper Gulf Regional Council substantially supports 
the local U18 Hawks AFL team who play in the Big 
River Competition. The local Hawks play in same 
colours as Hawthorn and the Hawk’s “caravan” 
thought a visit to the Katherine office was a 
good way to acknowledge the Shire’s Support of 
local AFL. The Hawthorn Hawks also have been 

a big supporter of local NT AFL football and the 
Katherine Big River region.

The players unfortunately were unable to come to 
the Council office due to commitments at the local 
schools but never the less a small committed group 
of supporters were at the office to see and hold the 
cup. All returned to work 
afterwards wrapped in a 
warm glow after exposure 
to the sacred cup. Miracle 
cures and lotto wins are 
expected!

The Cup was accompanied 
by AFL development 
officer for the Katherine 
Region, Denis Coburn a 
Hawks man on the ground 
developing AFL in the 
bush and scouting new 
potential.

Building relocation saves costs and provides a new meeting space

The Sports and Recreation 
demountable building 
at Manyallaluk has been 
relocated closer to the 
Council Office. This has 
added to a developing 
civic precinct located on 
the east side of the main 
residential area which 
includes the Council 

Offices, Night Patrol office and is located near 
to the school and covered basketball court.  The 

relocated building which previously sat quite 
separately and unsupported is now linked to the 
main Council office by a breezeway and a space 
for small outdoor meetings. The space catches a 
cooling breeze and is shaded during the hotter 
part of the day.

New shade trees and other plantings will also 
enhance the space. The location next to the 
Council Office also means that the previously 
unserviced building now has access to power 
water and telecommunications at a substantial 
cost saving.
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Grant Funding
Roper Gulf Regional Council acknowledges the support provided and the partnerships formed through funding 
from the following agencies and services in the financial year 2013-2014. Without this funding and support Roper 
Gulf Regional Council would be unable to sustain many of our important infrastructure, community services and 
special projects.

DETAILS
GOVERNMENT 

LEVEL
TIED 

FUNDING
UNTIED 

FUNDING TOTAL GRANT

Department of Chief Minister NT $18,400 $18,400

Department of Community Services NT $1,210,416 $1,210,416

Department of Local Government and Regions AG + NTG $2,925,283 $4,295,564 $7,220,847 

Department of Infrastructure and Regional 
Development

AG $425,530 $425,530

Department of Business NT $105,319 $105,319 

Department of Correctional Services NT $212,850 $212,850

Department of Education AG $1,293,758 $1,293,758

Department of Health AG + NT $1,471,419

Department of Industry AG $600,761 $600,761

Department of Transport NT $450,000 $ 450,000

Department of Prime Ministers and Cabinet AG $5,418,727 $5,418,727

Department of Sport, Recreation and Racing NT $325,803 $325,803

Department of Social Services AG $10,678,489 $10,678,489

Minister for Arts and Museums  NT $157,434 $157,434

Northern Territory Environment Protection 
Authority

NT $10,000 $10,000

Australia Day Council Northern Territory Other $2,970 $2,970

Animal Management in Rural and Remote 
Indigenous Communities

Other $95,000 $95,000

Foundation for Rural and Regional Renewal Other $4,000 $4,000

Katherine Regional Aboriginal Health and 
Related Services

Other $6,550 $6,550

McArthur River Mine Other $119,868 $119,868

Northern Territory Mental Health Coalition Other $500 $500

TOTAL FUNDING $25,427,758 $4,400,883 $29,828,641
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Comedy Night in Bulman

Eighty people and about twenty 
dogs gathered on the 18 October 
2013 in the evening heat on the 
dusty edge of the small central 
Arnhem town of Bulman to laugh, 
dance and cheer at the “Bulman 
Barrel of Laughs” a special event 
held in the small town, located 
about 320 kilometres east of 
Katherine.

Organised by the Roper Gulf 
Regional Council and sponsored 
by the NT Government 
Department of Business 
Community Benefits fund, Amity, 
the Gulin Gulin Store and ITalk 

libraries, the evening starred Sean Choolaburra 
a well known Indigenous comedian and dancer.

Despite the heat of the end of the dry the audience 
of all ages jumped at the rare opportunity of hearing 
Sean, laughing as Sean lead the audience through 
stories of his life, old jokes freshly presented and 
some wild and very funny dancing. Sean, a former 
member of the famed Bangara Dance Company 

entranced many of the audience with his dancing and 
mimicking and encouraged the audience to dance 
along with him. Sean had the local kids up and even 
tempted the local Police up to dance in a Michael 
Jackson number which had everyone cheering.

The night had an underlying intention of raising 
issues related to the growing problem of gambling 
within many rural communities and towns. The 
approach was low key focusing on the risks to family 
well being.  Comedy was the transport of the message 
and was not used to confront the audience.  One of 
Sean’s characters a Gangham style gangster rapper 
draped in gaudy jewellery got a strong response 
when he said “Don’t lose your bling – gambling.”

Sean encouraged many younger members of the 
audience to take up comedy by saving their funny 
stories and jokes and having a go.

He also spoke and performed for the students at the 
Bulman School earlier in the day.

One of the audience said as she left after the event 

“…it was a deadly event, we don’t get to hear funny 
men like that out here… and he was a real good 
dancer.

Australia Day Celebrations

Australia Day 2014 was celebrated across 
communities and towns in the Roper Gulf Regional 
Council. At Manyallaluk, a small town nestled in the 
foothills of the Southern Kakadu Range it was about 
celebrating of all the positive things about living in 
their community—having fun together, sharing food, 
supporting education and caring for the environment. 
Manyallaluk community in conjunction with Roper 
Gulf Regional Council celebrated Australia Day 2014 
on Wednesday 29 to coincide with the return to 
school for Term 1. 

The activities held on the basketball court included 
asausage sizzle, Tug-o-war, basketball and a disco, 
involved over fifty kids, teenagers and adults.

The children also painted a canvas highlighting 
the importance of trees in this community. When 

completed this canvas was hung in 
the Roper Gulf Regional Council office 
at Manyallaluk. 

The day also included planting a 
flowering tree, Banaba [Lagerstroemia 
speciosa] near the basketball court to 
provide shade and colour, and also 
habitat for animals and insects. To 
finish off the Australia Day 2014 
activities, they had a movie night 
all were treated to popcorn and ice-
cream cones.

Events were also held in Mataranka, Ngukurr, 
Numbulwar and Roper Gulf Regional Council was 
supported by a nearly $3000.00 grant from the 
Australia Day Council – Northern Territory to help 
facilitate these Town ship events.

Grant Funding Project Highlights
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Recipients of the Community Grants Program Round One
RECIPIENTS AMOUNT DETAILS

Mataranka Fishing, Sporting and 
Recreation Club Inc 

$3,000.00 Mataranka Magic Netball and MSFRC Start up Expenses; 
Fuel; Players Shirts; 2x External Hard Drives; Purchase of 
20ft Container

RGRC on behalf of Jilkminggan 
Blues Football Club 

$2,900.80 Transport support - team to travel to Katherine for 2014 Big 
Rivers Football League season

RGRC on behalf of Arnhem Crows  
Football Club 

$1,657.60 Transport support - team to travel to Katherine for 2014 Big 
Rivers Football League season

RGRC on behalf of Beswick Bears 
Football Club 

$2,486.40 Transport support - team to travel to Katherine for 2014 Big 
Rivers Football League season

Borroloola Amatuer Race Club $1,500.00 Seating for the Rodeo Ground - purchase of seating made by 
Borroloola VET students

RGRC on behalf of Ngukurr Bulldogs 
Football Club 

$2,930.40 Transport support - team to travel to Katherine for 2014 Big 
Rivers Football League season

Katherine Regional Arts $1,500.00 Katherine Junk Festival 2014 - Ngukurr Artists Participation; 
pilot project to initiate participation by facilitating junk 
sculpture workshops in association with Ngukurr Arts and 
transport resulting sculptures to Katherine for inclusion in 
the festival.

Numbulwar School $3,000.00 Numbulwar Sand2Snow Trip - 10 students to Melbourne 
to extended life and English skills, opportunity to become 
strong and independent members of the community; 
Participants selected based on attendance, behaviour and 
respect for learning; inspire excellence in learning and 
personal development

AFL Big River Region Inc $1,500.00 Sponsorship for Big River Hawks - travel and 
accommodation for remote RG boys when they participate 
in the Big River Hawks Program (travel from community; 
accommodation in Katherine; travel to Darwin)

AFL Big River Region Inc $3,000.00 U16 Boys Competition - pay for umpires; include teams in 
Ngukurr, Jilkminggan and posibally Beswick and Barunga

St Joseph’s Catholic College $1,500.00 US MOB BIG DAY OUT” - 22 Nov in Darwin transport, 
accommodation, entry fee and food; reward for indigenous 
students with sound attendance at school from year 6 to 
11; currently from RGRC communities of Borroloola, Bulman 
and Barunga
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Sand to Snow Grant

What bigger contrast could you have than to travel 
from the beautiful small town of Numbulwar on the 
Gulf of Carpentaria Coast to the urban metropolis 
of Melbourne shivering its way through a cold, 
cold winter? This is what nine senior students and 
three teachers from Numbulwar School did in July 
and August 2013. 

“The Sand to Snow trip” funded with assistance 
from Roper Gulf Regional Council took students 
to Melbourne to extend their life and English 
languages skills and to inspire excellence in 
learning and personal development. Participants 
were selected on the basis of their school 
attendance, behaviour and respect for learning. 
Some of the students had never travelled far from 
home before for going on the trip.  Some have 
aspirations to go to school in Victoria and take up 
tertiary studies in teaching and nursing. 

It was felt this would strengthen their motivation. 
As part of the their trip they attended an AFL 
football game at the MCG, went snow skiing, 
visited the Melbourne Zoo, and the Melbourne Sky 
Deck, 88 storey high viewing platform in central 
Melbourne and travelled on Public Transport. 

Totally different experiences, all this enhanced 
their confidence and personal skills away from 
their community. They also visited three schools in 
Melbourne to share their experiences of life with 
local Melbourne students.

A trip and experience they will never forget. A true 
case of travel expending the mind and future… 
and a great investment in future leaders though 
Council’s Community Grants.

Recipients of the Community Grants Program Round Two
RECIPIENTS AMOUNT DETAILS

Daly Waters Rodeo and 
Campdraft Association

$3,000.00 Daly Waters Tennis Court Lights - help fund installation of lights at 
tennis courts

Daly Waters Rodeo and 
Campdraft Association

$3,000.00 Repair and replace rodeo chutes - purchase of steel, welding rods 
and gas

RGRC Jilkminggan Sport 
and Recreation

$1,787.20 School Holiday fun family events - purchase equipment and 
materials to organise and run community BBQ over Dec/Jan school 
holidays; purchase disco lights, portable hard drive/ipod for music 
and movies, movie projector and screen, grocery items for BBQ and 
nutritional meals

RGRC Beswick Sport and 
Recreation

$1,787.20 School Holiday fun family events - purchase equipment and 
materials to organise and run community BBQ over Dec/Jan school 
holidays; purchase disco lights, portable hard drive/ipod for music 
and movies, movie projector and screen, grocery items for BBQ and 
nutritional meals

RGRC Barunga Sport and 
Recreation

$1,787.20 School Holiday fun family events - purchase equipment and 
materials to organise and run community BBQ over Dec/Jan school 
holidays; purchase disco lights, portable hard drive/ipod for music 
and movies, movie projector and screen, grocery items for BBQ and 
nutritional meals

Community Grants Round One Project Highlight
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RGRC Mayallaluk Sport 
and Recreation

$1,787.20 School Holiday fun family events - purchase equipment and 
materials to organise and run community BBQ over Dec/Jan school 
holidays; purchase disco lights, portable hard drive/ipod for music 
and movies, movie projector and screen, grocery items for BBQ and 
nutritional meals

RGRC Bulman Sport and 
Recreation

$1,787.20 School Holiday fun family events - purchase equipment and 
materials to organise and run community BBQ over Dec/Jan school 
holidays; purchase disco lights, portable hard drive/ipod for music 
and movies, movie projector and screen, grocery items for BBQ and 
nutritional meals

Artback NT $3,000.00 Borroloola Community Arts Markets - fund wages of local community 
members for production and logistics at monthly market for 3 
months

Red Flag Dancers $3,000.00 Presentation of Red Flag Dancers - purchase uniforms, carry bags 
and materials (ochre, clapping sticks and didgeridoos) for dancers to 
present a unified group when they preform at major events

AFL Big River Region Inc $3,000.00 Big River Hawks U18 Team - travel and food costs from Jilkminggan, 
Ngukurr and Barunga to Katherine for U18 NTFL Big River Hawks

Banatjarl Strongbala 
Wimum Group

$3,000.00 Banatjarl Healing centre - Establish a meeting room/training and 
workshop facilitation centre on their land at Banatjarl; whiteboards, 
chairs, desks and stationery

Daly Waters Rodeo another local win.

The annual Daly Waters Rodeo held on the May Day 
weekend 2014 bought out the best local cowboys 
keen to try their hand with the broncs and bulls. 

Novices and champions alike all rose to the 
challenge competing successfully with rodeo riders 
from outside the region in this important full rodeo 
and camp draft. The Daly Water Rodeo and Camp 
Draft offers substantial cash prizes and status 
amongst rodeo riders and camp drafters.  It draws 
novices and professionals alike and is a popular 
event drawing a large number of spectators to the 
small town. 

Rodeos are a unique experience high lighting both 
the history of the region, the existing culture here 
in the heart of cattle country and are great theatre 
and sport.

There is no better place to see rodeo and camp 
drafting than in the Roper Gulf Region.

Roper Gulf Regional 
Council supports local 
Rodeo and Camp drafting 
and this year provided 
a community Grant for 
$3000  to assist the 
Local Rodeo organizers 
at Daly Waters to repair 
and replace rodeo shutes 
through the purchase of 
materials such as steel 
and welding equipment.

Roper Gulf also assists 
with equipment  and 
facilities at Borroloola 
and Mataranka that 
supports local Rodeo 
and camp drafting.

Community Grants Round Two Project Highlight
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Section 3:
Report on Council Goals

The Roper Gulf Regional Council Annual Report for 2013-2014 
reports on the four key goal areas that were highlighted on Roper 

Gulf Shire Council’s Shire Plan 2013-2104.

Each of the four goals relates directly to one of the four Roper 
Gulf Regional Council Directorates.



Strong leadership through good governance, strong financial 
management, corporate planning and operational support

Director of Corporate Governance, Greg Arnott

The Corporate Governance Directorate looks after 
four areas of corporate practices being Human 
Resources, Financial Management and Governance 
including Corporate Communications and Information 
Technology. 

With improvements in corporate planning and 
practices, Corporate Governance Directorate had a 
very positive year in 2013-14. Financially, Roper Gulf 
Regional Council is in a very sound financial position 
with strong cash reserves to meet operational 
requirements. This is despite a challenging year 
where Territory and Commonwealth Governments 
have undertaken structural adjustments which have 
impacted on some projects run by RGRC.

Sound financial management and improved processes 
including reporting and audit coordination has meant 
Council and the Finance Committee have been able 
to responsibly plan to meet the changing conditions 
in this year.

This year has seen more attention to public relations 
and communications in particular using access to local 

and Territory media. Existing information sources such 
as the Council website has been upgraded providing a 
brighter and more accessible portal.

A Facebook page has also been set up. Both the 
website and Face book page are receiving increasing 
number of “hits and likes” and positive comments 
from users.

Council has increased its attention on workplace 
health and safety and has appointed a WHS 
coordinator, increased training and audits and has an 
appointed a WHS safety committee. WHS will receive 
increasing attention as a priority.

“...the Council website has been 
upgraded providing a brighter 
and more accessible portal.”

The key performance measures were on the basis of 
strategic programs that were planed for 2013-14. The 
following pages will report on measures and outcome 
of each unit under Directorate. 

Strategic Programs for 2013-14
• Working Together in Communities Program (incorporating 

the Building Strength in Communities Project, Bridging 
the Gap between Governance and Community Project, and 
Youth Leadership in Communities Conference) 

• Budget Building for the Long Term
• Radical Retention Rates Program (incorporating the Mentor 

Project, our HR Projects and Recruitment Projects)

GOAL 1
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Human Resources 
Human Resources is responsible for providing support in the 
various human resource functions such as recruitment, staffing, 
training and development, performance monitoring, employee 
mentoring and payroll support.

Human Resources Key Performance Indicators

MEASURE PERFORMANCE MEASURE AS OF THE END OF JUNE 2014

Baseline Number of staff at the end of period 311

Number of staff leaving in the period 95

Number of new staff in the period 61

Number of vacant positions at the end 
of the period

27

Number of community positions filled 
by local people

207

Effectiveness Local people employment percentages Barunga 87.50%
Beswick 45.46%
Borroloola 100%
Bulman 78.58%
Jilkminggan 90.91%
Manyallaluk 93.75%

Mataranka 87.50%
Minyerri 100%
Ngukurr 84.91%
Numbulwar 97.83%
Robinson River 100%
HQ 92.21% 

Staff retention rate across the RGRC Barunga 68.75%
Beswick 45.4%
Borroloola 62.50%
Bulman 14%
Jilkminggan 77.30%
Manyallaluk 100%

Mataranka 70%
Minyerri 100%
Ngukurr 77.36%
Numbulwar 86.96%
Robinson River 100%
HQ 73.93%

Efficiency 
Indicator

Increase in local employment 
outcomes

Barunga 0%
Beswick 17%
Borroloola 0%
Bulman 0%
Jilkminggan 0%
Manyallaluk 0%

Mataranka 0%
Minyerri 0%
Ngukurr 29%
Numbulwar 18%
Robinson River 0%
HQ 0%
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Workforce Mentoring

Like previous years, Roper Gulf Regional Council has 
continued its commitment to the Mentoring Program. 
The program allowed for support, leadership and 
guidance to be provided to all employees of Roper 
Gulf Regional Council. 

The Workforce Mentoring Team provided on the 
ground support through community visits and one-
on-one sessions with employees. These sessions gave 
guidance to help deal with immediate workforce 
problems. Mentors were able to provide proactive 
guidance and information to encourage staff towards 
seeking their own solutions.

For the year 2013-14 the Mentor Team have 
succeeded in seeing an improvement of retention 
of staff, whilst introducing employee rewards and 
recognition programs.

Training and Development

Roper Gulf Regional Council offers extensive training 
to all of its employees. RGRC recognises that the 
training and development of employees not only 
increases work proficiency skills but also improves 
employability skills such as in communication, use 
of technology, teamwork, problem-solving, planning, 
organising and self management. 

Specific job skills for those working with children, 
the aged, those with disability and workplace health 
and safety have also been a focus in the year 2013-
14. Training offered or supported through the RGRC 
in 2013-14 has ranged from certificate I through to 
graduate level qualifications.

Employees have also undertaken training towards 
their individual professional development.   In 2013-
14 numerous employees were involved in training 
and all but 87 employees participated in at least one 
training event, of which most are recent recruits.

RGRC Graduates

Congratulations to the RGRC employees who 
graduated on 21st November 2013 from Charles 
Darwin University Vocational Education and 
Training program. The Graduation ceremony 
was held at the Godinymayin Cultural Centre 
in Katherine and was attended by family and 
friends of the graduates. The graduates achieved 
qualifications in Sport and Recreation, Business 
and Community Services and were presented with 
these by the Vice Chancellor of CDU, Professor 
Barney Glover. Deputy Mayor of Katherine Town 
Council, Alderman Rob Phillips, talked about well-
known people who had been schooled in Katherine 
and had met their vocational aspirations through 
study and self motivation and he encouraged 
today’s graduates to apply themselves in the same 
manner.

In March 2014, 16 Beswick men completed 
their Certificate II in Construction. The men who 
completed the course as part of Remote Jobs in 

Community Program (RJCP) training also received 
the Building Industry white cards. The course was 
run by Batchelor Institute and Roper Gulf Regional 
Council. 

In a moving community ceremony the men received 
their certificates from the head of the Batchelor 
Institute’s Business School and Mayor Tony Jack.

Well done everyone!
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A number of employees completed professional 
and skilled training courses in areas such as IT, 
Heavy Diesel Mechanical, Training and Assessment, 
Administration, Business Management and Sport and 
Recreation.

Changes made by the Australian Government to 
conditions of traineeships have made traineeships 
more difficult to access however RGRC currently has 
71 employees enrolled in ongoing qualifications.

The training unit has and continues to manage the 
induction training for new RGRC employees. 

Work Health and Safety

Council ramped up implementation of its Work 
Health and Safety Management system this year.  
This was supported by recruitment of an experienced 
Work Health and Safety professional, and an 
increased focus on safety leadership.  The Executive 
Management team monitor Council’s Work Health 
and Safety Management monthly, with all Managers’ 
briefed quarterly on outcomes.  The management 
system is based on an overarching WHandS policy that 
outlines management commitment to its obligations 
under the Work Health and Safety (National Uniform 

Legislation) Act and Regulations. Work  Health and 
Safety information is available to staff through the 
Roper Gulf Regional Council website, intranet, notice 
boards and Health and Safety Committee members.  
Council’s Work Health and Safety Committee meet 
quarterly, with representatives drawn from various 
locations and work areas.  All Committee members 
are provided with relevant information as per the NT 
WorkSafe Worker Representation and Participation 
guide.

RGRC continues to improve its safety measures. There 
were three significant incidents during the year, these 
incidents had high potential for a permanent disability 
or fatality.   These incidents were investigated 
thoroughly and corrective actions implemented to 
prevent reoccurrence.  Significant effort has been put 
into Councils injury management processes to reduce 
injuries, lost time and provide better outcomes for 
employees.

Council is building a good safety culture and is 
showing improvement in hazard and incident 
reporting, vehicle safety and journey management.  
This along with WHS objectives for the coming 
year puts Council in a good position to significantly 
improve safety culture and injury rates.

John Blanasi receiving his Certificate II in Construction from  
Dr Tony Bowland (Batchelor Institute) and RGRC Mayor Tony Jack.

Workplace Health and Safety training.
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Finance

Finance’s Key Performance Indicators

MEASURE PERFORMANCE MEASURE
AS OF END OF 
JUNE 2014

Baseline

Total Council expenditure  37,038,436

Amount of depreciation  3,898,830

Amount of outstanding Rates 244,808 

Total Rates for the year 1,247,294

Amount of outstanding payments to creditors 30 days 639,294

Amount of outstanding payments greater than 30 days debtors 780,458

Total surplus or deficit for the period -3,267,036

Cash balance at the end of the period 10,048,184 

Amount of current assets 13,280,097 

Amount of current liabilities 5,057,530 

Effectiveness Actual and percentage rates recovery 80.37%

“Follow the Money” —Local Authorities learn about financial reporting

Roper Gulf Regional Council’s Governance unit 
rolled out a new Financial/Governance training 
program for Local Authorities across the region. 

The program has been designed jointly with Local 
Government Association of the Northern Territory 
and involves group based training run in local 
communities and supporting printed material. 

The main focus of the training is to provide an 
understanding of Council reports and building 
the capacity of Local Authority Members in using 
budget reports.

Participants were enthusiastic about the outcomes 
of the training and all felt the training gave them 
confidence in understanding how finances were 
managed in their area. 

“I now know what the budget reports mean and 
what questions to ask. I am looking forward seeing 

the budget report at the next meeting”, said one 
participant.

“This has helped me understand how Council 
spends its money and what my community gets”, 
another said.

Training has been supported by Department of 
Local Government and Regions through Close the 
Gap Governance Local Authority Training Grants. 
More training will be delivered in the coming year. 
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Governance, Corporate Planning and Compliance
During 2013/14 Council ran all scheduled meetings 
with improved attendance by Councillors. Eight 
Ordinary Meetings of Council and four Finance 
Committee Meetings were held including three that 
were held at Mataranka, Barunga and Borroloola.  
Minutes and agendas were prepared on time. 

The distances and remoteness of our Region is 
a significant challenge for communication and 
transportation of Councillors and staff; being able to 
provide timely advice and information to Councillors 
and the Community can often be difficult. Governance 
has worked hard on improving communications 
through its improvements and expansion to 
communication mediums. 

Highlights for this year for Governance included the 
upgrading of the RGRC website into a brighter more 
accessible information source. Along with the upgrade 
of the website, Governance has established a Roper 
Gulf Regional Council Facebook page.  

A steady increase in user “likes” and “hits” indicate 
the importance of this new communication tool. 

Facebook allows quick and real time sharing of news 
and information.

Governance has also taken on the publishing of the 
Council Newsletter which has  been published in a 
new format. A strong focus on media has seen the 
production of an increased number of media releases 
and stories that promote Council achievements and 
Councils position on currents issues. Some of these 
media releases have been taken up by local, Territory 
and National print media as well as  local and National 
radio.

2013-14 has seen the streamlining and improvement 
of Councillor’s support and administration. The 
establishment of ten Local Authorities across the 
Region has been a major achievement for Roper Gulf 
Regional Council. As a leading edge Local Government, 
we have achieved this well ahead of many other Local 
Governments across the NT. All Local Authorities are 
well supported by Governance staff. Training has 
been offered to all Local Authority members both in 
governance and financial literacy.

Goverance, Corporate Planning and Compliance Key Performance Indicators

MEASURE PERFORMANCE MEASURE
AS OF THE END 
OF JUNE 2014

Baseline

Number of Ordinary Meetings of Council held 8

Number of Local Authority/Board Meetings held 32

Number of media release produced 25

Number of media releases published by mainstream media 10

Number of training organised for Elected Members 5

Effectiveness

Percentage attendance rates for Elected Members in Council Meeting 77%

Percentage attendance rates for Local Authority Members 60-80%

Percentage of media releases picked up by main stream media 40%

Efficiency 
Indicator

Improved attendance rates for Council Members at Ordinary Meetings 
of Council

By 10% from last 
year
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Councillors in Training 

In partnership with LGANT, RGRC’s Elected 
Members participated in Good Governance training. 
The training included the topics of separation of 
power, code of conduct and how to use Council 
money.  In addition, Mayor Tony Jack, Deputy Mayor 
Judy MacFarlane and Councillors Ann-Marie Lee 
and Kathy-Anne Numamurdirdi completed their 
Certificate III in Business Administration. In late 
June Deputy Mayor MacFarlane and Councillors 
Ann-Marie Lee, Kathy-Anne Numamurdirdi, Selina 
Ashley, Daphne Daniels and Donald Garner 
completed training in Applied First Aid. 

RGRC Councillors undertaking a Workplace Health and 
Safety unit as part of a Certificate III in Business.

Local Board to Local Authorities

One of the big changes brought about this year, the 
amendments made to the Local Government Act by the 
Northern Territory Government, was the introduction of 
Local Authorities to replace Local Boards. Local Boards in 
RGRC have been in place since the formation of the Roper 
Gulf Shire in 2008 and were a grass roots response to the 
local needs of identification and consultation. They were 
an important link between communities and the Roper 
Gulf Regional Council, enabling local communities to 
participate in the Council planning process and governance. 
Local Boards were very effective in the Roper Gulf Region 
but have now been replaced by Local Authorities.

Local authorities offer a great opportunity to build on the 
work of local boards over the last five years.

So what has changed?
• The new local authorities will have increased 

responsibility and can make important 
recommendations to Council about how money is spent 
in their community. The Council will however have the 
final say on how money is spent.

• The local authority members will be paid a meeting 
allowance (except Council staff).

• The local authorities are required to comply with 
guidelines and need to meet at six meetings every year.

• A maximum of 14 members can be on a local authority.

Celebrating our Tenth Local Authority

The first meeting of the Hodgson Downs Local 
Authority (known also as Minyerri) completed the list 
of Roper Gulf Regional Council’s Local Authorities to 
be established.

Mayor Tony Jack congratulated all involved for getting 
the Hodgson Downs Local Authority established and 
for completing the process of establishing all ten 
local authorities.

“Establishing ten local authorities and making them 
sustainable is a huge task and our Council and 

communities have achieved this when many others 
are still just getting started.

Roper Gulf Regional Council can now boast 10 local 
authorities that give communities a direct voice to 
Council. Local authorities give local communities an 
important opportunity to be involved and influence 
local decision making.

I encourage people to develop a strong voice for 
their community by being involved in their local 
authorities both as members or by talking regularly 
with their local members,” he said. 
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IT Support
Roper Gulf Regional Council IT Support with the 
Councilbiz partner continued to provide efficient and 
timely IT services across the region. A modern, fast and 
reliable IT system is critical for the operation of any 
modern medium size business such as the Roper Gulf 
Regional Council and RGRC IT support was successful 
in resolving nearly all services requests and problems 
in a quick and efficient manner. (99% of issues and 
requests resolved) in the 2013/2014 period.

This year saw a major roll out of a new operating system 
for over 350 individual computers used at RGRC. 
The network up haul included delivering the newest 
versions of Microsoft Office and a host of all sorts of 
modernised goodies. The roll out was completed in 
just over four weeks,  a major achievement for Council’s 
two IT staff who also continued to maintain the daily 
on going support requirements across Council.

The new Operating System has however highlighted 
the age of some of our computers and other 
technology with some equipment being as old as the 
Council. There is an urgent need for hardware upgrade 
to match the new operating system. This hardware 
upgrade is currently being scheduled to roll out over 
a six year period starting soon.

As well as computer operations IT Support also 
overviews telephones and other communication 

systems. 2014 has seen an ongoing audit of all 
phone systems to better manage ongoing costs by 
rationalizing unused and duplicated phones and data 
lines. 

IT support also services the communication and other 
IT needs of Council’s far flung service centres. The 
challenges of such a dispersed and remote network 
system are many and are challenges rarely presented 
to IT professionals in urban based organisations.

Weather and other environmental conditions, distance 
and poor underlying telephony infrastructure make 
the Roper Gulf Region a unique challenge for our 
stellar IT Support staff. 

IT Key Performance Indicators

MEASURE PERFORMANCE MEASURE AS OF END OF JUNE 2014

Baseline
 

Number of IT helpdesk requests 3381
Number of IT helpdesk requests 
filled

3364

Effectiveness Percentage rate of completed IT 
requests

99%
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To protect and care for our physical environment

Director of Infrastructure and Technical Services, Sharon Hillen

The Infrastructure and Technical Services Directorate 
looks after number of core services including 
municipal services, project management, animal 
management, environment management, waste 
management, assets and project management. This 
year was also yet another busy year for Directorate 
for Infrastructure and Technical Services. Council 
successfully negotiated 20 year + 20 year property 
leases with the Northern Land Council which provided 
security of tenure and allowed for the reduction of the 
Council property footprint and related management 
costs.

Project Management became more effective with the 
employment this year of a Project Manager to direct 
planning and implement projects.

Three public auctions were held which enabled 
Council to dispose of old and unused assets. This has 
reduced maintenance costs and improved efficiencies 
and allowed the replacement of most of the Council 
old and redundant fleet and equipment.

There has been a strong emphasis placed on weed 
management and fire management in the towns of 

the region. Both are now part of standard service 
delivery by Municipal works.

The multi-pronged programs around companion 
animals including an ongoing contract with NT Vet 
services were continued. 

Native bush tucker trees were planted in all towns 
and parks to improve local amenity.

Work on the separation of waste streams at landfills in 
preparation for recycling opportunities was continued.

Like previous years this year also numbers of Civic 
events like Australia Day, ANZAC Day, NAIDOC week 
etc. were coordinated through Council Service offices.

“Native bush tucker trees were 
planted in all towns and parks to 
approve local amenity.”

Improvements in energy efficiency were continued 
within Regional Council offices buildings though 
better lighting, insulation and air conditioning.

Strategic Programs for 2013-14
• Cleaner Greener Challenge Program 

• Crime Prevention through Environmental Design Program 
(incorporating Dark Spot Reduction Project, Solar Lights Project)

• Managing the Things Beneath Your Feet Program (incorporating 
the Right Path Project, Road Maintenance Project)

GOAL 2
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Infrastructure and Technical Services Key Performance Indicators

MEASURE PERFORMANCE MEASURE AS OF END OF JUNE 2014

Baseline

Total park gardens and open space area (hectares) 90 Hectares
Total cost of infrastructure repairs and maintenance $645,053
Amount of core funding spent on infrastructure projects $983,452 
Running cost including depreciation of plant and equipment 
from assets ledgers

$4,349,078

Total cost of assets 

Building and infrastructure: 
$29,822,281
Roads: $1,820,508
Plant and equipment: 
$10,390,053
Motor vehicles: $9,400,697

Amount of energy costs $16,099.62 

Number of  actual rubbish pickups 
Average 2 per week  
(in each Community)

Number of  kilometres of road requiring maintenance for the 
current year

Unsealed : 220.13km

Sealed: 55.57km
Number of kilometers of roads actually maintained in the year 275.7 km

Effectiveness

Average cost per working hour of electricity $268.33
Ratio of roads maintained to the total kilometres of road 
under RGRC control

0.25:1

Ratio of running costs per asset value 0.5:1
Percentage of core funding spent on infrastructure project to 
the total amount spent on infrastructure projects

6.60%

Percentage of municipal funding to park garden and open 
space areas

50%

Ratio of actual rubbish pickups to the approved service level. 2 per week
Percentage over or under spend actual to budget Overspend 16.2%

Efficiency 
Indicator

Percentage reduction in energy consumption 135%  
Percentage reduction repairs and maintenance costs 10%

Increased service levels

Yes - rubbish pickups
Yes - community aesthetics
Yes - road maintenance
Yes - waste management
Yes - customer service

Increased cost efficiency of assets (capital vs repairs and 
maintenance for the life of the asset)

8%

Operating as per budget for the locations and the directorate
Budget/Actual, expenditures 
are aligned

SECTION 3  |  REPORT ON COUNCIL GOALS 49



Environment Management

All Council Service Delivery Centres have been 
equipped with specialist spray equipment funded by 
the NTG through Special Purpose Grants, to assist in 
the delivery of weed management services in each 
town. These services have been imbedded into the 
Municipal Teams’ activity plans and are scheduled 
according to the variables in the NT seasons.

Fire Management has also become a standard service 
delivery with support and training being provided to, 
Municipal Work Teams and other interested Council 
employees by NT Emergency Services (NTES), Those 
who have participated in the training are in  a fire 
Fighter 1. Council employees continue to be praised 
as the ‘heart beat’ of the NTES in remote locations 
where Fire, Emergency Response Group (FERG) units 
are not present. Council staff establish crucial fire 
breaks and conduct fuel reduction burns to reduce 
risk to people and property in each town locality.

Fire Management in Action

As the wet ends each year, the dragonflies buzz, the 
mornings are cooler, the Turkey Bush and Litchfield 
Buttons are in flower, the thick wet season grass 
browns and the seasonal burning starts.

Often marked by the clouds of thick grey white 
smoke rising quickly into air woven with swirling 
clouds of kites and hawks, the smell of burning 
grass at night and red orange glows on the horizon 
are all signs of the changing season.

This year there were no “knock down winds” and 
the tall spear grass in particular dried rapidly. 
Slashing is only part of land management as thick 
tall vegetation surrounds towns and roads.  

In the Top End controlled burning is a key part of 
land management. 

During April 2013, Beswick was flooded, closed off 
for nearly a week by sudden unseasonal late rains. 
In contrast, in April 2014, Roper Gulf Regional 
Council Municipal Works crew at Beswick 
have already started burning off the long 
grass and scrub around the town and 
along the road side verges.

This controlled burning protects buildings 
and town assets from wild fire and 
encourages new sweet growth on the 
cleared ground. This process puts minerals 

and ash back into the weak soils and provides 
grazing areas for native and introduced animals. 
Burning in patches, “mosaic burning”, also reduces 
the risk of a large very hot uncontrolled wild fire 
burning large areas of bush which can take years 
to regenerate. 

This process of mosaic burning is a cultural land 
management practice going back thousands of 
years and has helped shape the Country. The 
Beswick Municipal crew like Council crews across 
the Roper Gulf Regional and local Rangers group 
continue this ancient burning practice until the 
country becomes too dry to burn safely. 

Residents are also encouraged to help with their 
own fire preparations by cutting long grass around 
homes and cleaning and removing combustible 
rubbish. 

RGRC employees doing a 
controlled burnoff.
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Bush tucker plantings to enrich Roper Gulf Regional Council’s parks

2013-14 marked the planting of the first trees as 
part of a new project which is establishing bush 
tucker trees in Roper Gulf Regional Council town 
parks.

All towns were supplied with young trees and 
shrubs grown by Greening Australia in Katherine 
with funding from a Northern Territory Environment 
Protection Authority Grant. The trees are being 
grown as a source of bush tucker and traditional 
medicine and will also provide shade and help 
reduce some of the woody weeds that are choking 
much of the Top End.

Roper Gulf Regional Council Mayor Tony Jack 
praised the project saying,

“As well as providing a free source of indigenous 
fruit, berries and traditional medicine that people 
can use to supplement daily food or as a treat, 
it is a also a great way of teaching people about 
local plant foods. This will strengthen our cultural 
knowledge of food and medicine sources as the old 
people did.

We will be sharing the knowledge with 
the schools who have been involved in planting and 
letting people know when plants are flowering and 
fruiting using local radio the Remote Indigenous 
Broadcasting Service (RIBS). 

Those city mob pay plenty for organic native bush 
tucker, we will have it for the picking”, he said.

Secondary school students and RJCP workers 
planted the first grove recently in Bulman and were 
rewarded with rain that night which settled the 
newly planted trees in.

Plantings were rolled out across Roper Gulf 
regional towns. 

Bush tucker tree planting.
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Animal Management 

Roper Gulf Regional Council has continually advocated 
to the NTG and NLC with regard to the continuing 
issue of feral animal control in communities. There 
have been few solutions provided to this community 
safety hazard. The Council staff have been successful 
in removing several dangerous animals within the 
townships however there remains a major issue of 
creating stock exclusion initiatives in towns such as 
introducing grids and strategically placed fencing to 
ensure a reduction of incidents where people and 
property are at risk.

Further more the Council has a multi-pronged 
approach to companion animal management and 
has let a three year contract with NT Vet Services to 
conduct two vet visits per year per location.

In 2013-14, vet visits have been sucessful successful, 
with the slight exception of Numbulwar which was cut 
short due to flash flooding. Community Dog Programs 
were performed at Barunga, Beswick, Borroloola, 
Bulman, Jilkminggan, Jodetluk, Manyallaluk, 
Mataranka, Mulggan Camp, Ngukurr, Numbulwar, 
Urapunga, Weemol, and Werenbun. 

In summary, for the year 2013/14:

• 1258 dogs were treated

• 93 cats were treated

• Other animals treated included horses, pigs, 
wallabies

Results for the communities have been calculated and 
are summarised below:

On average, there were 18.1 dogs treated per 10 
households, which is a good improvement.

The number of pups born in the Roper Gulf Regional 
Council communities averaged at 0.45 pups born per 
10 adult dogs. The birth rate of the dog is declining 
which is a strong sign of program success through 
high compliance, treatments and desexing of animals. 

Many people were willing for their animals to be 
desexed over the past 6 months with 101 dogs and 
20 cats being desexed. Even though this is a slight 
decrease in people having their pets desexed, it 
is more of a reflection that the majority have been 
desexed. Of the female population that could breed, 
on average 18.3% of them were desexed and the rest 
were given contraceptives. 
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RGRC staff conduct pre-and post vet visits to ensure 
that the costly vet visits are minimised. The pre-vet 
visits requires a house to house survey on pets and 
possible treatments required where they be regular 
injections for parasite control and the operations 
for de-sexing for population control both of which 
contribute the better health overall. This process 
both equips the vets with the necessary equipment 
as well as provides a community engagement process 
resulting in maximum participation by pet owners. It 
also updates registers of pets, with statistics analysed 
to keep a handle on population numbers and patterns 
of animal health or community dynamics with regard 
to pet ownership and understanding of roles and 
responsibilities.

The Council conducted dog trapping programs 
in dumps at Mataranka, Ngukurr and Numbulwar 
registered an increase in wild dog and dingo sittings. 

Our partnership with AMRRIC, which provided 
employment of two full time Animal Management 
workers was completed this financial year. Council 
experienced difficulty in recruiting to these positions. 
Council aims to train local municipal other interested 
staff in these tasks and has embedded this service 
into the municipal teams activity plans. 

Training and animal handling and ‘Government 
Investigations’ is proposed in the new financial year to 
ensure each town has the capacity to continue liaising 
and managing animal management issues locally as 
well as being equipped to enforce the Council By-laws 
which will be implemented across the region in the 
near future.

Waste Management

All town Waste Management Facilities (WMF) have 
commenced the separation of waste at the landfill. 
White goods, metal, batteries, tyres and recyclable 
items are being stock piled to assist in building an 
economy of these resources to commence streaming 
waste resources from remote location to a Stargell 
waste management facility proposed for Mataranka. 
Council purchased lot 84 from the NTG in Mataranka 
to develop a recycling centre and collection depot to 
access waste resource merchants who traverse the 
Stuart Highway annually.

In 2013-14, and moving forward into 2014-15, Council 
continues to work with the NTEPA to make the large 
town dumps of Borroloola, Ngukurr and Numbulwar 
comply to the Act. Unfortunately funding cuts have 
reduced Councils ability to engineer and construct 
these sites to allow for compliance standards to be 
met. Council is also challenged by the disrespect of 
commercial operators dumping waste illegally in our 
remote landfill sites, ignoring Councils requirement 
for dumping fees. Over $200,000 worth of dumping 
fees has been lost due to commercial business not 
acknowledging that their commercial waste needs to 
be paid for. Council could easily afford to improve the 
efficiencies of its waste management services if these 
fees could be captured.

Kerb side pick ups have set schedules which residents 
and business have transitioned well to these regular 
services as well as ensuring their bins are located 
outside their yards. Council also conducts hard 
rubbish pick ups throughout the year and promotes 
yard clean ups for the Great Northern Clean Up and 
National Clean Up Australia Day. Clean-ups after 
environmental events and natural disasters are also 
conducted by RGRC teams as required. 

Animal management.
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Borroloola’s giant game of “Pick up sticks”

Ex Cyclone Gillian blew past Borroloola in the 
month of March 2014, a town of a thousand or 
more people located in the South West Gulf of the 
Roper Gulf Regional Council. No major flooding or 
damage occurred this time.

The Municipal Works crew known locally as “The 
Muns Crew” is the frontline of preparation for and 
clean up of these regular events. They clean up 
and secure items likely to cause problems in high 
winds or rising flood waters, put up safety and road 
warning signs, unblock drains and clear debris 
from roads and bridges. 

Three times this wet season the crew has removed 
tonnes of flood debris particularly from the bridge 
over the MacArthur River. This involves heavy hand 
clearing done with chainsaws and rakes as access 
is very limited and machine damage cannot be 
risked on the bridge.

Roper Gulf Regional Council, Council Services 
Manager at Borroloola, Bob Pahl praised his crew 
of five workers,

“The recent floods have deposited tonnes of rubbish 
on the footpath and road bridge. Everything from 
twigs and leaves to whole trees and logs get 
jammed into the handrails and across the road and 
it all has to be untangled and removed. It is wet, 
risky and very uncomfortable work with irritable 
snakes being just one of the many issues. The boys 
are out working when others are sheltering and 
largely without complaint. They just get out and 
do it because it has to be done so the community 
can function.

The last clean up took nearly thirty hours from 
when the Police gave us the go ahead and as well 
as our flood recovery role we still have to do the 
garbage rounds and other jobs which keep the 
communities safe and healthy,” Mr Pahl added.

“Recovery clean up is an important role for our 
Muns Crew. This goes largely unnoticed in the 
community but allows essential services and 
movement to occur. The community can be proud 
of the crews’ important work.”

He also thanked a group of Garawa residents, some 
quite young, who came out to help with the clean 
ups. 

“Without the community and other agencies 
pitching in it would take much longer to open the 
bridge and to get traffic flowing.” 

The 200 metre wide MacArthur River Bridge 
opened in June 2011 and links not only the Garawa 
Camp and its several hundred residents but the 
whole of the South West Gulf Region including 
Robinson River and many small communities. It 
is a vital link with the town, major highways and 
health and other services.
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Project Management – Status of Work

TOWNS PROJECT STATUS /ACTION NOTES
Barunga Community Energy 

Efficiency Program
Milestone 2 completed – Tender stage Audit request

Local Government Energy 
Efficiency Program

Solar hot water systems Completed

Beswick Crèche Renovation Total Refurbishment of the Crèche Completed
Crèche Power Separation Completed Completed
Solar Lights One light Orders under 

processing
Old School toilets Toilets Refurbishment at Lot 5 Completed 
New toilet block at 
basketball court

A new toilet block for the new basket ball court 
serving the new play area

Under contracting

Community Energy 
Efficiency Program

Energy Efficiency Program to achieve saving in 
power usage by replacing airconditioner with high 
energy rating units, LED light bulbs  and install 
timers on airconditioners and light switches also 
the application of  reflective roof paint

Roof paint completed

Borroloola Lot 382 Refurbishment of the staff accommodation Completed
CBD pathway and seating 
area

A proposal for redesigning the Borroloola CBD area 
with pedestrian  pathways to access all the central 
services and facilities safely including a Territorian 
design seating area 

Email from school 
principal
Project on Hold

AFL Top soil establishment for the field Completed
Softball SPG Applications for back stop and coaches’ boxes SPG application
Solar Lights Four lights Orders under 

processing
Community Energy 
Efficiency Program – 
Pool Pump
Airconditioner-energy 
efficiency

Energy Efficiency Program to achieve saving in 
power usage by replacing airconditioner with high 
energy rating units, LED light bulbs, new pool 
pump and install timers on airconditioners and 
light switches also the application of  reflective 
roof paint

Bulman Lot 30 Visiting Officer’s 
Quarters

Contractors accommodation block with a 
communal facility block and a link deck

Contracting

Community Energy 
Efficiency Program

Energy Efficiency Program to Achieve saving in 
power usage by replacing airconditioner with high 
energy rating units, LED light bulbs  and install 
timers on airconditioners and light switches also 
the application of  reflective roof paint

Solar lights Four solar lights Orders under 
processing

Jilkminggan Crèche establishment Crèche landscaping Under construction
Solar lights Three lights Orders under 

processing
Community Energy 
Efficiency Program

Energy Efficiency Program to achieve saving in 
power usage by replacing airconditioner with high 
energy rating units, LED light bulbs and install 
timers on airconditioners and light switches also 
the application of  reflective roof paint

Local Government Energy 
Efficiency Program

Energy Efficiency Program to replace hot water 
with solar systems

Completed
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TOWNS PROJECT STATUS /ACTION NOTES
Manyallaluk Office deck – 50k RGRC/

Stage 3 Sport and 
Recreation

Stage 1: Sport and Recreation office relocation 
completed
Stage 2: a shade structure above the Sport and 
Recreation office completed
Stage 3: Link deck is currently under construction
Stage 4: Community stage is under construction

Solar lights Three lights Orders under 
processing

Crèche establishment Crèche landscaping Under construction
Community Energy 
Efficiency Program

Energy Efficiency Program to achieve saving in 
power usage by replacing airconditioning with 
high energy rating units, LED light bulbs  and 
install timers on airconditioners and light switches 
also the application of  reflective roof paint

Roof paint completed

Mataranka Community Energy 
Efficiency Program

Energy Efficiency Program to achieve saving in 
power usage by replacing airconditioners with high 
energy rating units, LED light bulbs  and install 
timers on airconditioners and light switches also 
the application of reflective roof paint

Roof paint completed

Solar Lights Three solar lights Orders under 
processing

Ngukurr Solar Lights Six parkways solar lights Orders under 
processing

Road Drainage / Bus drop 
off  / Parking Bay

Design and consultation for the school drop off 
zone 

Consultation 

Sport and Recreation 
office 

Office renovation , electrical upgrades and a 
seating area

Under construction

Oval ablution Block 
including Power 
and Water services 
connection

Completed Completed

Lot 224 White House 
relocation

House relocation zoning/planning approval TBC

Footpath LATM project Safe pedestrian path way around the school area 
linked to the oval facilities

Consultation 

Community Energy 
Efficiency Program
Pool pump
Office upgrade

Energy Efficiency Program to achieve saving in 
power usage by replacing airconditioners with 
high energy rating units, LED light bulbs, new pool 
pump and install timers on airconditioners and 
light switches also the application of  reflective 
roof paint

Lot 297 Contractors 
accommodation

Refurbishment of building B (four bedrooms 
contractors accommodation) and upgrade the 
facility  to the current standard

Pool chemical shed  Construction of a new pool chemical shed and it is 
part of an RJCP Program

RJCP Program

Multi purpose centre 
proposal

A proposal for a new multipurpose sports centre Proposal

Numbulwar Solar Lights Five solar lights Orders under 
processing

Community Energy 
Efficiency Program

Energy Efficiency Program to achieve saving in 
power usage by replacing airconditioners with high 
energy rating units, LED light bulbs   and install 
timers on airconditioners and light switches also 
the application of  reflective roof paint

Audit request

Local Government Energy 
Efficiency Program

Solar hot water systems Completed
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Bulman project to break visitor accommodation drought

Finding suitable accommodation for Council, Government 
and other visitors to small communities is often a 
challenge in towns with acute housing shortages. 
Bulman located 340 kilometres north east of Katherine 
has always had a shortage of visitors’ accommodation 
and being located at least four or more hours road travel 
from Katherine has made work travel difficult. This in turn 
has affected adequate service delivery to the town and 
surrounding area.

This shortage will be soon alleviated with a completion 
of stage one of the development of a new visitors 
accommodation building.

A lot has been cleared at a cost of $18000 which was 
funded under the Department of Prime Minister and 
Cabinet Community Development Fund. Further work 
amounting  to $154,050 funded through Department of 
Local Government and Regions Special Purpose Grant is 
due to begin on a new eight bed visitors accommodation 
building.  

The project is expected to meet the current shortage of 
short term visitor accommodation and enhance service 
delivery in the town and reduce some of the fly in fly out 
travel costs of service providers.

Numbulwar Aerodrome’s new fence

The Civil Crew were kept busy in Numbulwar for 
two weeks in 2013-14 for building new fence 
at Numbulwar aerodrome.  With the help of 
Numbulwar RGRC employees, the Crew built a new 
aerodrome fence and have done a fantastic job in 
doing so. The job took the team about 13 and a 
half days and has dramatically improved the look 
of the aerodrome area. It is also pleasing to report 
that no injuries were sustained on the job!

Numbulwar now have a well cleared fence line. All 
the scrub and ant hills have been removed. It is 
now a priority of Numbulwar to maintain the new 
fence and fence line.

Daly Waters clean up.
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Safe, strong and vibrant communities

Director of Community Services, Catherine Proctor

Community Services Directorate delivers different 
agency services like youth services, sports and 
recreation, night patrols, Remote Jobs in Community 
Programs etc through out the Roper Gulf region. 
The Community Services Directorate performance 
measures at the end of June 2014 indicated that 
communities in the Roper Gulf region are making 
progress towards becoming Learning Communities.

This years major highlights for Community Services 
Directorate includes:

• Opening of two new crèches at Manyallaluk and 
Jilkminggan

• Indigenous Job Outcomes,  following a Cert II 
Construction course –local Indigenous people 
gained employment working on fencing 
construction projects at Beswick, Bulman and 
Urapunga.  

• Successful training projects for Indigenous job 
seekers and young people included 

• Barunga - BBQ area construction and relocation of 
playground

• Ngukurr Youth hairdressing training

• Ngukurr Youth small engines training

• Ngukurr Youth community garden project

• DriveSafe NT to assist local job seekers to take 
lessons, obtain learners permits and provisional 
drivers’ licences

• Remote School Attendance Strategy RSAS,  
contributed to the employment of 43 Indigenous 
workers across six communities (Barunga, Beswick, 
Bulman, Jilkminggan, Ngukurr, Numbulwar) and 
by 30th June 2014 had increased the numbers of 
children attending school regularly and on time.

“Remote School Attendance 
Strategy RSAS,  contributed to 
the employment of 43 Indigenous 
workers across six communities.”

• The Night Patrol Operating framework changed to 
ensure children are off the streets and offered safe 
passage home after 9pm on school nights.

• Community festivals were held in the at Barunga, 
Beswick, Bulman, Ngukurr.

• Lots of sporting activities were organised 
through out the year. The Widinya Softball Cup at 
Borroloola in May and a major soccer carnival in 
Borroloola in April were hit among all. 

• Ernest Numamurdirdi  from the Numbulwar 
Night Patrol was commended by NT Police for his 
services to community.

Strategic Programs for 2013-14
• Remote Jobs in Community Program 

• Youth Leadership in Communities Program (incorporating Youth 
Diversion Projects, Sports and Recreation activities)

• Community Safety Program

• Caring for Community Program

• Caring for Community Program (Aged Care and Crèche services)

GOAL 3
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Community Services Key Performance Indicators

MEASURE PERFORMANCE MEASURE
AS OF END OF 
JUNE 2014

Baseline
Number of employees in community services programs 181
Number of  employees leaving community service programs 15
Number of new community service staff 30

Effectiveness

Community service staff retention rate 91.71%
Ratio/percentage over or under spend actual to budget for each agency service 92%
Ratio/percentage over or under spend actual to budget for the Directorate of 
Community Services

79%

Percentage of RGRC contribution to Agency Services 15%
Actual percentage of returned agency funding to the total agency funding $89,023.35
Actual percentage of unspent agency funding carried forward 

Efficiency 
Indicator

Operating as per budget for each agency program. 102%
Operating as per budget for the  Directorate of Community Services 92%
Percentage of targeted income 83%
Reduction in RGRC contribution
Reduction in returned agency funding Nil
Reduction in the amount of agency funding carried forward Nil

Remote Jobs in Community Program (RJCP)
On the 1 July 2013, RGRC commenced delivery of the 
RJCP across the Central Arnhem and the Ngukurr/
Numbulwar regions.  Council’s caseload went from 280 
CDEP participants under Community Development 
Employment Projects (CDEP), to 1400 job seekers 
under RJCP within the communities of Barunga, 
Beswick, Bulman, Manyallaluk, Binjari, Mataranka, 
Jilkminggan, Minyerri, Ngukurr and Numbulwar.

The program culminates delivery of Job Services 
Australia (JSA), Disability Employment Services (DES), 
the Indigenous Employment Programme (IEP) and 
CDEP and mandates the provider have a permanent 
presence in each region.  Roper Gulf Regional Council, 
committed to ‘local jobs for local people’, have a 
permanent presence in eight communities and a 
regular weekly presence in two communities which 
has created more than 50 RJCP positions for local 
people.

In financial year 2013-14, RJCP focused on building 
capacity in RJCP employees, providing a reliable 
employment service to job seekers and establishing 
meaningful activities and training.  

Two stand out success stories are:

• Beswick Certificate II Construction.  Of 20 students 
who commenced, 17 completed the course and 12 
gained employment.

• Bulman Construction Training (White Card, HR 
Licence, Skid Steer, Roller and other associated 
tickets) where 24 commenced training and 15 
obtained employment.

Meaningful activities for RGRC RJCP are activities 
where a job seeker is up skilled, participates as part 
of a team, establishes basic work readiness and enjoys 
what they are involved in because they are adding to 
the betterment of their community.  

Some successful activities include:

• Barunga BBQ undercover area

• Bulman BBQ undercover area

• Barunga playground relocation
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• Numbulwar Aged Care

• Ngukurr Youth Services Horticulture Project

• Toast-Masters Training (Ngukurr and Numbulwar)

Youth is a major focus of RJCP and RGRC received 41 
Remote Youth Leadership and Development Corps 
places across both regions.  Filling all places and 
demonstrating a wait list, RGRC were awarded an extra 
6 places which were quickly filled.  The Remote Youth 
Leadership and Development Corporation is designed 
for 16 to 25 year olds to complete a Certificate II or 
above qualification and obtain employment within a 
52 week period.  Extensive support is given to each 
Youth Corps participant to ensure they achieve this 
goal and to date, RJCP have placed youth into paid 
positions with Night Patrol, RJCP, Youth Services, Sport 
and Recreation, Remote School Attendance Strategy 
(RSAS) and Centrelink – to name a few!

In January 2014, RJCP on behalf of Council accepted 
responsibility for the RSAS in Barunga, Beswick 
and Bulman.  The program, aimed at increasing the 
numbers of children at school was an immediate 
success with getting children to school and keeping 
them there.  The program also created a further 
15 jobs across the Central Arnhem Region for local 
people.  In April 2014 the program was extended to 
Jilkminggan, Ngukurr and Numbulwar where another 
23 positions were created.

Although there have been many challenges along 
the way, RJCP remains focussed on providing quality 
employment services and participation activities for 
all job seekers, employers and stakeholders. The next 
12 months will show RGRC RJCP strengthening service 
delivery of the RJCP and RSAS contracts and ensuring 
our people have the right skills to succeed with their 
chosen paths.

Remote Jobs and Communities Program (RJCP) Key Performance Indicators

MEASURE PERFORMANCE MEASURE AS OF END OF JUNE 2014

Baseline

Number of  RJCP participants 1426
Number of  new RJCP participants 1426
Number of  jobs RJCP participants placed 66
Number of  participants completing training 13

Effectiveness RJCP actual Vs targeted income 66%

Access Ramp at Beswick

RJCP participants in Beswick put their newly acquired 
construction skills to the test by constructing an access ramp 
at the Sunrise Clinic in Beswick. This project was identified 
by the community who were concerned about the condition 
of access outside the clinic fence line, which was very rough 
and pot holed. The team spent two weeks on the project 
which consisted of cleaning the area up, levelling the area, 
constructing form work, installing a basic drain, cementing 
and welding. Safety of the team and clinic patients was also 
a focus with the entire area sectioned off from public access 
and an alternative access to the clinic being identified. With 
a visit from the RGRC RJCP Remote Partnership Manager 
visited during construction, all involved agreed the project 
was a great success.
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“Back to School” -Remote School Attendance Strategy implemented in Roper Gulf Schools 

In the financial year 2013-14, Roper Gulf Regional 
Council announced the Remote School Attendance 
Strategy (RSAS), a new federally funded program to 
support families to encourage children to attend 
school regularly and on time, and reduce truancy for 
the local schools at Barunga, Beswick and Bulman. 
This program has been staffed through the Roper 
Gulf Remote Jobs and Communities Program (RJCP), 
an Australian Government initiative.

The Commonwealth Government offered over 
$800,000 for Roper Gulf RJCP to supervise the 
school attendance strategy in three towns. The 
school attendance supervisors has been working 
from early morning with families to get their kids 
ready and on time for school, and assist families to 
overcome barriers to participation in the education 
system.

Mayor Tony Jack said, “There have been no coercive 
powers and they are there to encourage and 
support families so their kids attend school on 
time. This is an unusual role for local government 
but the Councillors and I know how important 
school attendance is in giving ours kids a strong 
start in life and we are happy to support this 
program through our RJCP contract.

School attendance in some of our schools is 
unacceptably low and having local people, known 
to families, to help them to encourage their kids to 
attend will hopefully build a more positive attitude 
to school attendance. This is just part of the story. 
It is also about encouraging more stable home 
lives especially normal sleeping patterns and 
simple things like providing appropriate breakfast 
nutrition so kids are ready and able to deal with 
school. It is also often about families having the 
opportunity to find work and purpose and providing 
positive role models. 

Kids who miss school quickly fall behind, often 
missing keystone learning and those who do not 
attend school regularly can be disruptive to other 
students and often fall into anti social behaviour.

We are very young communities here in Roper Gulf 
and residents often come from very disadvantaged 
backgrounds. We can’t afford a significant number 
of our children to fall into a hopeless state by 
avoiding school.  It is also a challenge to our 
Government and educators to ensure that schools 
respect culture and support our at-risk kids through 
appropriate staffing levels and teaching resources” 
Mayor Jack said. 
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RSAS Team at Ngukurr 

The Remote Schools Attendance Strategy commenced in Ngukurr 
with the aim of increasing school attendance and providing families 
with support, motivation and assistance in getting their children to 
school. The team, which consists of 3 supervisors and 5 officers, have 
done a great job by increasing school attendance and community 
support for the program.

All of the Remote School Attendance Strategy staff participated 
in First Aid training and gained their certificates. This improves 
community safety.

Through excellent teamwork and passionate staff members school 
attendance has improved. This program, run by local community 
members is giving the community pride and confidence. 

Lorraine Bennett goes to Canberra

Lorraine Bennett, the Remote Schools Attendance Scheme supervisor for Beswick 
went to Canberra at the end of May 2014  as part of a nine person group to meet 
with the Prime Minister’s Indigenous advisory Council and the Prime Minister. The 
meeting is to report on the progress of the Remote Schools Attendance Strategy.

Lorraine is a tireless worker for her town and community of Beswick and is one of 
only two representatives from the Northern Territory invited to attend the meeting.

Lorraine supervises three other school attendance workers soon to be extended 
to five. As well as her supervisors role Lorraine has a long association with the 
Wugularr School and is active on the School Council, the Bugula Women’s group and 
a number of other community groups.

She describes the opportunity to meet with the Indigenous advisory Committee as “. .Awesome… a wonderful 
opportunity to talk about the good things we are doing.”

“… We have been working really hard and are seeing improving attendance and parent involvement in their 
children’s education. This is so important in our communities”

Community Safety : Youth Services, Sports and Recreation and Night Patrol
Community Safety Unit incorporates several agency 
funded programs including Youth Services, Sports 
and Recreation and Night Patrol. Youth Services runs 
a range of diverse programs for youth in community 
such as mentoring, locality specific camps, educational 
support, training, youth voice, regional diversionary 
camps, quick response camps and case management. 

Sports and Recreation team supports sports activities 
in community and also look after school care and school 
holidays program. Night Patrol teams look after safety 
at community after hours. RGRC delivers Night Patrol 
services across 13 communities within the region. 
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Youth Services Sport and Recreation Key Performance Indicators

MEASURE PERFORMANCE MEASURE
AS OF THE END OF 
JUNE 2014

Baseline

Number of Sports and Recreation events 485 out of 585

Number of Youth Services events for the year 190 out of 195

Number of  youth participating in Youth Services events 133
Number of  community safety patrol situations 660 out of 715

With a flash of scissors and splash of colour, local young women stand out

Exciting ‘dos, hair tints and stunning new make up 
and nails are likely to be seen around Ngukurr with 
the return of  ten young women after completing 
an introductory hairdressing and make up course.  

The course, run by professional hairdressers and 
makeup artists has taught the participants to cut, 
shape, colour and maintain healthy hair and the 
basics of beauty and make up. The course organized 
by Roper Gulf Regional Council Youth Services was 
run as an intensive live in course at CDU Katherine 
Regional College.

The participants were 
introduced to theory and 
had hands on practice 
including working with 
volunteer models all 
under the watchful eyes 
of Margaret Lyle and 
Dianne Jennison. Dianne 
and Margaret have over 
65 years of experience in 
hairdressing, make up and 
trade teaching between them.

Both were thrilled with the progress and 
excitement shown by the young women.

“Several of the girls have shown real talent and 
interest in hairdressing and we hope that they will 
continue on learning. This is just a taste but will 
give some great personal skills” said Margaret Lyle.

Most remote and very remote towns do not have 
a professionally trained hairdresser let alone 
training opportunities. An apprenticeship or TAFE 
college involves travelling and living away from 
home for a long time so it is a big challenge for 
young people living in these communities.

Young Indigenous women like all young women 
want to dress well and fashionably and have the 
latest in hair styles. Even in remote locations 
people have access to the internet and TV and 
know as quickly as anyone else what is in style.

This course offers some basic skills they cannot 
access without having to travel to a larger regional 
town. The course was sponsored by NAK hair 
products which provided each participants with an 
introductory set of hairdressing products.

And were the volunteer 
models happy with the end 
result?  

“Very happy”, according 
to Vicki Williams CDU 
Administrator at the Rural 
College who volunteered as 
a model.  “The cut was very 
professional and neat and the 
students treated us with real 
care and interest”.  

Roper Gulf Regional Council CEO, another willing 
volunteer added, “It was exciting to see them all 
in action and the level of enthusiasm they were 
showing. They certainly are an impressive bunch”

Mr. Berto also thanked staff and trainers for their 
good work and said he was very proud of the girls. 

“Roper Gulf is leading the way with training 
opportunities for people of the region.”

Roper Gulf Regional Council, Youth Services will 
continue to offer the hair dressing and beauty 
course  and other personal development and 
employment tasters for young people living 
in the region. More courses are planned other 
communities.

SECTION 3  |  REPORT ON COUNCIL GOALS 63



Night Patrol received Award

Amongst the colour and 
movement of our lives 
here in the Northern 
Territory we are often 
unaware of a service that 
plays a critical role in the 
lives of people living in 
or visiting our towns. As 
this service largely occurs 
at night we are even less 

likely to be aware of it unless we end up in danger 
or at risk and they come to our aid.

Night Patrol run by Roper Gulf Regional Council 
and many other local governments and Community 
Associations is one of these key services. 

Funded by the Commonwealth Government, 
Department of Prime Minister and Cabinet, the 
Community Night Patrol Program largely employs 
locals to support locals at risk. These services 
are the calming presence and harm minimisers 
supporting others who get into risky situations 
due to substance abuse, poor health or danger of 
physical abuse. 

Sometimes it is the community that is being 
protected from angry situations or something 
simple like timely advice given to young children 
wandering late at night and up to mischief. Even 
searches for missing boats or looking for people or 
reassuring distressed and confused elders are some 
of the tasks done by Night Patrol. Night Patrol is 
another set of eyes watching after the community 
and supporting the Police.

Working closely with local Police but without Police 
powers, Night Patrol often deals with quite complex 
situations. The key role for Night Patrol is dealing 
with substance affected people, getting them to 
safe sobering up facilities and off the street where 
they are at risk of harm. This often takes Police out 
of the mix, in effect placing responsibility back to 
the community and out of law enforcement.

Often heavy intoxicated drinkers will respond 
better to a local than police in the same situation. 

Many lives have been saved by Night Patrol’s timely 
intervention. Someone taken in to sober up where 

they can’t hurt themselves can be a life saved as 
much as a wise word and support to a young person 
threatening suicide.

Knowing the community and being able to talk 
Kriol and local language opens doors. 

For many people just seeing their neighbour in the 
night patrol vehicle watching over the community 
can be very reassuring. This is still a difficult role for 
patrollers as they have to juggle the expectations 
of clan and often family in a way an outsider will 
never have to.

The Night Patroller knows that they have few if 
any powers and are constantly being humbugged. 
It’s not high profile like police or fire and rescue 
and is often dealing with people who are not in 
good shape or may be very aggressive. Yet the 
patrollers continue to protect the people of their 
communities.

In May 2014 NT Police Commander Bruce Porter 
visited Numbulwar, a small town about 500 kms 
east of Katherine on the Gulf of Carpentaria 
Coast to present Night Patrol Team Leader Ernest 
Numamurdirdi with a Certificate of appreciation 
for his service and assistance to the Police in 
Numbulwar. This was an acknowledgement of the 
dedication shown by Ernest to his community and 
the importance of Night Patrol.

A large number of Numbulwar residents turned out 
for the presentation and traditional dancing took 
place in honour of the occasion.

Early in 2014 the Numbulwar Night Patrol played a 
pivotal role in finding a missing fishing boat. 

Roper Gulf Regional Council employs 33 night 
patrollers based across all the main towns in 
the region. The service in Roper Gulf Regional 
Council area has a budget of over $2.6 million. The 
funding for this important program comes from the 
Commonwealth Government, Department of Prime 
Minister and Cabinet. 
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Community Services
Community Services Unit incorporates several agency 
funded programs including Aged and Disability 
Care, Centrelink, School Nutrition Program, Crèche, 

Library and Indigenous Broadcasting Program which 
collectively employ approximately 74 staff in various 
service delivery centres in the Roper Gulf region.

Aged Care and Crèche Key Performance Indicators

MEASURE PERFORMANCE MEASURE
AVERAGE FOR 
2013/14

Baseline

Number of  crèche children 70
Number of Aged Care clients 89
Number of  staff- crèche 13
Number of  staff – Aged Care 20

Effectiveness
Aged Care staff to client ratio 01:04.5
Crèche staff to client ratio 01:05.3
Increase in number of crèche children 6

Efficiency Indicator Crèche staff to client ratio compared to previous year Similar

Community Service staff attended the following 
training, forums and workshops which supported 
Roper Gulf Regional Council’s Strategic Plan of safe, 
strong and vibrant communities.

• Certificate III – Child Care

• Certificate III – Home and Community Care

• Certificate III - Aged  Care

• Certificate II - Home Operations 

• First Aid

• Diploma Management

• Managing and Supervising People

• Supervisor Training

• Dementia Training

• NDIS NT Regional Forum

• RIPIA Training

• TEABBA workshop 

• Aged Care WIN - Community Services and Health 
Industry Skills Council National Conference 

Community Services helping our children get a good 
start to life by leading the way in children and youth 
service programs

Continuous development of Crèche Services in 
collaboration with key stakeholders including 
RRACSSU, Good Beginnings, BIITE, John Pearson 
Consultants and Department of Education to satisfy 
National Quality Standard Framework (NQF) has  
included the opening of two new crèche facilities at 
Jilkminggan and Manyallaluk and a major upgrade of 
the Beswick Crèche site.  Achievements of Childcare 
Educators are enrolled in Certificate III- Childcare 
Studies with BIITE. 
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New Crèche at Manyallaluk

Manyallaluk’s brand new state of the art Child Care 
Centre is open. The Department of Education’s 
rollout of new and improved Child Care Centres 
continued with the handing over the keys to 
Manyallauk Crèche just before Easter. One of the 
new centre’s young users handed the keys from the 
Education Department to the Mayor Tony Jack and 
then to the Crèche supervisor. The key ceremony 
highlighted the six or more different stakeholders 
in the crèche starting with the Federal government 
funding and ending with the Centres operational 
staff. With the official handing over completed 
the seventy guests including students from the 
Manyallaluk School shared a BBQ lunch prepared 

by Community Services Staff. RGRC Manager of 
Community Services Lara Brennan also especially 
acknowledged the work of centre staff, and the 
Manyallaluk municipal crew who worked very hard 
assisting with the opening preparations.

TEABBA Training 

Roper Gulf Students from 
Barunga, Beswick and 
Numbulwar Spent 3 days 
in the Top End Aboriginal 
Bush Broadcasting 
Association (TEABBA) 
studios training 
to become deadly 
Remote Indigenous 
Broadcasting Services 

(RIBS) operators in their communities.

While training at TEABBA the students  were 
shown a variety of areas involved in running a RIBS, 
like technical hints and how to do researching 
for  a story / topic, lining up interviews, scripting 
questions, recording / editing / producing your 
story and finally going to air LIVE and presenting 
your produced material.

TEABBA trainer Kelly Baylis said “All of the 
students proved to be very capable and with 
more exposure could become accomplished RIBS 
operators for their community. “It was great to 
meet and get to know them.” She said. 

All the TEABBA staff enjoyed the company and 
good laughs with the students and we wish them 
good luck broadcasting in their communities!!

“The very hungry caterpillar munches its way 
through the Borroloola Crèche.” -  Borroloola 
Library starts its visiting program for 2014 Visits

Borroloola library is now doing visits Monday and 
Friday afternoons at the crèche.  The first visit for 
2014 had a turn out of around 8-9 kids. The visit 
was themed around the ‘Hungry Caterpillar’ book. 
Library staff made a Hungry Caterpillar cake and 
caterpillar sock puppets. It was a lovely afternoon 
with all the kids enjoying reading, dancing, 
singing and eating some cake. 

The Borroloola Library has also been offering 
playgroup for three days at the end of each 
month. The library staff deliver reading activities, 
art and craft, games and lots more. Aged Care 
Centre have also  been coming to the library on 
Monday mornings from 10am to 11am to watch 
old movies, look through the ‘My Community 
Stories’ program containing Borroloola history on 
it, reading and plenty more.
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Supporting communities to care for 
their aged and disabled 

Under the Commonwealth Governments Home 
Care Packages program Community Services team 
have supplied 22,866 meals; 2,234 hours of 
service: 1016 hours of domestic assistance, 154 
hours of social support, 467 hours of personal 
care; 166 hours of Case Coordination, Management 
and Counselling/support/advocacy/information 
provision; 699.5 hours of Centre based day care 
and 556 transport to eligible Aged and Disability 
clients. 

The annual client satisfaction survey which 
focuses on the continuous improvement of quality 
service delivery. Survey Questions reviewed 
85.05% of our eligible clients with most questions 
revealing a 82% satisfaction with service delivery. 
Improvements to be developed and monitored are 
in regards to staff response to clients individual 
needs.

THE ANNUAL ANNUAL SURVEY QUESTIONS:

1. Yu gudbingi gadim ola daga?

Do you like the meals from Aged Care?

2. Yu rekin yu abum big mob daga ebritaim?

Do you think there is enough food in each meal?

3. Ola wekingel dei albumbat yumob ola taim?

Are the aged care staff efficient and helpful?

4. Yu rekin dei dum gud wek?

Is service standard good, prompt and reliable?

5. Yu rekin dei dum wek strediwei wen you askimi? 

Do the staff respond to clients individual needs?

6. Yu rekin ola wekingel gadim gudwan skil blanga 
album yumob?

Do staff have the right skills and experience to 
support clients?

7. Yumob rekin wen yu peiyimbat im alrite?

Are the payment method easy to use?
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Support employment, training and economic development

Director of Contracts and Economic Development,  Marc Gardner

The Contracts and Economic Development Directorate 
of Council oversees a number of critical functions 
all aimed at improving the commercial business of 
Council’s operations. The Directorate is responsible 
for a range of services including:

• Civil Works

• Power Water Contract

• Territory Housing Contracts

• Mechanical Workshop

• Fencing

• Visitor Accommodation

• Other contracts

During 2013-14, Directorate of Contracts and 
Economic Development went through few ups and 
downs, however was successful in achieving major 
projects done. Civil Works team undertook major 
projects around the Council area and completed 
a number of road works at Manyallaluk, Barunga, 
Weemol, Ngukurr and Numbulwar. 

Council’s Mechanical Workshop continued to improve 
with a changes to fleet management policies and 
procedures seeing better care of Council’s vehicles, 
plant and equipment. Management also introduced a 
regime of community visits with qualified mechanics 

to ensure that servicing, repairs, maintenance and 
safety of our fleet were kept at optimum levels. 

Roper Gulf Regional Council was the only local 
government in the Northern Territory to actually be 
awarded the Territory Housing contracts. All other 
regions of the Northern Territory were awarded to 
private companies and enterprises.

The PowerWater contract changed and Council was 
successful in winning the tenders for Manyallaluk and 
Jilkminggan only. 

The Housing Maintenance project was started in 
each community with RGRC’s local indigenous staff 
learning skills and undertaking training in fencing 
construction and maintenance. The program has been 
successful with an Indigenous leading hand also 
becoming quite a competent leader. 

“Roper Gulf Regional Council was 
the only local government in the 
Northern Territory to actually be 
awarded the Territory Housing 
contract.”

Strategic Programs for 2013-14
• Training for the next Generation - Local Jobs for Local People

• Financial sustainability through commercial enterprise 
development

• Supporting Economic Development in Communities

GOAL 4
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Contracts and Economic Development Key Performance Indicators

MEASURE PERFORMANCE MEASURE AS OF END OF JUNE 2014

Baseline

Total amount of funds generated from external contract work  $1,324,121.00 

Total amount of income  $1,428,196.00 

Total number of directorate staff 45

Amount of internally generated work in the workshop  $246,827.00 

Amount of workshop expenses  $390,924.00 

Amount of business unit expenses  $1,530,803.00 

Amount of tenancy management expenses  $134,980.00 

Number of  tenancy management requests 694

Number of  tenancy management requests completed 536

Total number of accommodation rooms 59

Number of  visitor accommodation rooms in community   59

Number of  visitors staying in RGRC accommodation 2573

Number of  room nights 2573

Number of  commercial contracts which aim to contribute to the 
core services of RGRC

9

MEASURE PERFORMANCE MEASURE AS OF END OF JUNE 2014

 Baseline

Income and expense for 
each program, service, and 
or contract

Territory Housing Repairs and Maintenance:  
Actual Income: $595576 Actual Expend: $491699
Territory Housing Tenancy Management:  
Actual Income: $249679 Actual Expend: $134980
HMP Employment Program (fencing):  
Actual Income: $928 Actual Expend: $100008
Commercial Ops administration:  
Actual Income: $0 Actual Expend: $98664
Airstrip maintenance contracts:  
Actual Income: $18816 Actual Expend: $7787
Litter Collection and slashing external contracts:  
Actual Income: $14047 Actual Expend: $2813
Roads contruction and maintenance:  
Actual Income: $341710 Actual Expend:$ 301980
PowerWater Contract:  
Actual Income: $103365 Actual Expend: $187777
Visitor accommodation:  
Actual Income: $100798 Actual Expend:114.225
Mechanical Workshops:  
Actual Income: $3227 Actual Expend: $90870
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MEASURE PERFORMANCE MEASURE AS OF END OF JUNE 2014

 Effectiveness
 

Occupancy rates of visitor 
accommodation

60%

Percentage of RGRC income 
from external contract work

N/A

Workshop business unit 
profitability 

-$116,529

Return on assets N/A

Return on expense N/A

Profit from each program, 
service, and or contract

Territory Housing Repairs and Maintenance: Profit: $103877
Territory Housing Repairs and Maintenance: Profit: $103877
Territory Housing Tenancy Management: Profit: $114699
HMP Employment Program (fencing): Profit -$134052
Commercial Ops administration: Profit: -$98664
Airstrip maintenance contracts: Profit: $11029
Litter Collection and slashing external contracts: Profit: $11234
Roads contruction and maintenance: Profit: $39730
PowerWater Contract: Profit: -$84412
Visitor accommodation: Profit: -$13427
Mechanical Workshops: Profit: $87643 

Asset expense ratio N/A

Percentage of actual income 
to budgeted income

96%

Percentage of net profit to 
budgeted net profit for the 
Directorate of Contracts and 
Economic Development

$137,969.00 

MEASURE PERFORMANCE MEASURE AS OF END OF JUNE 2014

Efficiency 
Indicator

Increase in economically viable training partnerships 2 Programs

Increase in contribution from Directorate of Contracts and 
Economic Development

Increase in Indigenous employment in RGRC technical services 
operations

10

Improvement in asset expense ratio N/A

Increase of net profit from previous year
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Civil Works (roadworks, drainage, 
earthmoving etc.)

During the 2013-14 year, the Civil Works team 
undertook major projects around the Council area 
including:

• Weemol Access Road - full resheet
• Jodetluk drainage and entry sealing
• Manyalluluk (Eva Valley) Jump-Up and grading
• Numbulwar/Ngukurr – full maintenance grading 

(several times)
• Ngukurr – Mutju Street reseal and culvert
• Borroloola – Yanyula Camp reseal and driveways
• Plus a number of minor projects in other 

townships.

At the end the financial year, Council decided that 
although the Civil Works Team played an important role 
in Council’s operation, the unit would be discontinued. 
The decision was made due to the costs of operating 
this business unit and the fact that many government 
contracts were now going to the open market. This  
meant that the unit could not afford to operate in 
a competitive environment and the business unit 
was closed. Staff were offered other positions and 
redundancies and now Council is focused on using 
existing staff in communities to undertake some civil 
works functions or through external contractors. 

Power Water Contract

Council’s relationship with PowerWater also changed 
significantly during the financial year. Council had 
been operating the Essential Services contract for 
PowerWater for many years on a select tender basis 
in the townships of Bulman, Beswick, Barunga, 
Manyallaluk, Ngukurr and Jilkminggan. In August 
and September 2013 this contract was also put on 
the open market. Council was only successful in 
winning the tenders for Manyalluluk (Eva Valley) and 
Jilkminggan which resulted in changes to staffing 
levels and reduction in income from this business 
unit. 

Territory Housing Contracts

In 2013-14, Council’s long term contract with Territory 
Housing came to an end and new contracts were 
called through an open tender process. Like other 
contracts of Council that had been provided to us on a 
select basis, the Territory Housing contracts were also 
on the ‘open market’.

Council previously had two contracts—one for running 
a panel of trade related contractors for repairs 
and maintenance to all Territory Housing assets 
(community housing)—and the other for Tenancy 
Management (inspections, tenancy agreements etc). 

The contracts only related to some of the communities 
in the Council area being: 

• Bulman
• Barunga
• Beswick, 
• Manyalluluk
• Jilkminggan
• Minyerri (Hodgson Downs)
• Ngukurr 
• Numbulwar

The new Territory Housing Contracts were finally 
awarded in March 2014. Council was the only local 
government in the Northern Territory to actually be 
awarded contracts. All other regions of the Northern 
Territory were awarded to private companies and 
enterprises.

The great news is that these contracts are for 
almost five years and we have been successful in 
establishing local builder trainers with indigenous 
housing maintenance officers in all communities 
(except Borroloola). The contract is also extralimital 
involving Binjari and Cutta Cutta Caves outside of the 
Council’s boundaries. We were also able to continue 
the employment of eight Tenancy Management staff 
and offer employment contracts of almost five years 
duration (as opposed to short term less than one 
year contracts). This is great for Indigenous staff who 
can now look forward to medium term careers with 
training and development outcomes. 
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Mechanical Workshop

Work shop experienced a productive last 12 months 
with a slight increase in income and finishing the year 
ahead of budget. We have had a great year with our 
mobile workshop, which are working well with their 
rotation of community visits.  We have also found the 
majority of RGRC vehicles and machinery now only 
requiring servicing and minor repairs. This is a massive 
improvement from reactive maintenance and a ‘big 
thumbs-up’ to all staff on the ground looking after 
these assets, particularly in remote areas.

Through out the financial year 2013-14 we have had 
some staff restructuring to provide a better level of 
service. As a result of a reduction in the number of 
Council’s fleet (due to vehicle rationalisation, disposal 
and establishing a ‘fit for purpose’ policy), in May 2014 
we made a hard decision to reduce or staffing levels by 
two positions. This has not reduced the quality of work 
performed but improved the efficiency of how we do 
business in the workshop.

Another major achievement for the workshop team 
was for David Scaife and Clinton St Clair on completing 
their heavy diesel apprenticeships. It is always good 
to foster a work training environment and see two of 

our staff obtain their trade certificated to become fully 
qualified mechanics. 

In mid 2013 Council also had a change in mechanics 
operations at Numbulwar. The previous external 
mechanic services had moved on and Council sought 
expressions of interest from other mechanical service 
providers with little interest. We then established as a 
trial, to employ our own mechanics on site and offer 
mechanical services for the whole community. This 
service has provided essential high quality mechanical 
services for the township which will continued to be 
reviewed in the future.

Over the next 12 months we will be continuing our 
mobile workshop on communities for servicing and 
repairs. We are now seeking contracts through external 
fleet clients to provide maintenance and repair 
services. This will also tie in if they have operations in 
some of our townships and we can also take advantage 
of having our mobile mechanics fix things up.

We look forward to providing quality service and 
maintenance requirements into the future. 
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Wrenches, pliers, hammer and file (snake) and a big digger – a day in Housing Maintenance.

Basic repairs and maintenance 
of public housing, that’s the 
assignment of the Housing 
maintenance officers employed 
by Roper Gulf Regional Council 
as part of the newly won contract 
with the NT government. 

Small easy jobs but there are 
those days when it’s not that 
easy.

Ngukurr Housing maintenance 
officer Paul Amarant had one 

of those days recently. Ready to change washers, 
tighten lose screws, fix broken fly wire Paul worked 
into the day until he responded to an old leaking 
tap. First he had to remove all the wall cladding, 
then get in a front end digger to dig deep into the 
rock hard dry Ngukurr clay to find a deeply buried 
leak and finally had to negotiate a bath full of 
file snakes and tortoises to change the corroded 
shower taps.

It is not sure how the wildlife got into the bath or 
if they were in transition to a better place but the 
leak was fixed and shower tap replaced. Mission 

accomplished Paul moved on the next challenge. 
All in a days work.

If an external trade contractor had to be bought 
into the community to do the job it could have 
taken weeks and cost substantially more. For jobs 
requiring trade professionals like plumbers and 
electricians Roper Gulf Regional Council has to get 
the NT Government Housing to arrange for these 
as local maintenance is usually limited to smaller 
jobs costing under $100.

Response times have improved with the new 
contract and having locals on the ground who 
make the extra effort is appreciated by locals with 
small maintenance problems. 

Paul at Ngukurr is directly supervised by Kevin 
Clapson the newly appointed builder trainer who 
is working to broaden the skills and knowledge of 
our maintenance officers.

To report a maintenance fault residents need to 
contact their local housing officer and have the 
request logged for action.

Housing Maintenance Program—Fencing

After a slow start, the contract with Territory Housing for fencing of 
community houses commenced at Urapunga in mid 2013 which saw 
five new fences erected around houses as well as the new community 
playground. The project then moved onto Beswick where another 38 
fences are being erected. 

At each location in the project, RGRC’s local indigenous staff 
learn skills and undertake training in fencing construction and 
maintenance. The program has been successful with an Indigenous 
leading hand also becoming quite a competent leader. 

The remainder of the program will also see Bulman, Barunga and 
Eva Valley community houses become fully fenced. This will mean 
that every house in every community involved will have a fence 
around it. Other locations such as Numbulwar, Ngukurr, Minyerri and 
Jilkminggan are yet to be confirmed with Territory Housing about the 
future of the program.
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Other contracts
Australia Post 

Council continued to operate a range of Australia 
Post contract with mail sorting and some delivery, 
particularly to all locations (except Borroloola, Minyerri, 
Daly Waters and Larrimah).

Highway rubbish collection

A small contract with the Department of 
Infrastructure for cleaning up roadside verges at the 
Stuart Highway – Central Arnhem Road intersection 
and the Stuart Highway at Mataranka entrances 
continued to operate as usual for the financial year. 

TOWNSHIP CALL SIGN RUNWAY LENGTH SURFACE

Barunga (Bamyili) YBMY 814m Unsealed (gravel)
Borroloola YBRL 1133m Sealed
Bulman (Delara) YDEA 871m Sealed
Manyalluluk (Eva Valley) YEVV 1028m Unsealed (gravel)
Mataranka (Ginty’s)* YMAR 1019m Unsealed (gravel)
Ngukurr YNGU 1328m Sealed
Numbulwar YNUM 1154m Sealed
Urapunga YUPG 952m Unsealed (gravel)

Airports

Council has contracts with the Department of 
Infrastructure for maintenance on airports and airstrips 
in the region. Below is a list that we are responsible for 
maintain. 

*The only airstrip owned by Council, all others are 
the responsibility of the NTG who contract Council to 
undertake maintenance. 

There was one reportable incident with a plane crash 
at Numbulwar during the year. Council has focused 
heavily on training and safety procedures with the 
airport operations which also saw upgrades to fences 
at the Numbulwar Airport (primarily to stop buffalos) 
and the Borroloola Airport (security fence). Council was 
contracted by the Department to complete both these 
projects. 

The construction of the Numbulwar Airport fence was 
a success and involved a number of local indigenous 
staff working alongside Council’s municipal support 
crew from Katherine. The fence was completed in less 
that three weeks and of a high standard that pleased 
the Department of Infrastructure.
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Trade Alliance Project – Numbulwar Training Centre and Accommodation

In mid 2013, Council established a ‘Trade Alliance’ 
project at Numbulwar where up to nine local 
indigenous people were employed to upgrade 
the Training Centre and Visitor Accommodation. 
The project was supported by the Department of 
Business (NTG) with the employment of ‘Trades 
Trainer’ who provided on the job training for the 
participants. Trade related experienced that the 
staff gained included painting, tiling, general 
construction, cabinet making, concreting and 
assistance with plumbing and electrical work.

The centre was completed and opened in January 
2014 and each accommodation room housing 

new beds (seven bedrooms), air conditioned 
rooms, bar fridges along with common areas and 
kitchen. 

The participant staff have gone on to be employed 
elsewhere and also under Council’s contract 
with Territory Housing Repairs and Maintenance 
program. 

Council committed over $200,000 towards this 
project and now has a fantastic accommodation 
facility, linked to the training centre overlooking 
the lovely Numbulwar coastline. 
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2013-2014 Financial Report

The 2013-14 financial year, saw a marked improvement 
in the financial reporting and financial management 
of Roper Gulf Regional Council. Roper Gulf Regional 
Council is able to meet its 15th of November reporting 
deadline for the General Purpose Financial Report. 

There is no qualification on the General Purpose 
Financial Report and we have a clean audit for this 
year. 

Comprehensive budgets for all of the Shire’s 
communities and program areas were also promptly 
completed this year, giving council staff and residents 
improved financial information about its operations. 
Presentations are now presented in the Council 
Meetings for the monthly financial reports along with 
excel reports. 

The 2013-14 Report indicates overall revenue of $33.8 
million and expenditure of $37.0 million. The deficit of 
$3.2 million was driven by the council inability to fund 
the depreciation of approximately $3.9 million.

Government grants and contract income continued 
to represent a very significant share of revenue for 
Roper Gulf in 2013-14. Total grant income was $19.1 
million, or about 56.66 per cent of total revenue, of 
which $15.7 million was tied to specific purposes. Tied 
government contract income was

$4.7 million, representing another 13.9 per cent of the 
total revenue. 

The significance of tied funding for Roper Gulf Regional 
Council indicates the low level of discretionary income 
the council has at its disposal. This is underscored by 
the proportionately very low level of rates, charges 
and fees revenue the Shire collected during 2013-14, 
which covered only 3.4 per cent of total expenses.

Employee expenses, at $18.5 million, continued to be 
the largest expenditure item for the region. This

• represented about 50 per cent of total expenses. 
The employee cost ratio is high compared to local

• governments in other jurisdictions. However, the 
figure highlights the importance of the council’s

• role in generating employment for local residents. 
In 2013-14, Roper Gulf Regional Council continued 
to be the largest employer of Indigenous people in 
its region. 

Roper Gulf Regional Council continues to be in a healthy 
cash position, with $10.0 million in cash reserves and 
cash equivalents as at 30 June 2014.

CATEGORY AMOUNT ($) 

Employee Cost 18,549,257 
Material and Contracts 6,421,315 
Depreciation & Amortisation Expense 3,898,830 
Communication 591,317 
Food and Catering 461,638 
Fuel and Oil 905,139 
Insurance 635,106 
Utilities 872,145 
Travel and Accommodation 998,724 
Repair and Maintenance 645,053 
Training and Seminars 281,464 
Other Expenses 2,778,448 
TOTAL EXPENSES 37,038,436 
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Employee Costs 15,691,630
Materials and contracts 7229455
Depreciation and amortisation expense 3918628
Communication  1404350
Food and Catering 518453
Fuel and Oil 1193820
Repairs and Maintenance 752766
Trainings and seminars 645161
Travel and Accomodation 1092431
Utilities 619002
Other Expenses 3279753

EMPLOYEE COSTS 
$18,549,257

MATERIALS AND 
CONTRACTS 

$6,421,315

DEPRECIATION AND 
AMORTISATION EXPENSE 

$ 3,898,830

COMMUNICATION 
$591,317

FOOD AND CATERING 
$ 461,638

FUEL AND OIL 
$905,139

INSURANCE 
$635,106

UTILITIES 
$872,145

TRAVEL AND 
ACCOMMODATION 

$998,724

REPAIR AND 
MAINTENANCE 

$ 645,053

TRAINING AND 
SEMINARS 

$ 281,464

OTHER EXPENSES 
$2,778,448

TOTAL EXPENDITURE 
$37,038,436
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Street Address 
29 Crawford Street Katherine NT 0850

Postal Address 
PO Box 1321 Katherine NT 0851
Phone 08 8972 9000
Fax 08 8971 2607
Email info@ropergulf.nt.gov.au
Website www.ropergulf.nt.gov.au


